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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

August 1, 2006

TO:



Mayor and Councilmembers

FROM:


Administration, Airport Department

SUBJECT:

Airline Terminal Improvement Project Public Information Program

RECOMMENDATION:
That Council:

A.
Approve and authorize the Airport Director to execute a Contract with King Communications, a Sole Proprietorship,  for public information services for the Airline Terminal Improvement Project, in an amount not to exceed $250,000; and

B.
Increase appropriations in the Airport Capital Fund in the amount of $250,000 from the Passenger Facility Fund reserves.  

EXECUTIVE SUMMARY:
The Airline Terminal Improvement Project is a project of significant community interest.    It is estimated that the Project will cost about $65 million.  The schedule to complete design and permitting is 2008 with completion of construction in 2010.  Airline Terminal services will be operational during this four-year period and it is essential that users are kept informed as to any changes in using terminal facilities and the fact that terminal services will continue to be available throughout the Project design and construction.

To that end, a Request for Proposals (RFP) was distributed on March 15, 2006 for professional services to develop and execute a public information program for the Airline Terminal Improvement Project for four years.  The RFP was sent to 28 companies and four companies attended a non-mandatory pre-proposal meeting on March 22.  The RFP was a qualifications based solicitation, not a bid.  Proposals were received on March 30 from three local teams:  King Communications, InfoVision, and Diversity Consulting Group.
Staff is recommending a one-year contract with King Communications in an amount not to exceed $250,000 for the development and execution of a public information program for the Airline Terminal Improvement Project.  This contract includes professional services (approximately 40% of the costs), and the remaining costs are for materials and final products, printing, binding, and placement expenses.
DISCUSSION:
 

Background

The Aviation Facilities Plan, adopted by City Council in 2001, proposed changes to the Airline Terminal to address existing deficiencies and to meet forecasted passenger demand to the year 2010.  In May 2005 a Project Criteria Document was completed and approved by City Council.  The Project Criteria Document defines the program requirements and policy guidance for a new Airline Terminal.  The development of the Project Criteria Document included many opportunities for input and information for the Project stakeholders, community members, and the City’s design review boards.  This was the result of a public information plan that included individual meetings and presentations, public workshops, and newspaper inserts and press releases.

Airline Terminal Improvement Project
The Airline Terminal Improvement Project is a project of significant community interest.  The Project includes refurbishment of the original 7,000 square foot terminal constructed by United Airlines in 1942.  It also includes a new terminal building of about 60,000 square feet and roadway, vehicle parking, and aircraft parking ramp improvements.   It is estimated that the Project will cost about $65 million.

On May 2, 2006 Council approved a contract with HNTB for Project design services.  The schedule to complete design and permitting is 2008.  Construction is estimated to be complete in 2010.  During construction Airline Terminal operations will be conducted from a Temporary Terminal at the west end of the existing Long Term Parking Lot.

Due to the community significance of the Project and the four-year duration of design and construction it is essential to keep stakeholders and the community in general informed as to the progress of the Project.  Airline Terminal services will be operational during this four-year period and it is essential that users are kept informed as to any changes in using terminal facilities and the fact that terminal services are available throughout the Project design and construction.

Request for Proposals for Community Outreach Program
A plan for the development and dissemination of Project information needs to be comprehensive, encompassing multiple forms of communication.  To that end, a Request for Proposals (RFP) was distributed on March 15, 2006 for professional services to develop and execute a public information program for the Airline Terminal Improvement Project for four years.  While the solicitation covered a four-year period, the Airport would execute annual contracts for the services.  The RFP was sent to 28 companies and four companies attended a non-mandatory pre-proposal meeting on March 22.  The RFP was a qualifications based solicitation, not a bid.  

The RFP required proposers to provide their experience and qualifications in implementing effective and comprehensive community outreach programs, citing examples of their experience in:

· Creating inventive public outreach campaigns

· Communication methods used including public workshops, newspaper inserts, television programming, and news releases.  

· Developing presentations and exhibits and displays including web based products.

· Development of project websites

· Media liaison experience

Proposals were received on March 30 from three local teams:  King Communications, InfoVision, and Diversity Consulting Group.  On April 7 each team made a presentation to the staff evaluation committee.  Airport staff also conducted reference checks on each team.

Proposal Evaluation
Each team met the basic qualifications and elements of the RFP.  However, each team took a different approach for a community outreach program.   

Diversity Consulting placed an emphasis on communications with elected and government officials and geo-political issues.  Specific relationship building and training efforts were targeted towards elected officials, government bodies, Hispanic community and staff.   
Main components listed were:  Media Relations, Public Relations, Strategy Development, Government Relations, Advertising & Marketing, Web Site (optional), Constituent Outreach, and Administrative/Reporting services.

InfoVision Systems placed an emphasis on human interest stories.  The strategy of InfoVision’s plan was based on a deep understanding of the psychology of perception, and change management in communications and strategic positioning.  As opposed to the more traditional methods of PR, this program will integrate technologies for building the human side of the airport improvement project.  They also discussed integrating ongoing survey methods, impact analysis and reporting. 

Main components listed:  Video taped human interest stories, Full service marketing, advertising, media design, production, event showing casing and TV Terminal project,  Use of traditional PR media, Web copy, integration, survey and impact tracking – video clip with blog or responder survey/chat management.  

King Communications proposal was very comprehensive and included a themed program to be carried through the Project from design through construction and included an emphasis on strategically implementing a series of comprehensive plans. 

Main components listed:

· Media Plan: create immediate publicity, conduct media outreach, and develop media opportunities based on thematic character 

· Strategic Community outreach program development 

· Public Meeting Plan coordinated with the architect

· Quarterly Newspaper inserts

· Stakeholders Plan - industry related meetings and information

· Email Communications Plan - customized and personalized to stakeholder groups

· Direct Mail Communications Plan - to targeted groups 

· Passengers & Staff on-site television interviews for periodic stories

· Website Improvement Plan

The RFP requested that proposers include a sample budget for the program elements, understanding that the actual budget would be negotiated based on the final scope of work.  All three proposers included sample annual budget totals between $210,000 - $300,000. 

Contract Scope of Work

Staff is recommending a one-year contract with King Communications in an amount not to exceed $250,000 for the development and execution of a public information program for the Airline Terminal Improvement Project.  Specific tasks include:
· Public Information Program Development 
· Terminal Project Website Development  and Maintenance
· Media Communications Plan 
· Development and implementation of a Project Guide
· Power Point Presentation 
· Public Workshops

· Stakeholders Communication Plan

· Youth Terminal Design Contest

· Project Management and Coordination with the Airport and HNTB 

This contract includes professional services (approximately 40% of the cost), which includes concept development, theme and logo design, project management, graphic design and layout, website development, and copy writing. The balance of the contract covers materials and final products, printing, binding, and placement expenses.  Also included in the contract will be design, layout, and graphics for various brochures, print advertising, media buys on radio and television and other entities, as well as the printing and distribution of information documents.  The direct costs included in this contract are approximately 60% of the total. 
King Communications was selected because of the depth of experience of team members in mass media, web site development, and graphic design, public outreach programs for profit and non-profit organizations, and presentation development.

Jonatha King is the founder and owner of King Communications.  She has 30 years of communications and management experience in print, radio, and television.  Current projects include Friendship Manor Retirement Community in Isla Vista, Montecito Bank & Trust, Bartlett, Pringle & Wolf and Mission Wealth Management where she is working on similar community outreach projects.  

King Communications team members include Eric Petersen of Santa Barbara Web Marketing who has designed and maintained websites and electronic newsletters for a variety of companies including Territory Ahead, Magellan’s, Santa Barbara Seasons Magazine and others.

Jim Palam of Jim Palam & Partners has strategized, designed, and developed a number of winning logos, advertisements, and public awareness campaigns for entities like Balance Bar Company, Radius Group, Cox Communications, Business First National Bank, and more.

Guy Gabriel of Idea Engineering has designed, built and maintained websites, electronic newsletters, and power point presentations for Ventura County Behavioral Health Department, Metropolitan Transit District Cross Town Shuttle, and Visiting Nurses and Hospice Care Serenity House Development Campaign.
Airport Commission
At the regularly scheduled meeting of June 21, 2006, Airport Commission received a comprehensive staff presentation on this contract and unanimously recommended its approval. 
BUDGET/FINANCIAL INFORMATION:
 

Staff is requesting that $250,000 from Passenger Facility Charge Fund (PFC) reserves be appropriated to the Airport’s Capital Fund for this contract.  
PREPARED BY:
Hazel Johns, Assistant Airport Director

SUBMITTED BY:
Karen Ramsdell, Airport Director

APPROVED BY:
City Administrator's Office
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