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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

August 1, 2006
TO:



Mayor and Councilmembers
FROM:


Recreation Division, Parks and Recreation Department

SUBJECT:

Acceptance of County Of Santa Barbara Alcohol, Drug, And Mental Health Services’ Grant – FY 2007
RECOMMENDATION:  That Council:

A. Authorize the Parks and Recreation Director to accept a grant renewal of $50,000 from the County of Santa Barbara Alcohol, Drug, and Mental Health Services and to execute a purchase order with the County of Santa Barbara administering the grant renewal and continuing the program;  
B. Increase appropriations and estimated revenues in Fiscal Year 2007 in the Parks and Recreation Department Miscellaneous Grants Fund by $50,000; and
C.
Adopt, by reading of title only, A Resolution of the Council of the City of Santa Barbara Amending Resolution No. 06-055, The Position and Salary Control Resolution for Fiscal Year 2007, affecting the Recreation Division of the Parks and Recreation Department effective August 5, 2006.  
DISCUSSION:

The County of Santa Barbara’s Alcohol, Drug, and Mental Health Services has awarded, for a fifth year, a $50,000 grant to the City of Santa Barbara’s Teen Programs for the continued implementation and evaluation of a youth-driven coalition to address alcohol and other drug related problems among youth through an “environmental approach” to prevention.  This prevention approach focuses more on the community and neighborhood influences to substance abuse rather than on individual education. 
Background and Accomplishments

In year one and two of the grant funding, the Alcohol and Drug Prevention Program (ADAP) Youth Coalition, comprised of high school students working in conjunction with representatives from the County of Santa Barbara’s Alcohol and Drug Program, focused on gathering local drug and alcohol data.  The concentration was on a mile-radius study consisting of liquor license surveys, park surveys, Alcohol/drug Sensitive Information Planning System data, and interviews with residents, police personnel, and school administrators.  Additionally, in Year Two of the grant funding, the Coalition began its mile-radius assessment on drug paraphernalia at retail stores.  Both years included a Teen Speak-out for approximately 125 teens to get a wider teen voice on the issue of alcohol prevention for teens.
In year three and four of the grant funding, the ADAP Coalition concentrated entirely on youth access to alcohol in the retail environment.  This approach of focusing on the accessibility of alcohol to minors was specifically developed during a strategic planning session with the Santa Barbara County Alcohol and Drug Program and local recipients of prevention funding.  Studies in other cities have shown that minors tend to access alcohol through retail store theft, “shoulder-tapping” at a store site, when offered by a relative or adult friend or through purchase with false or no identification.  

To accomplish this endeavor, the ADAP Coalition revised store survey forms to adapt to the Santa Barbara community and surveyed approximately 15 off-sale liquor license establishments.  The Coalition created a “report card” system for off-sale alcohol establishments to summarize the assessment scores.  As a follow up to the “report card” system, letters were written to merchants to discuss their “grade”, as well as conduct educational presentations with suggestions on how to improve.  This community-friendly method of working with the merchants aids in the reduction of teen access to alcohol as well as assisting the merchant to comply with state laws.

During year three of the grant period, the ADAP Coalition also assisted the Police Department in decoy/shoulder-tap operations.   During year four, no decoy/shoulder-tap operations were conducted; however, staff is working with the Police Department on ways in which decoy operations can occur again.  During both these reporting periods, the Coalition hosted Youth/Teen Speak Outs with year four including a Town Hall meeting in collaboration with Fighting Back.   
Fiscal Year 2007 Program Deliverables
In year five, the ADAP Coalition will remain focused on the retail environment with continued merchant education, training for coalition members in information gathering and mapping, policy recommendation, discussions with law enforcement regarding decoy operations and speak-outs for teen comments on the issues.  
As the funding cycle ends, the project effort will be evaluated, and conclusions developed from summarized data.  Recommendations on how to sustain prevention efforts through the environmental approach will be determined and a final report presented to City Council.  
Grant Funding

The $50,000 grant will fund $43,717 in salaries and benefits, including a regular part-time Recreation Specialist position in Teen Programs through June 2007.  Grant funds also provide $6,283 towards teen stipends, supplies, training, and meeting and event expenses, for a total of $50,000.   
BUDGET/FINANCIAL INFORMATION:
The Recreation Specialist position is grant-funded for a one year period ending on June 30, 2007.  Though not anticipated, should the County Alcohol Grant be awarded for a sixth year for Fiscal Year 2008, the request for the renewal of this position for the program will be brought before the Council with the grant acceptance request.  
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