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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT
AGENDA DATE:

August 15, 2006
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Capital Improvement Projects Fourth Quarter And Annual Report For Fiscal Year 2006
RECOMMENDATION:
That Council receive, for information only, the Capital Improvement Projects (CIP) Fourth Quarter and Annual Report for Fiscal Year 2006.
EXECUTIVE SUMMARY:

A presentation is being made to the City Council summarizing the Fourth Quarter CIP and Capital Progress for the year.

CIP Highlights for Fiscal Year 2006 included:

· Granada Garage – Even prior to completion of the Granada Garage, the project had earned three prestigious awards, one of which was the American Public Works Association’s “Project of the Year - Structure more than $10 million.”
· Arroyo Burro Estuary - The start of this project has attracted the attention and support of local, State, and Federal agencies, who will have contributed approximately $1.2 million toward design and construction by the project’s completion.

· The $31 million worth of construction projects completed in Fiscal Year 2006 is the greatest amount since 1993 when Public Works began keeping records in the Division.   Staff anticipates Fiscal Year 2007 will be comparable to Fiscal Year 2006.
Attachment 1 highlights not only the Fourth Quarter, but all projects for Fiscal Year 2006.  During the Fiscal Year, there were 48 projects in construction, 13 of which had their Notice of Completion filed in the Fiscal Year. 

DISCUSSION:
The following table highlights the CIP Fourth Quarter 2006 construction activity, including 35 projects that were in construction totaling $62,222,166, and 2 completed projects totaling $22,045,007, for a total of 37 projects totaling $84,267,173.  
	PROJECT CATEGORY
	COMPLETED CONSTRUCTION
	CONSTRUCTION IN PROGRESS
	CONSTRUCTION TOTAL

	
	# of Proj.
	Construct. Cost
	# of Proj.
	Construct. Cost
	# of Proj.
	Construct. Cost

	Airport
	
	
	5
	$10,422,017
	5
	$10,422,017

	Creeks
	
	
	4
	$  2,015,850
	4
	$  2,015,850

	PW: Cottage Hospital Storm Drain Project
	
	
	1
	$  8,000,000
	1
	$  8,000,000

	Parks & Recreation
	1
	$545,921
	1
	$335,708
	2
	$     881,629

	PW: Streets/
Transportation/Parking
	
	
	8
	$  9,701,380
	8
	$  9,701,380

	PW: Water/Wastewater
	
	
	10
	$29,888,987
	10
	$29,888,987

	Waterfront
	
	
	1
	$     395,010
	1
	$     395,010

	PW: Facilities
	
	
	4
	$  1,149,000
	4
	$  1,149,000

	Redevelopment Agency
	1
	$21,499,086
	1
	$314,214
	2
	$21,813,300

	TOTALS
	2
	$22,045,007
	35
	$62,222,166
	37
	$84,267,173


Attachment 1 highlights not only the Fourth Quarter, but all projects for Fiscal Year 2006.  During the Fiscal Year, there were 48 projects in construction, 13 of which had their Notice of Completion filed in the Fiscal Year.  The total project cost value of these projects was $36.9 million.  

Construction Completed This Quarter:

· Granada Garage - Total Project Cost:  $21,499,086
· Ortega Park Expansion - Total Project Cost:  $545,921
Highlights of Construction Work In Progress include:

Redevelopment Agency:

· Public Restroom at 914 State Street – Construction of a new public restroom in the paseo between Border's Book Store and the Fiesta Five Theatre is progressing well and is scheduled for completion next month. 
Streets:

· Slurry Seal Pavement Maintenance – This year's annual slurry seal project is located in Maintenance Area A, which is located in downtown, and bordered by Milpas and Mission Streets, and the 101 Freeway.  This project is testimony to the success of our pavement maintenance strategy.  The crack sealing is minimal and the application rate of the slurry has increased since our last maintenance cycle.  In other words, more and more streets are only requiring a slurry seal as opposed to a more expensive overlay or reconstruction, and our slurry seal projects are covering more area for the same cost.  The State Street area slurry seal will begin after Labor Day, as requested by the Downtown Organization.  The entire project should be completed by the end of September 2006.
Creeks:
· Westside Drain Urban Runoff Facility (SURF) – This project uses an advanced technology to kill bacteria in the water of Old Mission Creek by exposing it to ultraviolet rays.  The diversion system has been constructed and work continues on the pump system.  The project should be completed in October 2006, well in advance of the Bohnett Pocket Park Improvements.

Water/Wastewater:

· El Estero Treatment Plant Upgrades – The purpose of this project is to repair wastewater treatment facilities that are deteriorating from the harsh environment caused by the treatment system.  Currently, concrete damaged by hydrogen sulfide produced during the treatment process is being repaired in the digester tanks.
· Sheffield Permanent Reservoirs – This project‘s Notice of Completion is scheduled for Council in September 2006.  The last elements of the Supervisory Control And Data Acquisition (SCADA) system are being installed to finish the project.  SCADA is a communications system that allows remote operations and monitoring of the reservoirs.

The cost performance measures were met for the 13 completed projects.  The P3 objective of limiting the cost of construction contract change orders in Capital Program Projects to less than 9% of the total annual value of construction awarded was met.  The year-to-date figure was 7%.  Another P3 objective was met by limiting engineering services to average less than 25% of the total project costs.  The year-to-date average was 15%.
Design Status:

In addition to the projects currently in construction, 46 projects with an estimated total cost of $170,621,074 are currently in the design process (Attachment 2).  This work is scheduled to be funded over several years as generally shown in the City’s Six-Year CIP Report.  These projects rely on guaranteed or anticipated Enterprise funding and grants.  The design projects are categorized as follows:
	PROJECT CATEGORY
	PROJECT DESIGN IN PROGRESS

	
	No. of Projects
	 Total Value
of Projects  

	Airport
	10
	$83,947,858

	Creek Restoration/Water Quality
	2
	$  2,700,000

	Parks & Recreation
	3
	$     679,760

	Public Work: Facilities (a)
	1
	$     400,000

	Public Works: Lower Mission Creek
	1
	$28,500,000

	Public Works: Street/Transportation/Parking
	16
	$28,500,524

	Public Works: Water/Wastewater
	6
	$13,446,000

	Redevelopment Agency (b)
	6
	$11,846,932

	Waterfront
	1
	$     600,000

	TOTALS
	46
	$170,621,074


(a)  Does not include ongoing operations and maintenance projects
(b)  Reflects active projects in Engineering
Some highlights of Design work in progress include:
Airline Terminal : 

· Airport staff is arranging to present a new design concept to bring the total project cost to match available funding.  The design is more aesthetically pleasing, and expected to meet the U.S. Green Building Council’s Leadership in Energy and Environmental Design (LEED) criteria.
Lower Mission Creek:

· After preparing for six years, the Corp of Engineers completed its reapplication for a Coastal Conservancy Determination from the California Coastal Commission.  The meeting is scheduled to be held on August 11, 2006.  Staff will request a brief summary of the outcome.
Fire Station 1 Remodel:

· This project involves remodeling the 40 year old fire station in order to meet current safety, health and performance standards.  Design of Phase 1 of the remodel is underway and includes studying the renovation and remodel of the City’s muffler shop site for the relocation of Fire Administration and Prevention.  Phase 1 also includes seismic upgrades to the fire station.

ATTACHMENTS:
1.  CIP Annual Report – Fiscal Year 2006
2. Fourth Quarter Planning Design Report - Fiscal Year 2006
PREPARED BY:
Pat Kelly, Assistant Public Works Director/City Engineer/TA/cw
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

 APPROVED BY:
City Administrator’s Office
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