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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

July 18, 2006
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Contract For Construction Of The Mason Street Pedestrian Bridge At Sycamore Creek
RECOMMENDATION:
 That Council: 
A. Authorize the Public Works Director to execute a contract with Schock Contracting Corporation (Schock), in their low bid amount of $385,520, for construction of the Mason Street Pedestrian Bridge at Sycamore Creek, Bid No. 4494, and authorize the Public Works Director to approve expenditures up to $38,552 to cover any cost increases that may result from contract change orders for extra work and differences between estimated bid quantities and actual quantities measured for payment; and
B. Authorize the Public Works Director to execute a contract with Harris and Associates (Harris), in the amount of $29,040, for construction support services and testing, and authorize the Public Works Director to approve expenditures of up to $2,900 for extra services of Harris and Associates that may result from necessary changes in the scope of work.
DISCUSSION:

BACKGROUND
The relinquishment of State Route (SR) 144 from Caltrans, as part of the Milpas Street Roundabout Project, resulted in the City of Santa Barbara (City) receiving ownership and maintenance responsibilities for the Mason Street Bridge at Sycamore Creek.  A thorough bridge inspection was made to determine its structural integrity.  The analysis concluded that the integrity of the bridge is intact; however, it is too narrow to accommodate safe passage of both cars and pedestrians.  Instead of replacing the existing bridge with a costly and wider modern bridge to accommodate pedestrians, staff proposes a new pedestrian bridge on the south side of the existing bridge.  This will be less disruptive to the neighborhood, preserve the existing architecture, provide safe pedestrian access across Sycamore Creek, and it will be significantly less expensive than a new replacement bridge.

The existing bridge is flanked by three large Eucalyptus trees that have been approved for removal by the Parks & Recreation Commission.

PROJECT DESCRIPTION

The work consists of the construction of bridge abutments, cast-in-place piles, and the installation of a prefabricated pedestrian bridge.  The bridge abutments will be excavated outside the banks of the creek, minimizing disturbance to the creek banks.  In addition, sidewalk “links” will be installed to complete the sidewalk to and from the bridge, two pedestrian lights will be installed, and the creek bank will be landscaped.
CONTRACT BIDS

One bid was received for the subject work, as follows:

	BIDDER
	BID AMOUNT

	      Schock Contracting Corporation
      Santa Barbara, CA
	$358,520


The sole bid of $358,520, submitted by Schock, is an acceptable bid that is responsive to and meets the requirements of the bid specifications.  

The bid received was $358,520, which is $160,547, or 71%, over the engineer’s estimate of $224,973.  Because there were no other competitive bids, this bid was compared to similar recent bridge projects and found to be within an acceptable price range given the current bidding climate.  Although the bid is significantly higher than the engineer’s estimate, staff recommends that this project proceed this year.  Postponing this project will not reduce cost as construction costs will continue to rise.  There are sufficient funds appropriated to this project to fund this contract.
The change order funding recommendation of 10%, or $35,852, is typical for this type of work and size of project.  

CONSTRUCTION PHASE CONTRACT SERVICES

Staff recommends that Council authorize the Public Works Director to execute a contract with Harris in the amount of $29,040 for testing and design services during construction, and approve expenditures of up to $2,900 for extra services of Harris that may result from necessary changes in the scope of work. 
TOTAL PROJECT COST

	Design (by Contract & City Staff)
	$105,095

	Construction Contract 
	$385,520

	Construction Change Order Allowance
	$38,552

	Construction Management/Inspection (by Contract & City staff)
	$67,778

	Other Construction Costs (Testing, Tree Removal)
	$24,860

	TOTAL
	$621,805


*Note:  values shown in italics are an estimate pending actual project costs

FUNDING

There are sufficient funds including HBRR funds designated for bridge repair or replacement in the current Streets Capital Improvement Program Fund to cover the cost of this project.

The following summarizes the expenditures recommended in this report:

CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Basic Contract
	Change Funds
	Total

	Schock  Contracting
	$385,520
	$38,552
	$424,072


PREPARED BY:
John Schoof, Principal Civil Engineer/PM/mj
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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