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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

August 1, 2006
TO:



Mayor and Councilmembers
FROM:


Water Resources Division, Public Works Department
SUBJECT:

Professional Services For The Wastewater Control System Rehabilitation
RECOMMENDATION:
 That Council: 
A. Authorize the General Services Manager to issue a blanket purchase order to HiTech Concepts, Inc. (HiTech), to provide professional services for the City’s Wastewater Control System Rehabilitation for $161,500 for the balance of  Fiscal Year 2007; and; 

B. Approve the selection of HiTech Concepts, Inc. (HiTech), to provide professional services for the City’s Wastewater Control System Rehabilitation for the next four consecutive fiscal years in accordance with the City Council approved budget and city purchasing policies.
DISCUSSION:

BACKGROUND

A number of communication and control systems upgrades are needed at the El Estero Wastewater Treatment Plant (El Estero) and outlying lift stations to allow remote system monitoring and reliable notification of equipment failures or unusual operating conditions.  Timely notification of potential problems at lift stations and critical equipment at El Estero can prevent or minimize sewage spills and other operational problems.
DESCRIPTION

The work consists of troubleshooting the wastewater control systems, the development of programming logic, the specification and installation of new instrumentation, Supervisory Control and Data Acquisition (SCADA) hardware/software installation and calibration, and accompanying thorough documentation.  Services will include the purchase and installation of new equipment, upgrading telemetry communication switch gears and the programming logic software.  An important component of the work to be performed will be the installation of a new, more reliable, communication system to transmit information from lift stations to the SCADA system at El Estero.  
This system is needed to ensure that staff is notified in a timely manner when lift station or treatment plant equipment alarms are triggered.  Such a system will help minimize or prevent sewage spills and other operational problems.
To identify firms capable of performing the required work, the City developed and issued a Request For Proposals (RFP) soliciting the desired professional services.  Of the two firms who submitted proposals, HiTech, a specialized consultant, submitted the successful proposal and is recommended by staff based on their wide range of control systems knowledge, experience with analysis and design of complex Programmable Logic Controller and SCADA controls, and experience working on electrical power systems.  HiTech is able to provide both materials and specialized services as outlined in the City’s RFP.  HiTech has successfully completed similar work for the City in the past, and has submitted an acceptable proposal that is responsive to, and meets the needs of this important project.  

PROFESSIONAL SERVICES

Staff recommends that Council approve the selection of HiTech to provide control systems work for the wastewater system and authorize the General Services Manager to issue purchase orders with HiTech Concepts, Inc., in accordance with the detailed proposal, totaling an estimated $161,500 for the balance of this fiscal year.  Staff also requests authorization to issue purchase orders to HiTech for the next four fiscal years in accordance with approved City purchasing procedures.  Selecting HiTech to be a provider of control systems services allows continuity in the development, implementation and maintenance of communication and control equipment. 
At its meeting of July 10, 2006, the City’s Board of Water Commissioners voted 5/0/0 to concur with Staff’s recommendation.

FUNDING
There is adequate funding in the FY 07 Wastewater Fund Capital budget for the proposed work.  
PREPARED BY:
Rebecca Bjork, Wastewater System Manager/LC/dm
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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