ATTACHMENT 2

2006 – 2007 ORGANIZATIONAL DEVELOPMENT 

GRANT RECOMMENDATIONS
Grant  #          Organization




Amt. Requested
Amt. Recommended

OD 01

Arts from Scrap




$10,000

$ 7,500

15-year old organization is now a new non-profit organization.  Grant funds will pay for staff time for the AFS staff artist to plan and implement many free services at eight community events throughout the year.  Funding will help minimize the impact of this reorganization of the programs and the community by providing a smooth and successful transition process.

 The panel applauded Art from Scrap’s continued commitment to providing accessible art opportunities to such diverse groups and is supportive of the transition process. The committee would like to see an AFS completed survey in next year’s grant application.

OD 02

The Arts Fund




 $7,000

$ 4,775 

Grant funds would be used to stabilize and expand the Arts Mentorship program by subsidizing publicity costs for soliciting student participants, providing stipend, and providing funds for student art materials and matting/framing.  Program provides an opportunity to leverage private money to support the aspirations of young artists while providing employment for some of the artists. Panel members appreciated The Arts Fund’s commitment to expanding their Mentorship program to include more diverse and under-served students and provide mentorship opportunities for more students while leveraging private funds to support this program.

OD 03

BOXTALES Theatre Co. 



$15,000

$ 9,000

Grant funds will be used support the salary of a full time managing director for this highly successful Theatre Company.   With a dedicated managing director, the core members of Boxtales will focus on executing ever growing programs, and spend more time developing and solidifying funding and most importantly create and perform the highest quality theatre.  Boxtales offers productions to Santa Barbara County schools at a discounted rate. Panel members commended Boxtales Theatre Company on the multi-generational appeal of their compelling programs and the group’s commitment to arts education and outreach.

OD 04

Community Arts and 



$20,000

$ 6,000 

Music Association (CAMA)


Grant funds continue to partially support season brochure and marketing efforts.  CAMA is the oldest performing arts organization in Santa Barbara County.  Panel members were complimentary in recognizing the success of continued high quality talent and a strong and consistent audience attendance record.

OD 05

Camerata Pacifica 




$20,000

$ 6,000

Camerata Pacifica’s goal is to explore new ways for audiences to experience music.  Grant funds will support the promotion of the Lunchtime Concerts to a wide and diverse audience through a variety of techniques.  Panel members commended Camerata Pacifica for their innovative programming and venues to attract new and younger audiences. Some members questioned the decision to move the lunchtime concerts from the Cultural Arts District to the Music Academy of the West.
OD 06

Center Stage/ArtSpace



$9,980


$ 8,000 

Center Stage Theatre is a black-box theater seating an audience of 130.  Grant funds will be used to expand current marketing efforts and take advantage of the recent fundraising success of their “chair campaign” that resulted in new, padded seats for the venue.  This successful campaign more than doubled the amount received by private donors.  Panel members commended Center Stage on their commitment to provide affordable space to local performing arts group and on their proposal to expand their marketing efforts efficiently through an electronic newsletter.

OD 07

Contemporary Arts Forum
  


$20,000

$  -0-

CAF was founded in 1976 by artists and arts supporters to function as an alternative art space dedicated solely to contemporary art and is a leading contemporary arts venue in the tri-county area.  Grant funds were to be used to secure staff infrastructure within its development department by funding a grants writer.   Panel members felt the proposal did not clearly articulate any direct benefit to the general arts community, and was not directly related to existing or planned programming or events. 

OD 08

Ensemble Theatre Co.



$15,000

$ 9,300

Founded in 1979, the Ensemble Theatre Company is Santa Barbara’s oldest professional, resident theater company housed in the historic Alhecama Theatre.  Ensemble offers five full length plays each season.  Funds will be used to pay fair and competitive artist salaries; including actor salaries, director fees and designer fees to attract the best possible artists.   Panel members were encouraged by the recent efforts of Ensemble in their renovation efforts and their collaboration with the Trust for Historic Preservation.

OD 09

Flamenco Arts Festival



$20,000

$ 7,000

Festival is designed to present world-class flamenco entertainment and related educational activities that enhance the performing skills of local artists and increase the knowledge of flamenco throughout the community.  Flamenco Arts Festival currently has a limited organizational structure with no paid staff.  Funds will be used to hire a marketing/public relations manager who will develop incremental strategies for a sophisticated marketing and media outreach program.  Panel members encourage programming with more extensive community involvement along with developing partnerships for a more sophisticated marketing plan.
OD 10

Iridian Arts, Inc.




$ 15,000

$ 3,100

Iridian Arts, Inc. is a Santa Barbara based non-profit corporation supporting the creation and presentation of adventurous music and multi-media performing arts.  Funds will be used for artist fees and marketing/administrative expenses for the 2007 Iridian Arts Presenting Series. Panel members praised the quality of performances and the appropriate choice of Center Stage as their venue. Committee members suggested partnering with other organizations focusing on contemporary arts in order to expand audience development through this multi-disciplinary approach.
OD 11

Latino Media Arts Center



$20,000

$ 8,500
LAMAC serves a bridge to build relationships within the diverse multi-cultural community on the Central Coast and is committed to produce educational and cultural enhancement programs.  In partnership with La Cumbre Junior High to develop, coordinate and manage cultural programs for the student, families and residents of the Westside of SB, especially the Spanish speaking community.   Grant funds will be used to research and develop a media and arts center that includes performing arts, film, TV production, radio graphics and multimedia. Panel members commend LAMAC for their focus on art and cultural activities for the under-served Westside community and specifically the use of recently improved La Cumbre Junior High facilities.

OD 12

Lit Moon Theatre Company


$ 20,000

$ 9,300

Provides the Santa Barbara area with an alternative to mainstream theatre, and offers educational opportunities that broaden and deepen an understanding of world theatre and cultural traditions.  Grant funds will help subsidize the second of a two-phase artistic and organizational restructuring, instituted in 2005.  Focus will be on the development of a biannual international Shakespeare festival to be presented in October 2006 at a variety of Santa Barbara venues. Panel members applauded the quality of programming and the commitment of Lit Moon to bring contemporary European productions of Shakespeare to the Santa Barbara Community. They are to be commended for their creative use of unconventional sites as well as partnering with other organizations to increase visibility and audience size.

OD-13

Marjorie Luke Theatre



$17,360

$ 7,000

This is a unique visionary partnership of public and private entities.  The Luke Theatre provides a high quality, affordable, accessible, youth-friendly performing arts venue for the community.  The rent subsidy fund offers up to 100% of rent support for groups.  Grant funds will be used to fund an Administrative Assistant/House Manager position.  This position will support the General Manager and Technical Director.   The review panel applauds the efforts and commitment of staff to continue to provide performance and other theatrical events to diverse and underserved audiences.

OD-14

Music and Arts Conservatory  


$ 8,000

$ 4,000

This sixteen year old program has been engaging children in musical, literacy and artistic educational activities.  The Conservatory has given hundreds of children the opportunity to play an instrument, write original poetry and prose, and create visual art, many of whom otherwise would never have the exposure. The Youth Music Program Partnership’s After School Music Tutoring Program provides children of limited financial means the opportunity to take private lessons with professional musicians of their choice of violin, viola, cello, piano, trumpet, saxophone, or percussion instruments at a cost they can afford.  Grant funds will be used for partial or full scholarships.   The panel commends the work of this organization and its commitment to providing music, writing and visual arts experience to underserved youth.

OD-15

Old Spanish Days




$20,000

$  -0-

Old Spanish Days in Santa Barbara, Inc. is a non-profit corporation dedicated to the preservation, celebration and education of the community concerning the history, traditions and spirit of the Old Spanish Days.  This request for funds will support the implementation of a new Friends of Fiesta Program designed to offset rising costs by securing funding from individual donors and planned giving.  While the committee recognizes the importance and success of Old Spanish Days in preserving and celebrating our cultural history, because funding requests were far greater than funds available funding was given to smaller organizations with greater need.

OD-16

SB African Heritage Film Series


$20,000

$ 4,000

The SBAHFS encourages dialogue between cultures, performances, workshops and exhibits centered on the rich cultural traditions and heritage of Africa and its’ descendents in America and around the world.   For seven years the SBAHFS has been an educational and celebratory community event.  Funds will be used to compensate 1 or 2 part-time persons to continue the implementation of the Films in the Schools Series.   The panel recognizes the important work of this group and encourages increased efforts in publicizing and promoting their programs and the work that they do.

OD-17

SB Arts Services




$20,000

$ 4,000

This collaboration between the Profant Foundation for the Arts, and ARTS ALIVE! Creativity Center will coordinate and provide services to artists and the community of Santa Barbara in the areas of encouraging artistic expression, career development, exhibition opportunities, arts advocacy, employment, mentoring, providing class and workshop space, providing scholarships, recognition and awards to artists of all ages.  Grant funds will be used to support salaries for two development personnel in helping to expand and coordinate with multiple agencies in the use of services and programs.  The panel commends this partnership to increase art experiences for the underserved youth.
OD 18

S. B. Chamber Orchestra



$20,000

$ 6,500 

The Chamber’s mission is to serve the community by offering chamber orchestra and chamber music performances of the highest quality to concert audiences and via outreach performances for seniors who can no longer attend regular venues, and to promote classical music as a living, accessible art form to youth through performance and educational efforts that will engender a new generation of musicians, music-lovers and patrons.  The Chamber Orchestra will collaborate with Santa Barbara City College Quire of Voyces.  Funds from the grant will support a March performance of Bach’s B minor Mass.   Panel members commend the Chamber Orchestra for their collaboration with Quire of Voyces to produce such a monumental piece that should expand and attract a diverse, multi-generational audience. 
OD 19

S.B. Choral Society




$19,733

$ 2,300 

The Choral Society is the oldest nonprofit performing arts organization.  This organization serves the community by performing choral music of the highest level and fosters musical development and appreciation within Santa Barbara County.  Funds will be used toward the High School Outreach Program that allows an opportunity of gifted high school vocalists to rehearse and perform with the Choral Society by subsidizing their membership fees.  Funds will also be used to expand the Section Leader program by collaborating with Westmont College to utilize students from their music program for a modest stipend. The Panel supports this organization’s dedication to providing financial support and performing opportunities to talented student vocalists.

OD 20

S.B. Dance Alliance




$20,000

$11,300

Community based, artist driven non-profit organization has many collaborators and is an essential component of the local arts community. SBDA directly serves individual choreographers and dancers by providing performance opportunities, master classes, dance education scholarships, and community-wide participation events.  Funds will be used to organize public performances, events, and classes. SBDA intends to hire additional staffing as funding permits to make a complete compliment of staff.  The Committee commends the SB Dance Alliance as a vital resource for classes, scholarships, and performance opportunities for the regional dance community, and for their promotion of the importance of dance in our lives and culture.

OD 21

SB Lesbian and Gay Film Festival


$ 6,000

$ 3,000

Founded in 1992, the mission of the Festival is to provide cultural programming targeting the lesbian, gay, bisexual and transgender (LGBT) communities in Santa Barbara County.  The four-day Festival presents a range of diverse films and videos, including independent, foreign, experimental and documentary.  Funds will be used to support the salary of the Festival Coordinator, costs associated with marketing, printing/postage and development. The Panel recognizes the importance of this event that provides events and programming for this under-served audience.

OD 22

S.B. Master Chorale




$10,000

$ 2,000

The Santa Barbara Master Chorale provides the opportunity for singers from the community to learn and perform choral music; foster public awareness and education about choral music by staging public concerts; stimulating interest in choral and classical music among students and demonstrating a belief in and fosters appreciation for the general public.  Funds will support a marketing and advertising program.  The panel appreciates the public, accessible, community oriented nature of Master Chorale’s programming.

OD 23

S.B. Symphony




$15,000

$ 8,000 

This fifty-three year old organization has been an integral part of the Santa Barbara music community.  The Symphony has a well-established education program.   The requested funds will be used for the first annual Santa Barbara Symphony’s Pop Series designed to expand the Symphony’s programming and appeal to a new audience of community members many of whom are not attending symphony concerts.  The panel applauds and encourages the efforts of the Symphony to program and promote events that help develop and foster a new audience appreciation of symphonic music and concert experience.

OD 24

S.B. Theater Company



$20,000

$ 2,800

This new theatre company was created in 2005 in order to present exciting, quality professional theatre, chosen from the works of the world’s best playwrights.  SBT’s goal is to become the major regional theatre between Los Angeles and San Jose.  In addition to plays in the mainstage season, SBT will present readings of plays, hold interviews with nationally and internationally renowned playwrights entitled a conversation with…”  Funds requested will be used for the Managing director salary and the marketing budget.  The Panel appreciates the high quality of performances provided by SBTC and encourages greater community outreach to help develop larger audiences.

OD 25

Speaking of Stories




$15,000

$ 9,600

Speaking of Stories promotes the appreciation of literature through live theatrical readings and educational programs which are particularly toward at-risk youth in our community.  Theatrical programs include a series of five performances at the Lobero Theatre, and a Spanish-language version, Sus Narrativas, presented annually at Center Stage Theatre.  The educational program Word Up, uses the spoken word as a catalyst to encourage personal self-expression and a sense of belonging to the community while improving literacy and self confidence. Requested funds will support a total of 6 Word Up workshops and three final performances.  Funds will pay for workshop expenses, director’s fee and some promotional materials and transportation.  The Committee commends Speaking of Stories for the high quality of their programs that focus on the spoken word, marketing of performances and diverse community involvement. 

OD 26

State Street Ballet




$20,000

$11,000

State Street Ballet is a fully professional dance company dedicated to presenting excellence in classical dance through public performances and educational outreach programs.  The company will be doing extensive outreach work that will include performances in the schools and special performances for students to be bussed to the Lobero Theatre.   Funds will be used for promotional activities that include a season brochure, print ads, card mailing, and website development.  The Committee applauds the professional quality of performances and the extensive outreach efforts to reach under-served audiences and build future audiences.

OD 27

SUMMERDANCE




$20,000

$12,300

Proposal highlights 10th year of Summerdance Festival.  SUMMERDANCE builds audiences for dance and makes dance accessible to the public through a broad program of formal and informal performances.  They provide educational programs, dance classes and community events.  Grant funds support a formalized Fund-Raising Program, including the salary of a professional fundraiser and materials/mailings needed for implementation.  The Committee applauds SUMMERDANCE for their continued successes in bringing high-quality dance performers to the area with presentations that are based in diverse public venues and for successfully promoting SUMMERDANCE in the region and beyond to the larger contemporary dance community.

OD 28

Summer Solstice 




$20,000

$14,500

In existence since 1974, the mission of Summer Solstice is a community organization which celebrates life through art by encouraging participation in the arts through events & education, and to provide a year-round community arts workshop.  Solstice is expanding the festival in Alameda Park this year to include Friday night, showcasing more talent in music and dance and also providing vendors another opportunity sell their wares.  Grant funds will be used to underwrite year round costs.  The Panel recognizes Summer Solstice as a vibrant festival that is uniquely Santa Barbara with diverse broad-based community involvement.









Amt. Requested
Amt. Recommended










$463,073

$180,775






Page 1 of 7

