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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

August 1, 2006
TO:



Mayor and Councilmembers

FROM:


Accounting Division, Finance Department

SUBJECT:

Finance and Parks & Recreation Supplemental Appropriations For Fiscal Year 2007
RECOMMENDATION:  That Council:  

A. Increase appropriations in the General Fund, Finance Department, by $60,000 from unappropriated reserves for the construction of a work space for the Mail Courier Services operation to be relocated to the Central Stores Warehouse; and
B. Increase appropriations in the General Fund, Parks and Recreation Department, by $146,500 from unappropriated reserves to fund improvements to several City facilities. 
DISCUSSION:
 

In Fiscal Year 2006, the City expects to realize significant savings in expenditures in virtually all General Fund departments. In total, preliminary estimates indicates that roughly $3.5 million in savings will be realized when the fiscal year is closed out. 

While the requests for additional appropriations contained in this agenda report stem from a need for additional funding in this current year, they are effectively being funded from savings in these departments that contributed to the overall increase in reserves balances carried forward from Fiscal Year 2006.  Each of the requests is discussed below.

Finance Department
During Fiscal Year 2006, the retirement of the Duplications Services Supervisor enabled the Finance Department to close down the Duplicating operation, freeing up a significant amount of space in the basement of City Hall. One remaining component of the operation is the Mail Services Program. In order to consolidate that program with other programs within that Division, the Mail Service Program and staff, we are proposing moving them to the Central Warehouse located on Ortega Street adjacent to the Public Works/Community Development offices on Garden Street. This will also free up additional space in the basement, thus providing a more effective utilization of the entire space.
Prior to moving the Mail Services  Program to the Central  Warehouse, the City will need to construct work space for them   Staff estimates  the total cost of constructing the work space will be $60,000.  The Finance Department had expenditure savings of over $146,000 in Fiscal Year 2006 that increased unappropriated reserves available in Fiscal Year 2007. 
Parks & Recreation Department
During Fiscal Year 2006, Parks & Recreation staff identified improvements that were needed at several City facilities, including the Chase Palm Park Recreation Center, City offices on Laguna and Ortega Streets, the Franklin Center, and the Davis Center.  These expenditures were anticipated to be made from savings in overall Departmental expenditures.  Staff chose to postpone these expenditures until after the actual annual expenditure savings could be determined and, accordingly, the projects were not begun prior to year end.  
Staff estimates these projects will cost $146,500.  The Parks & Recreation Department had an expenditure savings of over $626,000 in Fiscal Year 2006 that increased unappropriated reserves available in Fiscal Year 2007.
PREPARED BY:
Rudolf J. Livingston, Accounting Manager
SUBMITTED BY:
Robert Samario, Assistant Finance Director
APPROVED BY:
City Administrator's Office
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