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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

September 12, 2006
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Contract For Construction Of Sanitary Sewer Wet Weather Capacity Improvement Project
RECOMMENDATION:
 That Council: 
A. Award and authorize the Public Works Director to execute a contract with Whitaker Contractors, Inc. (Whitaker), in their low bid amount of $2,472,873 for construction of the Sanitary Sewer Wet Weather Capacity Improvement Project, Bid No. 3488; 
B. Authorize the Public Works Director to approve expenditures up to $247,300 to cover any cost increases that may result from contract change orders for extra work and differences between estimated bid quantities and actual quantities measured for payment; and
C. Authorize the General Services Manager to issue a Purchase Order to Martyn Field Services (Martyn), in the amount of $6,800, for material testing services, and authorize the General Services Manager to approve expenditures up to $700 for extra services of Martyn that may result from necessary changes in the scope of work.

DISCUSSION:

PROJECT DESCRIPTION
The collection system that serves the upper eastside near Spring Street has historically experienced overflows during storm events.  
A comprehensive computer model was developed to evaluate the hydraulic capacity of the collection system between Spring Street and the Wastewater Treatment Plant.  The model identified four blocks where the pipes are not big enough to manage the flows they receive during larger storms.  These pipes are located in the: 1) 500 block of Salsipuedes, 2) 600 block of Cota Street, 3) 800 block of Ortega Street, and 4) 400 block of Garden Street.  Overflows from manholes on Spring Street are a result of water backing up in the system because of these sections of pipe. 
Through the use of the model, staff has identified that the most reliable approach to eliminating these restrictions is the installation of approximately 3,200 feet of a 24-inch sewer main in the 300-500 blocks of Quarantina Street, and the 400-600 blocks of Montecito Street.  This will increase capacity in this section of the collection system and should significantly reduce the incidence of overflow at Spring Street, however high intensity storms may still cause overflows.  This project has an accelerated schedule and it is anticipated that work will be completed in early 2007.
CONTRACT BIDS
A total of three bids were received for the subject work, ranging as follows:
	BIDDER
	BID AMOUNT

	Whittaker Contractors, Santa Margarita, CA 
	   $2,472,873

	Blois Construction, Inc., Oxnard, CA
	   $3,298,699

	Tierra Contracting, Santa Barbara, CA
	   $4,141,080


The average of the bids received was $3,304,217, which is $1,123,217, or 51.5%, over the Engineer’s estimate of $2,181,000.  However, the low bid of $2,472,873 is about 13% over the Engineer’s estimate.
The apparent low base bid of $2,472,873 submitted by Whitaker, is an acceptable bid that is responsive to, and meets the requirements of, the bid documents. Staff recommends that Council authorize the Public Works Director to execute a contract with Whitaker in their responsive total low bid amount of $2,472,873, and approve Change Order funding of $247,300.  This is approximately 10% of the construction contract and is typical for this type of work and size of project.  

CONSTRUCTION PHASE CONTRACT SERVICES

Material testing and certification services will be required throughout the contract period.  Staff recommends that Council authorize the General Services Manager to issue a Purchase Order with Martyn in an amount not to exceed $6,800 for material testing and certification during construction, and approve extra services of up to $700 that may result from necessary changes in the scope of work.  The firm is a local material testing laboratory that has successfully provided services of similar scope for the City on past projects.  
TOTAL PROJECT COST

	Design
	$     93,500             

	Construction Contract 
	$2,472,873     

	Construction Change Order Allowance
	$   247,300 

	Construction Management/Inspection (by Contract and City staff)
	$   182,000   

	Other Construction Costs (testing, etc.)
	$       6,800

	Other Construction Costs (testing, etc.) Change Order Allowance
	$          700

	TOTAL
	$3,003,173



*Note:  values shown in italics are an estimate pending actual project costs
CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Basic Contract
	Change Funds
	Total

	Whitaker Contractors, Inc.
	$2,472,873
	$247,300
	$2,720,173

	Martyn Field Services
	$       6,800
	$       700  
	$       7,500

	Total Recommended Authorization
	$2,727,673


FUNDING:
Two million dollars in proceeds from the 2004 wastewater bond have been appropriated for reducing wet weather overflows, particularly those on Spring Street.  The balance of the funds required for this project will be allocated from existing appropriations for the  Wastewater Main Replacement Capital Project. 
ATTACHMENT:
Sanitary Sewer Wet Weather Capacity Improvements Project Vicinity Map
PREPARED BY:
Homer F. Smith II, Principal Engineer/LS/cw
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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