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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
August 8, 2006
TO:
Mayor and Counclmembers

FROM:
Housing and Redevelopment Division, Community Development
Department

Chief’s Staff, Police Department

SUBJECT:
Lease And Sublease For Sobering Center At Faulding Hotel
RECOMMENDATION: 
That Council authorize the City Administrator to enter into a lease for space at the rear of the Faulding Hotel and to enter into a sublease with Thresholds to Recovery for operation of a Sobering Center in such space, each in a form approved by the City Attorney.
BACKGROUND:
Thresholds to Recovery currently operates a Sobering Center in a storefront space at the front of the Faulding Hotel in the first block of East Haley Street. The Faulding Hotel is owned by Faulding Hotel, Inc., an entity closely related to the Santa Barbara Community Housing Corporation (“SBCHC”). The Sobering Center provides a safe, alcohol-free facility where police officers can take inebriated persons who volunteer to go there to sober up in lieu of being booked into County Jail. The Police Department budget funds the Thresholds to Recovery operation, including staffing costs and Threshold to Recovery’s lease payments to SBCHC for the space at the Faulding.  
The City, Thresholds to Recovery and SBCHC have agreed to move the Sobering Center to a space of approximately 400 square feet that currently functions as storage space at the rear of the Faulding Hotel. This move will free up space for a Counseling Center where social service workers can meet with residents of the Faulding. On May 23, 2006, the Redevelopment Agency Board approved a $200,000 grant to fund the relocation of the Sobering Center. 
The Agency grant for the Sobering Center relocation will fund significant rehabilitation and repairs to make the space suitable for the new use.  When completed, it will offer the benefits of removing the Sobering Center from the street-front commercial space to larger space in the back and allowing the Police Department to access the Sobering Center through the back of the building and park a patrol car in a designated parking space in Parking Lot 11. 
The Agency grant was contingent on SBCHC entering into a long-term below-market-rate lease with the City for the Sobering Center space.  Given the investment that the Redevelopment Agency is making toward the remodeling of the lease space for use as a Sobering Center, it is appropriate that the City be in control of the space as the long-term lessee. The City will sublease the space to Thresholds to Recovery. 

DISCUSSION:
The lease payments will continue to be paid by the Police Department, at the same monthly amount as the Department is currently paying to Thresholds. The difference will be that the Police Department will be paying the rent directly to the Faulding Hotel, and the City will have more control over the lease. The new lease arrangement will not initially increase the cost to the City although it does create the right for SBCHC to receive annual increases based on a cost-of-living index. As noted above, the Redevelopment Agency has granted funds to SBCHC in order to remodel the spaces to be used by the relocated Sobering Center.
The lease from Faulding Hotel Inc. to the City will contain the following provisions:

1. The lease term is five years commencing on the date on which the remodeling work funded by the Agency grant is complete.
2. The City shall have the option to extend the Lease on the same terms and conditions for up to seven additional five-year terms. If the City exercises all seven consecutive extensions, the total term of the lease will be forty years.

3. Rent will be Six Hundred and Fifty Dollars ($650.00) per month, increased annually, at SBCHC’s election, by a cost-of-living index. The City will pay for electricity, while the Faulding Hotel will pay for water, sewer and trash. 
4. The City shall have the right to sublet the premises to Thresholds to Recovery for the purpose of managing and operating the Sobering Center. 
5. If at any point the City and Thresholds to Recovery discontinue the Service Agreement, the City could seek another operator for the Center or use the space for some other purpose acceptable to SBCHC.
The sublease between the City and Thresholds to Recovery will contain the following provisions:
1. Thresholds to Recovery must use the space for operation of the Sobering Center, in conformance with the terms of the Service Agreement between the City and Thresholds to Recovery. The Service Agreement will be attached to the sublease, and a default under the Service Agreement will constitute a default under the sublease. 
2. Thresholds to Recovery will not pay any rent to the City. The City will pay the rent to the Faulding directly.

3. Thresholds to Recovery must maintain insurance that conforms to the City’s requirements.
CONCLUSION:
The lease and sublease will allow the operation of the Sobering Center to continue under improved conditions, and staff recommends that the City Administrator be authorized to execute a lease and sublease that further this intent and include the provisions described above.
PREPARED BY:
David Gustafson, Assistant Community Development Director/Housing and Redevelopment Manager/SBF
SUBMITTED BY:
Paul Casey, Community Development Director 

Cam Sanchez, Police Chief
APPROVED BY:
City Administrator's Office
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