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CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:
September 12, 2006
TO:



Mayor and Councilmembers

FROM:


Recreation Division, Parks and Recreation Department

SUBJECT:

Renewal Of Agreement With Major League Softball 
RECOMMENDATION:
That Council authorize the Parks and Recreation Director to execute a two-year agreement with Major League Softball, Inc., to perform adult softball league services.  
DISCUSSION: 

Background

Major League Softball, Inc. (MLS) has been under contract with the City since August 24, 2004, to provide adult softball league programs for the Parks and Recreation Department.  The current agreement had a 2-year term ending June 30, 2006, and has been extended to complete the renewal of this contract. The proposed agreement would expire June 30, 2008.  

During development of the Fiscal Year 2004 Parks and Recreation budget, Adult Softball League fees were increased to recover a higher percentage of program costs.  During budget hearings, a significant number of community members expressed concerns that the increased fees, and implementation of the additional non-resident fee, would make league fees prohibitive to participation and would result in a significant decrease in league teams. 
The Department formed an oversight committee to explore the options of utilizing a non-profit agency or private contractor for adult softball league services to reduce City costs and corresponding fees.  MLS was chosen at that time.  MLS has provided adult softball program administration and ball field maintenance services since 1986, and currently serves 28 cities and counties in Southern California, including Santa Barbara.  
For the last two years, MLS has provided the City softball program with registration services, infield maintenance, league coordination, staffing computerized scoring and statistics for four seasons per year, and a one-time field renovation.  

There have been many benefits to the agreement with MLS.  The Department continues to provide a quality adult softball program while fees have been reduced for program participants.  
MLS Performance

The chart below outlines the participation numbers in adult softball programs since 2002.  Prior to Fiscal Year 2004, the City had 7 fields at its disposal- 4 City fields and 3 fields at Eling's Park.  In Fiscal Year 2004, Eling's Park took back the programming of their softball fields.  Despite the loss of field space, participation in newly implemented MLS Softball program began with a good start in fall of 2004.  

In Fiscal Year 2006, team numbers decreased as the Santa Barbara Softball Club program became more established at Elings Park, and the competition for softball teams became intense.  Staff is satisfied with the performance of MLS thus far, but will continue to work closely with MLS staff to refine the program and increase marketing efforts to increase participation numbers.  A recent survey of softball participants has been conducted by MLS.  Staff from MLS and the City will be meeting to review the results and work together to implement any necessary improvements or enhancements to the program to improve the program quality and the service provided to program participants.

	Adult Softball Participation

	
	CITY
	CITY
	MLS
	MLS

	
	FY 03
	FY 04
	FY 05
	FY 06

	# of Fields
	7
	7  /  4
	4
	4

	Total Teams
	334
	253
	241
	212


MLS President Dave Johnson and the City Sports section have maintained open lines of communication and developed a good working relationship.
BUDGET/FINANCIAL INFORMATION:
 

Revenue received from MLS partially offset budgeted utility costs for lights and a portion of the outfield maintenance provided by the Parks Division.   In Fiscal Year 2006, the City received $27,500 from MLS.  
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