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CITY OF SANTA BARBARA

JOINT REDEVELOPMENT AGENCY
AND
METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS

AGENDA REPORT

AGENDA DATE:
June 27, 2006

TO:
Redevelopment Agency Chairperson and Boardmembers


Metropolitan Transit District Board of Directors

FROM:
Housing and Redevelopment Division, Community Development Department

MTD Transit Development Department

SUBJECT:
Redevelopment Agency – Metropolitan Transit District Mixed-Use Project
RECOMMENDATION:
That the Redevelopment Agency (RDA) Board and the Metropolitan Transit District (MTD) Board of Directors receive a presentation on the potential Redevelopment Agency – Metropolitan Transit District mixed-use project, located on the southeast corner of Chapala and Figueroa Streets.
BACKGROUND:

The RDA and MTD have recognized an opportunity to pursue joint development of a mixed-use project in the 1000 block of Chapala Street, currently developed with City Parking Lot #3 and the MTD transit center.  At a conceptual level, the project was envisioned to include a mix of affordable and market-rate residential units, a public/private parking garage, a new MTD transit center, and various commercial, non-profit, and public uses.

In November 2005, the RDA and the MTD executed a Participation Agreement for the preparation of a Planning Strategy and Feasibility Analysis (Analysis) to identify and evaluate various potential redevelopment scenarios for the project site.  The Analysis began in April 2006 and will include an evaluation of the most appropriate location for the MTD transit center, an assessment of the project site and surrounding area, and an analysis of the most appropriate land uses and project components to include in the development.  

DISCUSSION:

RDA and MTD Staff are currently working with Urban Studio, the consultant chosen to prepare the Analysis, to gather background information and consult with City advisory bodies early in the process.  The intent of these meetings is to present the consultant’s scope of work and seek input from the advisory bodies to help focus the analysis of various development scenarios for the site.  
On May 31, 2006, the project concept was discussed at a joint meeting of the City Planning Commission and Historic Landmarks Commission.  That evening, the RDA and MTD Staff, as well as the Santa Barbara Downtown Organization, hosted a public meeting to receive input on the project from stakeholders and interested parties.  On June 8, 2006, a third public discussion took place at a joint meeting of the City’s Transportation and Circulation Committee and Downtown Parking Committee.  
At this time, the Staff and consultant team wish to provide similar information to the Agency Board and the MTD Board of Directors and receive initial input regarding appropriate land uses and project components on the site; including the potential for a new transit center, a mix of public and private parking, affordable and market-rate housing, and various other commercial, non-profit, and public uses.  The final Analysis will be presented to the Agency Board and MTD Board of Directors in September or October 2006.  
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Aerial photograph of 1000 Block of Chapala Street
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