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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

September 12, 2006

TO:



Mayor and Councilmembers

FROM:


City Advisory Group Subcommittee 
SUBJECT:

City Advisory Group Subcommittee Status Report
RECOMMENDATION:
That Council:

A. Receive a status report from the City Advisory Group Subcommittee; 

B. Approve the City Advisory Group Subcommittee’s recommended administrative changes to the appointment process; and
C. Provide direction to the City Advisory Group Subcommittee related to more complex items.

DISCUSSION:
 

In February 2006, the City Council appointed Councilmembers Schneider, Barnwell and House to serve on the City Advisory Group Subcommittee.  The Subcommittee was formed to focus on streamlining the City Advisory Group appointment process and outreach efforts to assist in filling vacancies.  The Subcommittee also discussed a number of procedural questions that had been raised by various Councilmembers during the recruitment process.
The City Clerk’s Office staff has been attending the Subcommittee meetings and continues to work closely with the committee members.  To date, the Subcommittee has held six meetings to discuss simple administrative changes and more complex items related to the recruitment and appointment process.  The City Attorney and staff from the Parks and Recreation Department were also on hand at some meetings to answer related questions. In addition, the Subcommittee invited Jarrod Schwartz, Executive Director of the National Conference of Community and Justice (NCCJ) to discuss how to improve current recruitment and outreach practices in order to create a more inclusive representation on the various Commissions, Boards and Advisory Committees.
At this time the Subcommittee is recommending that the Council approve the administrative changes as noted on Attachment 1.  If approved, it will be necessary in some cases for department staff to bring amended Council resolutions for adoption at a future Council meeting.  It’s the desire of the Subcommittee to complete these changes in time for the fall recruitment, which will begin on October 10, 2006.   
Attachment 2 is a list of the more complex items associated with the City Advisory Group appointment process.  While the Subcommittee listed specific recommendations, we are requesting that Council provide some additional direction related to these items, if necessary.  

Finally, as a crucial part of a successful City Advisory Group program includes recruiting qualified applicants from throughout the Santa Barbara community, the committee dedicated significant time towards the City’s outreach efforts.  Currently, the City provides the following outreach related to the recruitment process:

· Post vacancy list and notices at the Central Library; 

· Notify the media in writing of the upcoming recruitment;

· Provide recruitment information and application on the City’s website; 

· Advertise on Channel 18 prior to each televised City Council and Commission meeting; and

· Mail letters to interested persons and organizations.

In addition to the above practices, the Subcommittee developed additional processes as noted on Attachment 3.

The Subcommittee acknowledges that volunteers play a crucial role in the City of Santa Barbara’s every-day tasks and activities. The City as an organization would not be as successful and vibrant without the hundreds of volunteer Commissioners/Board/ Advisory Committee members’ time, expertise and dedication to the greater Santa Barbara community.  The Subcommittee hopes that these various administrative, procedural and recruitment changes will improve an already successful and significant part of the municipal governmental process. 

ATTACHMENTS:
Attachment 1 – List of Administrative Changes



Attachment 2 – List of More Complex Items



Attachment 3 – List of Outreach Efforts
SUBMITTED BY:
Helene Schneider, Subcommittee Chair



Brian Barnwell, Subcommittee Member




Grant House, Subcommittee Member
APPROVED BY:
City Administrator's Office
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