

ATTACHMENT 1

City Advisory Group Subcommittee

Recommended Administrative Changes
The City Advisory Group (CAG) Subcommittee is recommending that the City Council approve the following recommended administrative changes related to the recruitment and appointment process for City Commissions, Boards and Advisory Committees (Advisory Groups):

Guidelines for the City of Santa Barbara Advisory Groups:

Issue #1.
Equal Employment Opportunity (EEO) Policy and Diversity Policy Statements

Recommendation #1:  Include language related to the City’s EEO policy and diversity in the Guidelines for the City of Santa Barbara Advisory Groups (Guidelines).
Issue #2.
Defining Positions 

Recommendation #2:  Define the role of the liaison, non-voting and voting member positions in the Guidelines.

Issue #3.
Organizational Charts


Recommendation #3:  Create organizational charts outlining each Board/Commission/Advisory Group (including advisory committees which are appointed by another Board or Commission, e.g. the Parks and Recreation Commission) under each specific City department.  Include this information in the Guidelines. 

Issue #4.
Determine what to do with individual Commission/Board/Advisory Group Members who are serving in a “continuing to serve” capacity (i.e. the individual’s term had expired and they are continuing to serve until someone else applies for the position).

Recommendation #4:  No changes at this time.  There will be no time limit when a member is asked to continue to serve. 
Issue #5.
Determine whether to allow someone who interviews for a position and was not selected during that recruitment process to still be eligible for appointment at the next semi-annual appointment meeting without interviewing again.


Recommendation #5:  Continue following the current guidelines which require applicants to attend an interview at each recruitment period in order to be eligible for appointment.

Issue #6.
Consider establishing a process to move applicants from the Commission/Board/Advisory Group they originally listed on their application to another Board, Commission, or Advisory Group, if the applicant expressed interest during the recruitment process (assuming corresponding qualifications are met). 


Recommendation #6:  Revise the appropriate Council Resolution to state that with an applicant’s approval, the Council may appoint an applicant to a Commission/Board/Advisory Committee other than that to which he/she originally applied.
Issue #7.
Evaluate whether the Council can fill a newly established vacancy during the semi-annual appointment Council meeting when a Commissioner/Board Member/Advisory Group member who is in the middle of a term on one Advisory Group is appointed to a new Advisory Group - thus creating the additional vacancy.  A related issue occurs if an appointed Commissioner/Board Member/Advisory Group member resigns at any time other than the scheduled expiration of their appointment, thus creating a special vacancy.


Recommendation #7:  Once the appointment process is complete, if there are eligible applicants remaining to fill any new vacancies, the City Clerk’s Office can post a vacancy notice for 10 working days to fill the position.  A Council Agenda Report may be prepared to interview and/or make an appointment to fill the position.  Additional interviews will only be required if new applications are received during the time the notice was posted.

Length of Terms:

Issue:  Assess the length of terms for the Creeks Advisory Committee, Sign Committee and Community Events & Festivals Committee.
Recommendation:  Change the terms from two years to four years in order to be consistent with all other committees.
Orientations for Commission/Board/Advisory Group Members:
Issue:  Research the City’s current practice related to orientations for Board/Commission/Advisory Group Members.  

Recommendation:  Continue with the City’s current practice where staff of each individual Board/Commission/Advisory Group provides an orientation to the members.

Annual City Advisory Group Workshop:
Issue:  Consider including information about the role(s) of the various Advisory Groups during the annual City Advisory Group Workshop. 

Recommendation:  Provide all Commissioners/Board/Advisory Group Members with clear information related to their role and expectation prior to the workshop.
Recognition of Commission/Board/Advisory Group Members:

Issue:  Review the City’s current process related to recognition of Commission/Board/Advisory Group Members.

The City’s current practice is to acknowledge outgoing Commissioner/Board/Advisory Group members at a reception hosted by the Mayor just prior to a Council Meeting.  At the event, the advisory group members are presented with a letter of recognition and a City pin.  Members are also acknowledged for their service at the City Council Meeting.  The next recognition event will be held on Tuesday, September 12, 2006, at approximately 1:45 p.m. in the Mayor and Council Conference Room.

Recommendation #1:  Continue with the City’s current practice.
Recommendation #2:  Invite Advisory Group members who are appointed by a body other than the City Council (e.g. the Parks and Recreation Commission appoints people to twelve advisory committees) to the Annual City Advisory Group Workshop and subsequent receptions.
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