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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

June 27, 2006
TO:



Mayor and Councilmembers




Chairperson and Boardmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Notice Of Completion For The Granada Garage And Office Building Project
RECOMMENDATION:
That Council accept the work completed by McCarthy Building Companies (McCarthy), Contract No. 21,482, for the Granada Garage and Office Building Project (Granada Garage), Bid No. 3338B, located at 1221 Anacapa Street, for the final contract amount of $21,499,085.79, including approved changes, and approve filing of a Notice of Completion.
DISCUSSION:

Background
After a three-year conceptual development phase, Wilbur Smith Associates (WSA) began the original design of the Granada Garage Project in April 2001.  Plans for bidding purposes were received in December 2002, with a final construction estimate of $17 million.  The City received a low bid of $23.5 million, 38% over the engineer's estimate, in February 2003.
On March 26, 2003, Council directed staff to redesign the project.  The intent of the redesign was to reduce costs and provide a more efficient design.  Watry Design, Incorporated (Watry) was hired in December 2003 to redesign the Granada Garage.  Incorporating Council’s direction to raise the ceiling heights in the underground levels, and add more windows for light, Watry produced a workable redesign in six months.

With an engineer’s estimate of $20.4 million, Council awarded the Granada Garage Project to McCarthy for the low bid amount of $19.8 million in August 2004.  Scheduled to last 15 months, construction began in September 2004, followed by an extremely wet winter, and the discovery of 78,000 cubic feet of contaminated soil.  This resulted in a combined total project delay of over 3 months.  Determined to meet the staff’s commitment to the Downtown Merchants of having parking available by the 2005 Holiday Season, an accelerated work schedule was approved.  On Friday, November 25, 2005, the parking structure portion of the project was opened for use with 262 parking spaces available on three floors.
In November 2005, Council authorized an increase of $150,000 to develop the second floor of the office building to house the Environmental Service Program.   That cost included many changes that would make the office space a showroom for green building ideas.
On March 24, 2006, the parking structure was completely opened with 570 parking spaces available on 6 floors, followed by the completion of the office building and thus, the project, on June 12, 2006.

SCOPE OF WORK

The redesigned project, located at Lot 6 near the corner of Anacapa and Anapamu Streets, encompasses a 214,500 square foot parking structure, along with a 9,892 square foot office building.  The project includes a 570-space parking structure; a mid-block traffic signal; office space for the Transportation and Environmental Services staff; a bike station; Paseo and placita improvements; and public restrooms.  

In the parking structure, there are 2 floors below ground, one at ground level, and 3 above ground.  There are ADA-approved stairwells in 3 corners of the structure, with elevators in two corners of the structure.  The parking structure also contains a car-counting system, or scorecard, and an express ramp system of circulation, with accessible parking stalls at convenient locations on every level.

Located outside of the parking structure is a grand stairway that leads from Anapamu Street to the roof of the Granada Garage that provides rooftop parking, and wide open spaces with spectacular views.  The entire project has a Spanish mission-style look and feel with intricate plaster work, wrought-iron railings, terra cota vases and ornate planters, wrought-iron information and direction signs, copper roof gutters and downspouts, and drought-tolerant landscaping.

The office building is “environmentally friendly” with low Volatile Organic Compounds (VOC) carpeting; no VOC paint; waterless urinals; skylights for more natural light; tile work made from recycled glass; refurbished cubicles, dual-pane windows, and desks made from sustainable materials.

To personalize this project specifically for Santa Barbara, one exterior wall of the structure will house a 4,851 square foot mural celebrating Santa Barbara’s Summer Solstice and Fiesta, and highlight key Santa Barbara landmarks and backdrops, such as the Arlington Theater, the Riviera, and the Pacific Ocean.  The exterior wall of the structure along Anapamu Street is planned to be the backdrop for future affordable housing.
ADJACENT WORK

Although the Granada Garage Project is complete, there still remain numerous other projects surrounding the Garage.  The Granada Theatre Renovation Project is underway and due to their construction activity they will be completing the remaining concrete work in the Paseo De Las Granadas as a condition of their Public Works permit.  The People’s Self Help Housing Project adjacent to the Garage will be starting construction by September 2006 followed by a project that will replace their frontage sidewalk on Anapamu Street down to the corner of Anacapa Street.  On the matter of the right-hand turn pocket on Anacapa Street fronting the Garage, Staff has visited and received input from the Historic Landmarks Commission, Downtown Parking Commission, Transportation Circulation Committee, and Planning Commission.  Staff will be making a presentation to Council in July presenting their findings and recommendations to Council.   

AWARDS
Before the Granada Garage Project could even be completed, it has earned three prestigious awards which include the American Public Works Association (APWA) overall “Project of the Year”, APWA “Project of the Year - Structure more than $10 million”, and the American Society of Civil Engineer’s (ASCE) “Project of the Year Award”.  The criteria for award was based on construction schedule, management and control techniques, safety performance, environmental considerations, community relations, and unusual accomplishments under adverse conditions.
Project Costs:
Below is a chart summarizing project costs:
TOTAL PROJECT COST (in millions)
	Design (by Contract & City staff)
	$1.6

	Miscellaneous Services (Permits, Arch. Study, Soils Study)
	$.1

	Construction Contract 
	$19.9

	Construction Change Order
	$1.6

	Construction Management/Inspection (by Contract & City staff)
	$1.4

	TOTAL
	$24.6


The projected total costs of the original project as bid back in 2001 was $30.2 million.  Given the final costs of the current project, the redesign yielded a saving to the City of approximately $5.6 million.

CHANGE ORDERS

The following are some of the significant changes covered by change orders:
· Removal of 78,000 cubic feet of contaminated soil.  
· Remediation of all contaminated soil under the adjacent affordable housing site.

· Development of the second floor office space.

· Accelerated schedule to compensate for the loss of 60 rain days.

· Car Counting System

· Enhanced Safety Improvements in the elevators

These items consisted of approximately 65%, or $1,050,000, of the total change order expenditures.

Funding

Funding for this project came from Redevelopment Agency Tax Allocation Bonds and $1.3 million of Downtown Parking Fund Reserves.

PREPARED BY:
John Schoof, Principal Civil Engineer/JH/kts
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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