	File Code No.  230.05


Council Agenda Report

Fiscal Year 2017 Recommended Operating And Capital Budget

June 1, 2016
Page 4

[image: image1.png]


CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
June 1, 2016
TO:
Mayor and Councilmembers

FROM:
Administration Division, Finance Department
SUBJECT:

Fiscal Year 2017 Recommended Operating And Capital Budget

RECOMMENDATION:  That Council:
A. Hear and consider the recommendations of the City Council Finance Committee based on the Committee’s review of certain aspects of the Fiscal Year 2017 Recommended Budget, including proposed fee changes, General Fund revenue assumptions, proposed staff recommended adjustments, options for increasing planning and other development-related fees, funding requests from community organizations, proposed fines/fees for noise disturbances, and reprogramming General Fund capital projects for street pavement maintenance;

B. Consider and recommend Council approval of certain adjustments to the Fiscal Year 2017 Recommended Budget identified by staff as detailed in the Schedule of Proposed Adjustments; and
C. Provide final direction to staff based on the Finance Committee’s recommendations and Council’s review of the Fiscal Year 2017 Recommended Budget over the last several weeks which included six budget hearings.
DISCUSSION:
On April 19, 2016, the City Administrator filed with the City Council the Fiscal Year 2017 Recommended Budget. Since that time, the City Council has held six public hearings during which each City department presented its budget and the public had the opportunity to provide feedback to City Council. In addition, the City Council Finance Committee reviewed certain portions of the recommended budget in more detail over four meetings. 

With the completion of staff presentations, two budget work sessions have been scheduled, the first on June 1 and the second (if needed) on June 13, for Council to deliberate and provide final direction to staff prior to the budget adoption scheduled for June 21, 2016. 
The items discussed below will be included in staff’s report for Council to consider in its deliberations.
The Finance Committee held four separate meetings from May 3rd through May 24th, 2016 to review certain aspects of the Fiscal Year 2017 Recommended Budget in greater detail than was presented to Council during the public hearings. The topics presented and discussed are listed below, excluding items presented for informational purposes only:
1. General Fund revenue assumptions

2. Proposed General Fund and enterprise fund fee changes

3. Proposed fines/fees for noise disturbances

4. Staff-recommended adjustments 
5. Options for increasing planning and other development-related fees
6. Funding requests from community organizations
7. Reprogramming of General Fund capital projects for street pavement maintenance
The Finance Committee recommended that Council approve items 1 through 3.
The Finance Committee also reviewed proposed staff recommended adjustments (item 4). Since the filing of the recommended budget, staff has identified changes, which generally stem from new information or updated estimates. These items, which the Committee recommended that Council approve, are included in the attached Schedule of Proposed Adjustments (Attachment 1). 
Planning and Other Development-related Fees

At the request of the Finance Committee, staff presented options to the Committee for increasing planning and other development-related fees (item 5) in order to achieve a higher rate of cost recovery, since most of these fees are heavily subsidized by general tax revenues. The Committee unanimously recommended that Council approve the following:

1. Leave most fees as proposed in the FY 2017 Recommended Budget (2% increase, with some exceptions).

2. 15% increase to some fees (as recommended by staff), except for appeals and annexation fees (will change as proposed in item 1 above).  

a) This increase would apply to the following fees: design review fees, conditional use permits, condo/hotel conversion permits, performance standard permits, pre-application review, all Planning Commission & SHO-related fees, and transfer of existing development rights.
3. Increase fee for larger Average Unit Density (AUD) projects by 50%.

4. Change procedure to no longer credit Modification Pre-Application fee toward larger fee.
Requests from Community Organizations

The City received funding requests from the following organizations (item 6), which were reviewed by Finance Committee:

· Coalition Against Gun Violence ($20,000). 
· Visit Santa Barbara ($150,000).
· County of Santa Barbara for the 211 Helpline ($22,186). 
· Downtown Santa Barbara in support of Plaza maintenance services ($33,700).

· PATH/Casa Esperanza ($125,000). 

· Landlord Liaison Partnership/Transition House program ($50,000). 

· Santa Barbara Youth Council ($8,000).

· Beach Erosion Authority, Clean Ocean & Nourishment (BEACON) ($4,500).
· Chumash Maritime Association ($250). 
Funding request letters received from these organizations are attached to this report and are summarized in the attached Summary of Requests from Community Organizations (Attachment 2). The Finance Committee recommended that Council approve the following community organization requests on a one-time basis:
1. Downtown Santa Barbara - $33,700 to be funded by the Downtown Parking Fund
2. PATH (Casa Esperanza) - $75,000 to be funded by the General Fund
3. Beach Erosion Authority, Clean Ocean & Nourishment (BEACON) annual dues increase - $4,500 to be funded from the Waterfront Fund

Reprogramming General Fund Capital for Street Pavement Maintenance
At the request of the Finance Committee, staff presented the General Fund capital projects included in the FY 2017 Recommended Budget and projects that are currently funded that could be reprogrammed, so that the Committee could consider recommending reprogramming those project funds for street pavement maintenance (item 7). The Committee unanimously recommended that Council reprogram the following currently-funded capital projects to street pavement maintenance:
1. Cabrillo Ball Park Renovation - $659,659 less the amount needed for a staff-recommended planning budget for this project. Staff will determine this amount and bring it to Council at this June 1st meeting.
2. Median & Parkway Landscape Renovation - $150,000
3. Parks & Recreation Facility Master Plan - $200,000

The Finance Committee recommendations will be presented to City Council at this June 1st meeting. 
ATTACHMENTS:

1. Schedule of Proposed Adjustments

2. Summary of Requests from Community Organizations
3. Letter from Coalition Against Gun Violence
4. Letter from Visit Santa Barbara
5. Letter from County of Santa Barbara – 211 Helpline
6. Letter from Downtown Santa Barbara
7. Letter from PATH
8. Letter from Landlord Liaison Partnership
9. Letter from Santa Barbara Youth Council
10. Letter from BEACON
11. Letter from Chumash Maritime Association
PREPARED BY:
Michael Pease, Budget Manager
SUBMITTED BY:
Robert Samario, Finance Director

APPROVED BY:
City Administrator's Office
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