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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

August 22, 2006
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Notice Of Completion For The Local Roads Rehabilitation Project
RECOMMENDATION:

That Council accept the work completed by Granite Construction Company, Contract No. 21,806, for the Local Roads Rehabilitation Project, Bid No. 3432, in the final contract amount of $1,319,669.39 and approve filing of a Notice of Completion.
DISCUSSION:

SCOPE OF WORK

This Project resurfaced Hollister Road between Aero Camino and the bridge over San Pedro Creek near Fairview Avenue, and Chapala Street between Mission Street and East Constance Avenue (See attachments).  The rubberized asphalt mix used for this project recycled approximately 7,500 used tires. In addition to the road rehabilitation, the Project included the construction of 5 new access ramps along Hollister Road, 16 new access ramps along Chapala Street, new storm water drainage inlets, driveway, sidewalk, curb and gutter improvements. 
BACKGROUND
On September 13, 2005, Council awarded the project construction contract to Granite Construction Company (Granite) in the amount of $1,613,609.00.  Council also authorized the Public Works Director to approve expenditures for extra work in the amount of $80,680.00, and authorized the City Administrator to execute an agreement with Penfield and Smith, Inc., for construction phase services.
SUMMARY

Granite has completed all work in accordance with the contract plans and specifications.  Final inspection of the work for acceptance by the City was made on July 6, 2006.  
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The final contract amount of $1,319,669.39 is $293,939.61 under the original contract amount of $1,613,609.00.  This difference is due to the issuance of contract change orders in the total amount of $5,419.99 and differences between bid quantities and quantities measured for payment amounting to a credit of $299,359.60, for a net project credit change of $293,939.61.
	Design (by Contract & City staff)
	$97,472.00

	Construction Contract
	$1,613,609.00

	Construction Change Order costs
	$(293,939.61)

	Construction Management/Inspection (by Contract & City staff)
	$87,542.44

	Other Construction Costs (testing, etc.)
	        $1,800.00

	TOTAL
	 $1,506,483.83


Items in italics are estimates pending actual project costs.
CHANGE ORDERS

The work covered by change orders consisted of additional street lane striping and removal and replacement of a root-damaged concrete road section.
The following chart summarizes the construction contract authorizations:

CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Basic Contract
	Change Funds
	Total

	Initial Authorization
	              $1,613,609.00
	   $80,680.00
	$1,694,289.00

	Final Actual Expenditure
	               $1,613,609.00
	$(293,939.61)
	$1,319,669.39


It is recommended that Council accept the work and approve filing of a Notice of Completion.

ATTACHMENTS:
1.
   Vicinity Map – Hollister Avenue

2.   
Vicinity Map – Chapala Street

PREPARED BY:
John Schoof, Principal Civil Engineer/RTR/mj
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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