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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

August 15, 2006
TO:



Mayor and Councilmembers
FROM:


Administration Division, Parks and Recreation Department
SUBJECT:

Design Services For Bohnett Park Expansion Project And Acceptance Of Grant Funding
RECOMMENDATION:
 That Council:
A. Accept the $201,000 in grant funds for the Bohnett Park Expansion Project from the State of California 2002 Resource Bond – Roberti-Z’berg-Harris – Urban Needs Basis Grant; 

B. Authorize the General Services Manager to increase the current purchase order with Van Atta Associates, Incorporated (Van Atta), by $21,629 for landscape architectural design services for the Bohnett Park Expansion project for a total contract amount of $45,929; and
C. Increase appropriations and estimated revenues by $201,000 in the Parks and Recreation Department Fiscal Year 2007 Capital Improvement budget for the grant funds.  

DISCUSSION:

Background  
The Bohnett Park Expansion project was deferred for a few years due to the planning and design of the Westside Summer Urban Runoff Facility (SURF) project by the Creeks Division.  Now that the SURF project is under construction and the details of its configuration have been finalized, design work for the park expansion can begin.  
When the design project was initiated in October 2002, a purchase order for $24,300 was issued to Van Atta.  The design had received preliminary ABR approval and CEQA approval, but subsequently the SURF project was proposed and design work for the park expansion stopped. The scope of the Bohnett Park project is being modified to adapt to constraints brought on by the SURF project. 
Additionally, an application for additional grant funding for the project was approved by the California Department of Parks and Recreation, under the Proposition 40 Grant Program of 2002, allowing the design to include additional features that could not be accommodated within the original budget. A revised proposal from Van Atta has been received and reviewed by Public Works staff.  The fee for the services to be provided is fair and reasonable. 
Design Phase Consultant Landscape Architectural Services
The revised proposal for services includes a review of previous work, modifications of the design to adapt to the SURF project constraints, and improvement of the original design to conform to Integrated Pest Management policies to make park maintenance more cost effective and “greener.” 
In addition, the project scope will include complete lighting and grading plans not included in the previous scope of work.  Staff recommends that Council authorize the General Services Manager to increase the existing purchase order with Van Atta in the amount of $21,629 for landscape architectural design services.  Van Atta has been the sole designer for the project since its inception, so consideration of other design firms would not be in the best interest of project continuity.  The $21,629 represents $19,629 based on the proposal receive from Van Atta, plus an allowance of $2,000 for unforeseen design changes.
TOTAL PROJECT COST ESTIMATE SUMMARY

	Design Purchase Order
	$45,929

	Design project administration
	$9,000

	Construction Cost Estimate w/Change Order Allowance
	$242,000

	Construction Management/Inspection 
	$38,000

	TOTAL
	$334,929


*Note: Values shown in italics are an estimate pending actual project costs

Including the approved State grant funds, there are sufficient funds in the Parks and Recreation Capital Improvement budget for this project.  Construction is anticipated to begin in February 2007 and be completed by the end of May 2007.  
BUDGET/FINANCIAL INFORMATION:  
Grant Funding
The Parks and Recreation Department successfully applied for and was awarded $201,000 from the 2002 Resource Bond – Roberti-Z’berg-Harris – Urban Needs Basis Grant.  The grant is being appropriated at this time to prepare for awarding a construction contract once the final design is completed and approved.  A fully executed contract with the State is on file.  

Other Funding

The current funding for the project consists of approximately $126,968 in the Parks and Recreation Department Bohnett Park Capital Improvement project, the State Grant funding of $201,000 and CDBG grant funding of $150,000, for a total of $477,968.  While the available funding exceeds the project cost estimate above ($334,929), the recent history with bidding out capital projects has shown that construction bids have come in higher than initially projected.  If this is the case, the additional available funding will be used for the higher construction costs.
Should the bids come in as estimated above, and the project has surplus funding, staff will return to Council to request a re-allocation of the general fund portion of this project to another Parks and Recreation Department project which may need additional funding in order to be completed.  
PREPARED BY:
Billy Goodnick, Landscape Architect
SUBMITTED BY:
Nancy L. Rapp, Parks and Recreation Director

APPROVED BY:
City Administrator’s Office
�








	 

	
	
	

	REVIEWED BY:
	__________Finance
	__________Attorney
	_________Parks and Recreation                         ________RDA

	
	Agenda Item No._________________ 



