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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

June 27, 2006
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department

SUBJECT:

Contract For Preliminary Design For The Renovation Of Santa Barbara Fire Station No. 1 And Associated Buildings
RECOMMENDATION:  That Council: 
A. Authorize the Public Works Director to negotiate and execute a contract with Kruger Bensen Ziemer Architects, Incorporated (KBZ), in an amount not to exceed $315,000, for the preliminary design of Santa Barbara Fire Station No. 1 and associated buildings; and
B.
Authorize the Public Works Director to approve expenditures of up to $31,500 for extra services of KBZ that may result from necessary changes in the scope of work.
DISCUSSION:

BACKGROUND

The current building for Fire Station No.1 was originally constructed in 1959 and has only had some crew-interior space modifications.  This downtown building has been in continuous use (24/7) for the past 47 years and is still operating mainly on the original building infrastructure, while responding to over 1/3 of all calls in the City. Station No.1 is unique in that it houses Operations, Administration, Fire Prevention, Public Education and Wildland Interface, while other fire stations within the City house primarily operations related functions.

On October 25, 2005, Council authorized the Public Works Director to negotiate and execute a contract with KBZ in an amount not to exceed $105,905 for the concept design/feasibility analysis of Santa Barbara Fire Station No. 1.

KBZ has completed the concept design/feasibility analysis (a copy of the report is available in the Mayor and Council Offices) for the renovation of Santa Barbara Fire Station No. 1 to bring it up to current building codes in performance and health standards, including a seismic retrofit of the building. After a series of programming meetings and surveying the building by the architect, hazardous materials consultant, and structural, electrical, and mechanical engineers, the following goals were determined:

A. Bring the building up to current building codes regarding seismic, accessibility, fire/life safety, and energy (LEED) issues.

B. Provide better security between public and staff-only areas, as well as providing for straightforward public access into the building.

C. Update the infrastructure throughout, including evacuation of diesel exhaust fumes, replacement of the HVAC and plumbing systems and upgrading the Information Technology.
D. Improve the functionality of the building to insure the health, and comfort of staff, and to handle new functions and crew diversity.

Based on their development of a construction cost estimate, KBZ has made recommendations indicating that the needs of the building exceed the original funding level of $3,300,000 from the Redevelopment Agency, even with an additional appropriation of $1,000,000 as shown in the FUNDING section of this report.
The study also concluded that the interior space is inadequate to house the necessary elements to make the building a modern functioning headquarters with an Emergency Operations Center (EOC). It was determined that phasing and incorporation of the entire Fire Station No.1 complex, including all property owned by the City on-site, would simplify the project, eliminate expensive relocations, and provide a phased approach as future funding may become available.
PROJECT DESCRIPTION

The goal of this preliminary design phase of the project is to study and to produce developmental drawings to move the administration function to the Annex Building, which includes Imperial Muffler Shop, located at 925 Chapala Street and to develop the phasing for the project.  An overall approach will be developed in order to accomplish this entire project phased over the next few years.  This initial phase will redesign and construct the Annex Building office space to house the 40 hour/week staff, and complete the seismic, mechanical, electrical and ADA upgrades to the Fire Station Building at a total cost for this first phase of $4,300,000.  
The plan for the second phase is to commence in about two years after the completion of phase one, and move the operation division to the first floor at the Fire Station building; and complete demolition and construction of the redesigned second floor for an estimated total cost for the second phase of $2,100,000.  The final phase would commence about 2 years after the completion of phase two and would design and build the EOC on the first floor of the Fire Station and complete all remaining first floor upgrades for an estimated total cost for the third phase of $2,100,000.  The total project cost for all three phases is estimated at $8,500,000.  The funding sources for phases two and three have not yet been determined.
PRELIMINARY DESIGN PHASE CONSULTANT SERVICES

KBZ was initially selected through an RFP process and was unanimously selected as the most qualified consultant.  KBZ has successfully completed the analysis, and for the concept design/feasibility work, has thorough knowledge of the project.  Staff recommends that Council authorize the Public Works Director to negotiate and execute a contract with KBZ
 in an amount not to exceed $315,000, plus $31,500 for potential extra services, for a total of $346,500 for preliminary design services for Santa Barbara Fire Station No. 1.  
FUNDING
The Santa Barbara Fire Station No. 1 Remodel Project was included in the Redevelopment Agency’s 2003 Tax Allocation Bond Issuance at a funding level of $3,300,000.  An additional appropriation of $1,000,000 from the same fund was included in the Redevelopment Agency’s Fiscal Year 2007 budget approval. The preliminary design work shall maintain a scope that adheres to the magnitude of the budgeted funds within each phase of the project.  The total preliminary design service contract amount is $346,500.  This contract does not include final project design.  There is sufficient funding to cover the cost of the contract that is being awarded at this time.  Staff will return to Council with an updated proposed schedule and cost estimate after the consultant has completed preliminary design.

TOTAL PROJECT COST ESTIMATE SUMMARY

	Concept Design/Feasibility Analysis 
	$105,905

	Preliminary Design Cost
	$346,500

	Other Design Costs (Final Design, City Staff, Environmental, Testing,  and Permits)
	$347,595

	Construction Cost Estimate w/Change Order Allowance
	$3,100,000

	Construction Management/Inspection Estimate
	$400,000

	TOTAL
	$4,300,000


*Note:  values shown in italics are an estimate pending actual project costs
PREPARED BY:
John Schoof, Principal Civil Engineer/RS/kts
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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