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CITY OF SANTA BARBARA


ORDINANCE COMMITTEE AGENDA REPORT

AGENDA DATE:
April 11, 2017
TO:
Ordinance Committee
FROM:
Planning Division, Community Development Department

SUBJECT:
Re-establishment Of The Sign Committee 
RECOMMENDATION:  
That the Ordinance Committee:

A. Review and consider draft ordinance amendments to Santa Barbara Municipal Code Chapter 22.70 (Sign Regulations) to re-establish the Sign Committee to full committee status; and
B. Recommend that the ordinance amendments be forwarded to the City Council for adoption. 

DISCUSSION:
Background

Beginning in 2009, in response to the economic downturn and staffing reductions, Community Development Department managers worked with an ad-hoc committee consisting of various Board and Commission members to develop a list of ideas to reduce workload and manage assignments. One idea proposed was a scaled-down and reconstituted Sign Committee, to allow for reduced staffing with anticipated lower revenue and workload volumes. As part of those discussions, the existing Sign Committee members agreed to support the reconstitution of the Sign Committee on a “temporary basis” so long as it would be re-established after the economy recovered.  

In early 2010, Council was advised during budget discussions that the expected attrition of Planning Division staff would affect workloads and change work priorities. The Council Ordinance Committee was presented with specific changes as to how the City could adjust its application review process with less Planning staff. In November 2010, Council voted to reduce the Sign Committee from five members to four members and revised the membership criteria and meeting procedures. Prior to 2010, the stand-alone five-member Sign Committee met bi-weekly and had Planning and Administrative staff support to manage the agenda and prepare meeting minutes. In 2010, the committee was reduced to four members, two of which are concurrent Architectural Board of Review (ABR) and Historic Landmarks Commission (HLC) members appointed by their respective bodies, and the Sign Committee meetings were changed to coincide with the regular ABR and HLC Consent Calendar review meeting days. The number of sign applications reviewed at the Conforming Review level was also expanded. These revisions to the Sign Committee composition were intended to be temporary.
Over six years later, current Sign Committee members have requested reinstatement of the Sign Committee to its full committee status, citing the improved economy and that a re-established Sign Committee will improve the consistency of sign application reviews.
Proposed Sign Committee 
Some minor composition changes are proposed as part of the re-establishment of the Sign Committee. The Sign Committee is proposed to be reinstated to full committee status with three primary at-large members instead of five members. Two alternates, one each from ABR and HLC, would only be used if needed to meet quorum requirements. The change to eliminate the ABR and HLC members as regular Sign Committee members will reduce the time commitment for these already busy design board members (Attachment 1 – Draft Ordinance).

Staff recommends reducing the size of the Sign Committee from five members (as it existed from 1995 to 2010) to three members to address the ongoing challenge to recruit a sufficient number of citizen volunteers to serve. The timing of this proposal would allow for Sign Committee assignments to be made from the upcoming mid-year Advisory Board recruitment. The two existing Sign Committee members (Natalie Cope and Bob Cunningham) have agreed to continue serving as the two design professionals on the re-established committee. The upcoming recruitment effort would seek an at-large candidate who is a business owner or a real estate professional (Attachment 2 – Proposed Sign Committee Membership).
Finally, an update to the Sign Review Guidelines is proposed to reflect the minor changes to the sign review process and the re-established full Sign Committee. The Sign Committee would hold bi-weekly meetings, on Tuesdays at 9:00 a.m., in the David Gebhard Public Meeting Room.
Expected Impacts

As development activity in the City has increased over the past several years, ABR, HLC, and sign application workload has also increased, impacting the ABR and HLC Planning Technicians who currently split Sign Committee staffing duties. The re-establishment of the Sign Committee will result in some positive workload changes, including one less meeting per week and reassignment of Sign Committee duties back to a dedicated Planning Technician. Planning Division staff expects to be able to meet the staffing needs of a stand-alone Sign Committee, as the proposed composition would result in a decrease in the number of meetings to review sign applications. Administrative staff support to the committee will increase slightly over the existing level of support, due to the need for clerical staff to attend the Sign Committee meetings and prepare minutes. Sign Committee members have not historically received a stipend; therefore, no significant expenditures are required. Some initial staff work will be necessary to implement these process changes.

Conclusion
The City of Santa Barbara has long recognized that signs are an integral part of the cityscape and, as such, can detract from or enhance the City’s image and character. The reduction of the Sign Committee membership and the abbreviated sign review process enacted in 2010 was a result of the economic slowdown, and has functioned adequately on a temporary basis over the past six years. Planning staff supports the request from Sign Committee members to re-establish the Sign Committee and recognizes the importance of an engaged stand-alone Sign Committee to provide improved sign enforcement and consistent sign reviews. The goal of this change is to ensure better coordination of sign application reviews so all Sign Committee members are made aware of application decisions.   
ATTACHMENTS:
1.
Draft Ordinance Amendments to SBMC Chapter 22.70

2.
Proposed Sign Committee Membership
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