Agenda Item No. 1

File Code No. 23005

CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE: May 11, 2016

TO: Mayor and Councilmembers

FROM: Administration Division, Finance Department

SUBJECT: Fiscal Year 2017 Recommended Operating and Capital Budget
RECOMMENDATION:

That Council hear presentations from the Airport Department, Waterfront Department, and
Solid Waste Fund (Finance Department) on their Fiscal Year 2017 Recommended
Budgets.

DISCUSSION:

In connection with City Council’s review of the Fiscal Year 2017 Recommended Budget,
eight public hearing dates have been scheduled during which City departments will
present their respective budgets and City Council will have the opportunity to deliberate
and make final decisions prior to adoption. All eight meetings have been publicly noticed
and are special budget work sessions scheduled separately from the regularly scheduled
City Council meetings held on Tuesdays. Members of the public are encouraged to attend
and will have the opportunity to make comment and provide feedback on any aspect of the
Fiscal Year 2017 Recommended Budget at the work sessions.

At this third special budget work session, scheduled from 3:00 p.m. to 6:00 p.m., the
Airport, Waterfront and Solid Waste Fund (Finance Department) will present their budgets.

At the next meeting, scheduled on Monday, May 16, 2016 from 3:00 p.m. to 6:00 p.m.,

City Council will receive a presentation from the Parks and Recreation Department
including the Creeks and Golf Funds.

ATTACHMENT: Schedule of Council Budget Review Meetings and Public Hearings
PREPARED BY: Robert Samario, Finance Director

SUBMITTED BY: Robert Samario, Finance Director
APPROVED BY: City Administrator's Office



ATTACHMENT

CITY OF SANTA BARBARA
Mid-Cycle Budget for Fiscal Year 2017

Schedule of Council Budget Review Meetings
and Public Hearings

MEETING DATE BUDGET AGENDA ITEM(S)

REGULAR Tues., April 19, 2016 Filing of the Recommended Mid-Cycle
CITY COUNCIL Afternoon session Budget for Fiscal Year 2017

MEETING Council Chambers Schedule of Special Budget Work

Sessions and Public Hearings
Approved

Overview of Recommended Budget
General Fund Balancing Strategy

SPECIAL BUDGET
WORK SESSION AND
PUBLIC HEARING #1

Wed., May 4, 2016
3:00 — 6:00 pm
Council Chambers

Open Budget Public Hearing
Department Budget Presentations for:
- Finance

- General Government

- Administrative Services

- City Administrator’s Office

- Mayor & Council

SPECIAL BUDGET
WORK SESSION AND
PUBLIC HEARING #2

Mon., May 9, 2016
3:00 — 6:00 pm
Council Chambers

Department Budget Presentations for:

- City Attorney’s Office

- Community Development/
Successor Agency

- Library

SPECIAL BUDGET
WORK SESSION AND
PUBLIC HEARING #3

Wed., May 11, 2016
3:00 — 6:00 pm
Council Chambers

Department Budget Presentations for:
- Airport

- Waterfront

- Solid Waste Fund (Finance)

SPECIAL BUDGET
WORK SESSION AND
PUBLIC HEARING #4

Mon., May 16, 2016
3:00 — 6:00 pm
Council Chambers

Department Budget Presentation for:

- Parks & Recreation (including
Creeks and Golf Funds)

SPECIAL BUDGET
WORK SESSION AND
PUBLIC HEARING #5

Mon., May 23, 2016
3:00 — 6:00 pm
Council Chambers

Department Budget Presentation for:
- Public Works

SPECIAL BUDGET
WORK SESSION AND
PUBLIC HEARING #6

Thurs., May 26, 2016
9:00 am —12:00 pm
Council Chambers

Department Budget Presentation for:
- Fire
- Police
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SPECIAL BUDGET
WORK SESSION
AND PUBLIC
HEARING #7

Wed., June 1, 2016
4:00 — 7:00 pm
Council Chambers

Finance Committee Budget
Recommendations to Council

Council Budget Deliberations
Final Council Budget Direction to Staff

Planned Close of Budget Public
Hearings (unless additional Work
Sessions needed)

SPECIAL BUDGET
WORK SESSION AND
PUBLIC HEARING #8

Mon., June 13, 2016
3:00 — 6:00 pm
Council Chambers

Continue Council Budget Deliberations
(if needed)

REGULAR
CITY COUNCIL
MEETING

Tues., June 14, 2016
Afternoon session
Council Chambers

Prop. 218 Hearing on Proposed
Increases to Water, Wastewater and
Solid Waste Rates

REGULAR
CITY COUNCIL
MEETING

Tues., June 21, 2016
Afternoon session
Council Chambers

Budget Adoption

Note: No Council meeting on May 31, 2016.




WATERFRONT DEPARTMENT

CITY COUNCIL PRESENTATION
FY 2017 RECOMMENDED BUDGET

May 11, 2016

1 SantaBarbaraCA.gov




WATERFRONT DEPARTMENT

Organizational Chart

\Waterfront
Department

Scott Riedman, Director
Admin. Support and
Community Relations

Business Services Facilities Division
Brian Bosse, Manager Karl Treiberg, Manager

Facilities
Maintenance

Property

Management Harbor Patrol

Financial Marina Facilities Design
Management and Capital

Management
Improvements

Parking
Services

18 @ Sl L T SantaBarbaraCA.gov
FY 2017 Budget Recommendation



DEPARTMENT OVERVIEW

46 Full-Time Employees; 9 Programs

« Permanent Staff

Managers 4
Supervisors 5
Harbor Patrol Officers 10
General Employees 27

- No Permanent Staffing Increase in 14 Years

- Hourly Employees
Harbor Patrol, Faclilities and Parking Services

City of Santa Barbara SantaBarbaraCA.gov

FY 2017 Budget Recommendation



NEW POSITION

- First new position in 14 years
- Administrative Specialist - accounting emphasis

- Billing and recelpts on 1,139 boat slips and 67
easeholds

- Revenue tracking and analysis

- Increased workload since assuming all billing
and accounts receivable duties from Finance

- Offset by savings realized from assuming billing
and accounts receivable duties

City of Santa Barbara

SantaBarbaraCA.gov

FY 2017 Budget Recommendation



WATERFRONT REVENUE
FY ‘17 Budgeted Revenue: $16,527,993

Miscellaneous

/| $2,696,883 (16%)

Marina Management
$5,744,610 (35%)

Property Management
$5,103,500 (31%)

¢ Interest
$101,000 (1%)

Parking Services
$2,882,000 (17%) ) Page (B-9)

City of Santa Barbara SantaBarbaraCA.gov
FY 2017 Budget Recommendation



WATERFRONT REVENUE

Proposed Changes to Original Plan

REVENUES
FY 2017 Recomm'd FY 2017
Proposed Plan Adjustments Recomm'd
Property Management 4,668,324 435,176 5,103,500
Interest Income 93,700 7,300 101,000
Parking Services 2,692,929 189,071 2,882,000
Marina Management 5,608,792 135,818 5,744,610
Miscellaneous 2,533,862 163,021 2,696,883
Total Revenues $ 15,597,607 $ 930,386 $ 16,527,993
Page (B-9)

City of Santa Barbara

FY 2017 Budget Recommendation

SantaBarbaraCA.gov



WATERFRONT EXPENDITURES
FY ‘17 Operating Expenditures: $13,132,997

Facilities
$6,296,888 (48%)

Admin
$2,312,014 (18%)

\
N

Prop/Fin Mgmt
$799,048 (6%)

. \ Parking Services
$1,081,422 (8%)

| Patrol/Marina Mgmt
$2,643,625 (20%) Page (B-16)

City of Santa Barbara
FY 2017 Budget Recommendation

SantaBarbaraCA.gov



WATERFRONT EXPENDITURES

Proposed Changes to Original Plan

Admin. Support
Property & Fin Mgmt.
Parking Services

Patrol & Marina Mgmt.

Facilities & Capital
Total

EXPENDITURES
FY17 Recomm'd FY 2017
Proposed Adjustments Recomm'd

$ 2,230,541 $ 81,473 $ 2,312,014

746,825 52,223 799,048
998,367 83,055 1,081,422
2,660,264 (16,639) 2,643,625
6,456,233 (159,345) 6,296,888

$ 13,092,230 $ 40,767 $ 13,132,997

Page (B-16)

City of Santa Barbara SantaBarbaraCA.gov
FY 2017 Budget Recommendation



WATERFRONT BUDGET

Program Activities & Highlights

- Administrative Support/Community
Relations

Continue to provide information to the public
about the department and community events
(Harbor & Seafood Festival, July 4™, Parade
of Lights, etc.). (Page D-128)

- Property Management

Support tenants’ sales through Department
funded marketing & promotion (Page D-129)

City of Santa Barbara SantaBarbaraCA.gov

FY 2017 Budget Recommendation



WATERFRONT BUDGET

Program Activities & Highlights

- Parking Services

Maintain an annual operating expense of not more
that 40% of revenue collected. (P3, Page D-130)

- Harbor Patrol

Respond to 96% of in-harbor emergencies within 5
minutes. (Page D-131)

- Facilities Design and Capital

Work with Corps of Engineer’s Channel Dredging
Program to ensure safe vessel travel in and out of the
Harbor. (Page D-134)

City of Santa Barbara
FY 2017 Budget Recommendation

SantaBarbaraCA.gov



WATERFRONT BUDGET

Program Activities & Highlights

Cruise Ships
- Number of Visits FY16: 21
Rev/EXp

. Gross Revenue: $522,625
- Preliminary Expenses FY 16: -$138,948

MTD Booster Shuttle Fees, Public Works Fees,

Miscellaneous Fees (Chamber and Downtown

SB)*

*)Not including Waterfront staff time

- Estimated Net Revenue: $383,677

City of Santa Barbara
FY 2017 Budget Recommendation

SantaBarbaraCA.gov



WATERFRONT DEPARTMENT

Capital Improvement Program

- FY ‘17 Capital Funding Total $3,204,788
- Significant Capital Projects
Harbor Restroom ADA remodel
Marina 1 Replacement- Phase 7 of 8
Parking Lot Maintenance
Seawall & Sidewalk Repairs
Stearns Wharf Pile & Timber Replacement

! Page (B-31)

City of Santa Barbara SantaBarbaraCA. gov

FY 2017 Budget Recommendation



City of Santa Barbara
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City of Santa Barbara
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VESSEL RESERVE FUND

- Three Harbor Patrol Vessels
- Short term depreciation until vessels are replaced

- 30-year Depreciation

Replacement Schedule Annual Reserve Fund Allocation
PB1 2016 $150,000
PB2 2022 $ 85,000
PB3 2028 $ 50,000

City of Santa Barbara
FY 2017 Budget Recommendation

SantaBarbaraCA.gov



FISCAL YEAR 2017

Proposed Fee Adjustments

-« Cruise Ship fee: $7 per passenger
(Increase from $5
per passenger + crew)

- Slip Rental Fee: 2% Increase
- Liveaboard Permit Fee: $10 increase
($150 / month)
- Slip Transfer Fee: $25 / Foot Increase*

*Slips over 30’ only

City of Santa Barbara

SantaBarbaraCA.gov

FY 2017 Budget Recommendation



WATERFRONT DEPARTMENT

Harbor Commission Recommendation

Moved to forward a recommendation to

City Council for approval of the Waterfront
Department’s Proposed FY 2017 Budget

City of Santa Barbara

FY 2017 Budget Recommendation SantaBarbaraCA.gov



WATERFRONT DEPARTMENT

THE END

SantaBarbaraCA.gov
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SANTA BJKRBARA

SANTA BARBARA AIRPORT

RECOMMENDED BUDGET FOR FISCAL
YEAR 2017

City Council Presentation May 11, 2016

1 FlySBA.com
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Presentation Outline

I Alrport Department Overview

II. Changes to Originally Proposed Fiscal
Year 2017 Plan

I1l. Key Initiatives and Performance
Objectives

2 FlySBA.com
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DEPARTMENT OVERVIEW

FlySBA.com
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SANTA BARBARA

Enterprise Fund

- FAA Certificated Airport
- Self-supporting no General Fund subsidy
- Revenues from tenant rents and user fees

- Regulated by FAA and TSA:
- Aircraft Rescue and Firefighting (ARFF)
- Maintenance & Repair
- Security

4 FlySBA.com
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SANTA BﬁRBARA

Organizational Chart

Airport
Administration

Facilities
Planning and
Development

Facilities

Business and
Property
Management

Airport

Maintenance

Operations

Grounds/ Airport

Marketing and
Communications

Landscape Custodial
Maintenance Maintenance

Airport Security

Air Operations
Area
Maintenance

5 FlySBA.com

Certification and
Operations

Airport Parking
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SANTA Bo{RBARA

Departm ent Staffing
Recommended FY 2017= 55.75 Employees
Contract with Fire Department (9 FTE) and Public Works (2 FTE)

Filled Positions Vacant Positions
25

20
15

10

J o
Q) %Q@

6 FlySBA.com
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SANTA BARBARA

Summary of Total Budget by Fund

7 FlySBA.com
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SANTA B(){RBARA

Appropriations by Division*

Facilities Maint Security
20% 10%

Facility Planning
3%

8 FlySBA.com
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PROPOSED CHANGES TO
FY 2017 PLAN

FlySBA.com



g/
AT EhRBARA

SBA-

Santa Barbara Airport

Proposed Changes to Original Plan
Expenditures

AIRPORT FUND
Salaries and benefits
Supplies and services
Allocated costs
Special projects
Bond debt/t-hangar
Capital projects
Equipment
Appropriated reserve
Subtotal

CAPITAL GRANTS FUND
FACILITY CHARGE FUND

Total

10

FY 2016 FY 2017 Recomm'd FY 2017
Projected Original Plan ' Adjustments Recomm'd
$ 5425467 $ 6,322,942 $ (13,304) $ 6,309,638

6,329,840 6,722,834 28,496 6,751,330
1,684,928 1,769,153 26,598 1,795,751
5,000 49,831 (43,380) 6,451
2,035,300 2,037,728 - 2,037,728
1,313,733 500,000 8,229 508,229
124,265 99,475 3,625 63,100

- 83,898 2,327 86,225

$ 16,918,533 $17,545861 ' $ 12,591 $17,558,452
1,325,752 1,333,318 (5,794) 1,327,524
489,322 868,842 62,814 931,656

$ 18,733,607 $19,748,021 69,611 $19,817,632

FlySBA.com
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SANTA BARBARA

Key Budget Changes

- Capital expenditure savings: $190K
- Defer Street Maintenance
- High Sierra Grill improvements by staff

- Long Term Lot 2 shuttle bus leases
terminated: $43K

- CFC Fund revenues strong
- Retire debt in FY2020

11 FlySBA.com
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SANTA BARBARA

Staffing Changes

- 0.5 FTE Ops Specialistto 0.75 FTE
Admin Specialist: $26,583

- Admin Analyst Il from Bus/Prop to Admin

- Airport Ops Manager to Security and Cert
& Ops only

12 FlySBA.com
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SBA-

Santa Barbara Airport

Proposed Changes to Original Plan

Revenues
FY 2016 FY 2017 Recomm'd FY 2017
Projected Original Plan ' Adjustments Recomm'd

AIRPORT FUND
Comm/Industrial $ 4,382,124 $ 4,673,100 |$ (200,637) $ 4,472,463
Non-Comm Aviation 2,278,051 2,376,900 22,505 2,399,405
Terminal 4,934,972 4,911,328 308,368 5,219,696
Comm Aviation 4,389,159 4,742,211 (186,799) 4,555,412
Interest 113,400 105,000 8,100 113,100
Other 271,036 116,300 (11,000) 105,300

Subtotal $ 16,368,742 $16,924,839 | $ (59,463) $ 16,865,376
CAPITAL GRANTS FUND 1,223,776 1,328,718 (12,680) 1,316,038
FACILITY CHARGE FUND 878,478 868,842 62,814 931,656

Total $ 18,470,996 $19,122,399 ' $ (9,329) $19,113,070

13

FlySBA.com



SANTA B{\RBARA
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Santa Barbara Airport

Key Changes to Revenues

Historic Enplanements

455,000
436,206
435,000 | 115275 a1 LSaadle
279 410,451
415,000 - S
393,963 421,361
400,579 :
00 - 377,848
375.000 393,016 394,672 389,356 366,506
374,691 345,875
355,000 - 361,000 363,209 .
335,000 353,001 352.806 " g
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City ¢
SANTA BARBARA

Key Changes to Revenues

- Dallas-Fort Worth flight: +$306K
- Increase In parking/rental car usage
- Landing fee waiver for one year: $102K
- Commercial/Industrial property: -$200K
- Sale of 7.99 acres at 6100 Wallace

Becknell to
- Terminal em

15

Direct Relief

nloyee parking: -$170K

FlySBA.com
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Santa Barbara Airport

Proposed Changes to Original Plan

Airport Fund Cash Flow Projections

FY 2016 FY 2017 FY 2018 FY 2019
Projected Recomm'd Forecast Forecast
REVENUE

Comm/Industrial $ 4,382,124 $ 4,472,463 $ 4,997,937 $ 5,286,172
Non-Comm Aviation 2,278,051 2,399,405 2,655,581 3,978,883
Terminal 4,934,972 5,219,696 5,306,415 5,394,643
Comm Aviation 4,389,159 4,555,412 4,759,988 4,875,978
Interest 113,400 113,100 113,100 113,100
Other 271,036 741,350 105,300 105,300
Total $ 16,368,742 $17,501,426 $ 17,938,321 $19,754,076

16

FlySBA.com
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SANTA'BARBARA

A

Proposed Changes to Original Plan

Airport Fund Cash Flow Projections

FY 2016 FY 2017 FY 2018 FY 2019
Projected Recomm'd Forecast Forecast
REVENUE

Comm/Industrial $ 4,382,124 $ 4,472,463 $ 4,997,937 $ 5,286,172
Non-Comm Aviation 2,278,051 2,655,581 3,978,883
Terminal 4,934,972 5,394,643
Comm Aviation 4,389,159 4,875,978
Interest 113,400 113,100 113,100
Other 271,036 105,300 105,300
Total $ 16,368,742 / j;a’/ 501,426 $17,938,321 $ 19,754,076

17
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SANTA'BARBARA
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Santa Barbara Airport

Proposed Changes to Original Plan

Airport Fund Cash Flow Projections

FY 2017 FY 2018 FY 2019
Recomm'd Forecast Forecast

$ 4,472,463 $ 5,286,172
2,399,405 2,655,581 3,978,883
5,306,415 5,394,643

4,759,988 4,875,978

113,100 113,100

741,350 105,300 105,300

FY 2016
Projected
REVENUE

Comm/Industrial $ 4,382,124
Non-Comm Aviation 2,278,051
Terminal 4,934,972
Comm Aviation 4,389,159
Interest 113,400
Other 271,036
Total $ 16,368,742

$17,501,426 $ 17,938,321 $ 19,754,076

FlySBA.com
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AT hRBARA

Proposed Changes to Original Plan

Airport Fund Cash Flow Projections

FY 2016 FY 2017 FY 2018 FY 2019
Projected Recomm'd Forecast Forecast
REVENUE

Comm/Industrial $ 4,382,124 $ 4,472,463 $ 4,997,937 $ 5,286,172
Non-Comm Aviation 2,278,051 2,399,405 2,655,581 3,978,883
Terminal 4,934,972 5,219,696 5,306,415 5,394,643
Comm Aviation 4,389,159 4,555,412 4,759,988 4,875,978
Interest 113,400 113,100 113,100
Other 271,036 105,300 105,300
Total $ 16,368,742 ,/$17,501,426 $ 17,938,321 $19,754,076

FlySBA.com
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Santa Barbara Airport

g/
AT hRBARA

Proposed Changes to Original Plan

Airport Fund Cash Flow Projections

FY 2016 FY 2017 FY 2018 FY 2019

Projected Recomm'd Forecast Forecast
Salaries and benefits $ 5425467 $ 6,309,638 $ 6,562,024 $ 6,824,504
Supplies and services 6,329,840 6,751,330 $ 6,886,357 7,024,084
Allocated costs 1,684,928 1,795,751 $ 1,849,624 1,905,112
Special projects 5,000 6,451 $ 6,645 6,844
Bond debt/t-hangar 2,035,300 2,037,728 $ 2,037,033 2,037,433
Capital projects 1,313,733 508,229 $ 550,000 1,155,000
Equipment 124,265 63,100 $ 58,000 58,000
Appropriated reserve - 86,225 89,692 98,770
Total $ 16,918,533  $17,558,452 $ 18,039,375 $19,109,747
NET GAIN/(LOSS) $ (549,791) $ (57,026) $ (101,052) $ 644,329

20 FlySBA.com
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Santa Barbara Airport

Proposed Changes to Original Plan

Airport Fund Cash Flow Projections

FY 2016 FY 2017 FY 2018 FY 2019

Projected Recomm'd Forecast Forecast
Salaries and benefits $ $ 6,309,638 $ 6,562,024 $ 6,824,504
Supplies and services 6,329,840 6,7 30 $ 6,886,357 7,024,084
Allocated costs 1,684,928 1,795,751 —$_ 1,849,624 1,905,112
Special projects 5,000 6,844
Bond debt/t-hangar 2,035,300 2,032' 037,433
Capital projects 1,313,733 50 155,000
Equipment 124,265 63,100 $ 58,000 58,000
Appropriated reserve - 86,225 89,692 98,770
Total $ 16,918,533 $17,558,452 $ 18,039,375 $19,109,747
NET GAIN/(LOSS) $ (549,791) $ (57,026) $ (101,052) $ 644,329

21 FlySBA.com
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Santa Barbara Airport

g/
AT hRBARA

Proposed Changes to Original Plan

Airport Fund Cash Flow Projections

FY 2016 FY 2017 FY 2018 FY 2019
Projected Recomm'd Forecast Forecast

Salaries and benefits $ 5,425,467 $ 6,309638 $ 6,562,024 $ 6,824,504

Supplies and services 6,329,840 6,751,330 $ 6,886,357 7,024,084

Allocated costs 1,684,928 1,795,751 $ 1,849,624 1,905,112

Special projects 5,000 6,451 $

Bond debt/t-hangar 2,035,300 2,037,728 %

Capital projects 1,313,733 $ !

Equipment 124,265 63,100 $ 58,000 58,000

Appropriated reserve - 86,225 89,692 98,770
Total $ 16,918,533  $17,558,452 $ 18,039,375 $19,109,747

NET GAIN/(LOSS) $ (549,791) $ (57,026) $ (101,052) $ 644,329

22 FlySBA.com
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PERFORMANCE AND
WORK OBJECTIVES

FlySBA.com



g? A

SANTA BARBARA

Key Performance Objectives

- Administration
- Complete Airport Economic Impact Report

- Business & Property

- Execute new concession agreements with on-
alrport rental car companies

- Marketing & Communications

- Evaluate options for business traveler parking
program

24 FlySBA.com
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SANTA BARBARA

Key Performance Objectives

- Faclilities Maintenance
- Repair sewer lift station 3

- Air Operations Area Maintenance
- Repaint Runway 7-25 centerline biannually

- Security

- Implement module for paperless reports in
existing Patrol log database

25 FlySBA.com
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SANTA BARBARA

Key Performance Objectives

- Certification and Operations

- Conduct triennial full scale emergency
exercise

- Faci

- Pre
Hol

26

ities Planning & Development
pare final design, permit, and bid 6100

Ister development project

FlySBA.com
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SANTA BARBARA

FY 2017 Capital Projects

- AIP Grant Match: $263,650
- Runway 7-25 Overlay design phase

- Lessee Building Maintenance: $400,000
- AOA Maintenance: $50,000
- Goleta Slough Tidal Restoration: $50,000

27 FlySBA.com



SANTA B%RBARA

Alrport Commission

- On April 20, 2016, Airport Commission
recommended approval of the Airport
Department’s FY 2017 Budget

28 FlySBA.com
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SANTA BARBARA

QUESTIONS?

29 FlySBA.com
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FINANCE DEPARTMENT

SOLID WASTE FUND

RECOMMENDED BUDGET FOR FISCAL YEAR 2017

City Council Presentation
May 11, 2016

SantaBarbaraCA.gov
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SANTA BARBARA

SOLID WASTE FUND
Presentation Qutline

. Division Overview
II. Budget Overview

l1l. Proposed Changes to Originally Proposed
~i1scal Year 2017 Plan

IV. Proposed Fees

V. Performance and Work Objectives

SantaBarbaraCA.gov
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SANTA BARBARA

ES DIVISION OVERVIEW
Key Responsibilities

« Manage the franchise with MarBorg to ensure
service value

o Assist residents and businesses to understand
and fully utilize City solid waste services

« Devise and execute community education
campaigns that promote diversion and a clean
community

 Plan for the City’s future solid waste needs

SantaBarbaraCA.gov
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SANTA BARBARA

ES DIVISION OVERVIEW
Organizational Chart —

Fund
1.OFTE FTEs = 8.0
Manager
| J
| | |
2.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE
Recycling Specialist T e
Educator pecialls Specialist Specialist
|

O5FTE O5FTE
Code Outreach
Enforcement Coordinator

1.0 FTE
Clerical

SantaBarbaraCA.gov
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SANTA BARBARA

Solid Waste Fund
Budget Overview

SantaBarbaraCA.gov
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SANTA BARBARA

SOLID WASTE FUND
Appropriations by Major Object

Hauler Services
86%

Salaries and
benefits
5%

1% Special Allocated Supplies and
Projects costs services
4% 2% 2%

FY 2017 Solid Waste Fund Budget — $21,530,020

SantaBarbaraCA.gov
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SANTA BARBARA

SOLID WASTE FUND
Revenues by Major Object

Solid Waste
Fees
87%

Program Fees
10%

Other

2%

Recycling
Revenues
1%

FY 2017 Solid Waste Fund Revenues — $ 21,258,649

7 SantaBarbaraCA.gov
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SANTA BARBARA

Proposed Changes to
FY 2017 Plan

SantaBarbaraCA.gov
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SANTA BARBARA

SOLID WASTE FUND
Proposed Changes to Original Plan

SOLID WASTE FUND APPROPRIATIONS

FY 2016 FY 2017 Recomm'd FY 2017
Projected Original Plan [Adjustments Recomm'd
Hauler Services 18,086,148 18,158,741 329,043 18,487,784
Salaries and benefits 900,749 1,027,691 (1,935) 1,025,756
Supplies and services 416,007 541,374 (88,562) 452,812
Allocated costs 408,349 426,679 7,719 434,398
Special projects 587,989 609,346 252,763 862,109
Other 274,526 274,274 (7,113) 267,161
Total $ 20,673,768 $21,038,105 $ 491,915 $ 21,530,020

SantaBarbaraCA.gov
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SANTA BARBARA

SOLID WASTE FUND

Proposed Changes to Original Plan
SOLID WASTE FUND REVENUES

FY 2016
Projected

Solid Waste Fees $18,147,382
City Program Fees 2,112,520
Recycling Revenues 366,984
Public Education 143,697
Looking Good SB 81,184
E-Waste Collection 6,422
Grants 23,979
Other 169,014

Total Revenues $21,051,182

FY 2017
Original Plan

$ 18,198,741
2,120,167
346,478
146,571
84,196
10,000

162,829
$ 21,068,982

Recomm'd FY 2017
Adjustments Recomm'd
$ 289,043 $ 18,487,784

36,219 2,156,386
(167,772) 178,706
(117) 146,454

(1,454) 82,742

- 10,000

23,979 23,979
9,769 172,598

$ 189,667 $ 21,258,649

SantaBarbaraCA.gov
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SANTA BARBARA

SOLID WASTE FUND

Solid Waste Fund Reserves
June 30, 2015 (Fiscal Year End) $646,293
Projected FY 16 Surplus $377,414
FY 17 Use of Reserves (271,371)
FY 17 Projected Balance $752,336

SantaBarbaraCA.gov
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SANTA BARBARA

Proposed Fees

SantaBarbaraCA.gov



&éy 0f

SANTA BARBARA

SOLID WASTE FUND
Proposed Rate Changes

Proposed Rate Adjustments:
1. CPIl Increase
2. Tipping Fees

3. Revenue-Neutral Adjustment to Container
Rates

SantaBarbaraCA.gov
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SANTA BARBARA

SOLID WASTE FUND
Contractual Fee Increases

Required Increases per Contract

CPl Increase for Collection $ 282,640 1.30%
Increase to Tipping Fees 145,093 0.70%
TOTAL $ 427,733 2.00%

SantaBarbaraCA.gov
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SANTA BARBARA

Revenue-Neutral Adjustment
to Container Rates
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SANTA BARBARA

SOLID WASTE FUND
Customer Choice

¢ Goal: Charge a consistent price for an
equivalent volume of material regardless of
container type (carts, cans and dumpsters)

¢ Let Customer choose the container that best

meets their needs:
* Property characteristics
e Space constraints
« Bulky materials
 Collection vehicle access

SantaBarbaraCA.gov
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SANTA BARBARA

SOLID WASTE FUND
Adjust Multi-Unit Residential Rates

¢+ Complete final year of adjustments to equally
price a given volume of waste or recycling
service across all container types

¢ Revenue neutral

« Dumpsters: nominal decrease
 Carts/Cans: nominal increase

¢+ Maximum impact to any single customer’s bill
IS 1.5% due to this adjustment

SantaBarbaraCA.gov



&éy 0f

SANTA BARBARA

SOLID WASTE FUND
Adjust Business Rates

+ Problem: Business rates promote the use of
large dumpsters on the most space
constrained properties in the City

¢ Solution: Similar to MUR, adjust rates so that
a given amount of trash or recycling costs the
same regardless of whether it is contained In
a can, cart or dumpster

SantaBarbaraCA.gov
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SANTA BARBARA

SOLID WASTE FUND

Adjust Business Rates
¢+ One-time adjustment

¢ Revenue neutral
o Carts/Cans: nominal decrease
« Dumpsters: nominal increase

+ Maximum impact to any single customer’s bill
IS 1.7% due to this adjustment

+ Adjusted roll-off and compactor rates to align
delivery to local vs. long-haul disposal sites.

SantaBarbaraCA.gov
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SANTA BARBARA

SOLID WASTE FUND
Immpacts of Rate Adjustments

Current | Proposed | o4 chanae
SERVICE LEVEL ates cy 15 | o onang

Common Single Family Residential Service
(65-gallon trash, 65-gallon greenwaste, $35.54 $36.25 2.0%
65-gallon recycle)

Multi-Unit Residential (Cart/Can Service) $234.78 $242.92 3 50¢
(5-95 gallon trash, 95-gallon greenwaste, 5-95 gallon recycle) 70
Multi-Unit Residential (Small/Medium Dumpster Service) $363.76 $365.99 0.6%

(4 yard trash, 2 yard recycle) both 1x/week

SantaBarbaraCA.gov
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SANTA BARBARA

SOLID WASTE FUND

Impacts of Rate Adjustments

BUSINESS SERVICE LEVEL Current | Proposed | o change
Rates FY 15
Business (Cart/Can Service) P
(3-95 gallon trash 2x/wk, 3-95 gallon recycle 2x/wk) e SR (-8.4%)
Business Dumpster Service
(4 yard trash 2x/week, 4 yard recycle 2x/week) I IS EE Sl

SantaBarbaraCA.gov
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SANTA BARBARA

Key Performance and Work
Objectives
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SANTA BARBARA

SOLID WASTE FUND
Performance and Work Objectives

1. Resource Recovery Project

¢ Environmental Review Process

* Negotiate Final Business Terms with Vendor
* Negotiate Final Terms of Material Delivery
Agreement with SB County

SantaBarbaraCA.gov
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SANTA BARBARA

SOLID WASTE FUND
Performance and Work Objectives

2. Development Review
+ Facilitate Widespread Use of City’'s Revised Waste
Enclosure Guidelines by Architects and
Developers in the Development Review Process

3. Household Hazardous Waste
+ EXxplore Options for Reducing Per-Customer
Household Hazardous Waste Disposal Costs

SantaBarbaraCA.gov
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SANTA BARBARA

QUESTIONS?
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