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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

June 27, 2006
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Contracts For The Airfield Safety Project – Tecolotito And Carneros Creeks Realignment
RECOMMENDATION:
 That Council: 
A. Contingent upon the issuance of a Conditional Letter of Map Revision (CLOMR) by the Federal Emergency Management Agency (FEMA), award and authorize the Public Works Director to execute a contract with Whitaker Contractors, Inc. in their low bid amount of $6,096,029 for construction of the Airfield Safety Project – Realignment of Carneros and Tecolotito Creeks, Bid No. 3474, and approve expenditures of up to $426,722 to cover any cost increases that may result from contract change orders for extra work and differences between estimated bid quantities and actual quantities measured for payment;

B. Authorize the Public Works Director to execute a contract with Penfield & Smith in the amount of $638,329 for construction management services, and approve expenditures of up to $44,683 for extra services that may result from necessary changes in the scope of work; 
C. Authorize the Public Works Director to execute a contract with URS Corporation in the amount of $500,329 for construction support services, and approve expenditures of up to $35,100 for extra services that may result from necessary changes in the scope of work; and
D. Appropriate $629,482 from Airport Reserves, in excess of policy requirements, to the Fiscal Year 2007 Airport Capital Fund Budget, to cover costs of construction.
DISCUSSION:

PROJECT DESCRIPTION

In 2002, Council approved the Aviation Facilities Plan (AFP), which identified two projects to improve safety on the airfield.  These included the Runway 7-25 safety area extension and the construction of a new Taxiway M to reduce the risk of runway incursions; together referred to as the Airfield Safety Project (ASP).  Associated with the ASP is a wetlands mitigation plan, which is also being implemented.  These projects were permitted as a single project, but due to their size and complexity, have been divided into a number of design and construction packages.  The status of ASP project components is as follows:
Subject Project

· Realignment of Carneros and Tecolotito Creeks - To provide 1,000 foot-long safety areas at each end of Runway 7-25, the confluence of Tecolotito and Carneros Creeks at the west end of the existing runway needs to be shifted to the west. This involves excavating approximately 4,600 lineal feet of new creek channel, filling in roughly 2,900 lineal feet of existing channel, installing new storm drains, grading, and creation of new wetland habitat.

Projects Completed

· Runway 7-25 Overlay and Grooving – Council accepted this project as complete in November 2005.

· Taxiway M Project – Construction commenced in September 2005 and is scheduled for Council to accept as complete on June 20, 2006. 

Under Construction
· Area I Restoration and Creek Corridor Clearing – Construction commenced in September 2005 and is scheduled to be complete by July 2006.
· Tecolotito Creek Bank Restoration – Construction commenced in December 2004 and is scheduled to be complete by December 2006.

Final Design/Permitting

· Relocation of Runway 7-25 and Construction of Safety Areas – This element is under design.  Construction should commence in June 2007 and be completed by November 2008.

CONTRACT BIDS

A total of three bids were received for the subject work, as follows:

	BIDDER
	BID AMOUNT

	
	

	1. Whitaker Contractors, Inc., Santa Margarita, CA

2. Granite Construction, Santa Barbara, CA

3. Shimmick Construction, Hayward, CA 
	
$6,096,029

	
	
$6,282,463

	
	
$6,730,028*


*corrected bid total 
The average of the bids received was $6,369,507, which is $617,593, or 9%, under the engineer’s estimate of $6,987,100.  The low bid of $6,096,029 submitted by Whitaker Contractors is an acceptable bid that is responsive to, and meets the requirements of, the bid specifications.  The Change Order funding recommendation of $426,722, or 7%, is typical for this type of work and size of project.  

CONSTRUCTION PHASE CONTRACT SERVICES

Staff recommends that Council authorize the Public Works Director to execute a contract with Penfield & Smith in the amount of $638,329 for construction management, including materials testing and inspection, and approve expenditures of up to $44,683 for extra services that may result from necessary changes in the scope of work.  Staff also recommends that Council authorize the Public Works Director to execute a contract with URS in the amount of $500,329 for construction support services, including biological and archaeological monitoring, and Regional Water Quality Control Board permit coordination; and to approve expenditures of up to $35,100 for extra services that may result from necessary changes in the scope of work.  Penfield & Smith and URS were part of the team selected in April 2000 to provide contract services for this work as part of the ASP.
TOTAL PROJECT COST
	Design (by Contract or City staff)
	$1,233,255

	Other Costs (City staff, Environmental Assessments, etc.)
	$   275,000

	Construction Contract 
	$6,096,029

	Construction Change Order Allowance
	     $   426,722

	Construction Management/Inspection (Penfield & Smith)
	 $   683,012

	Construction Monitoring/Inspection (URS)
	 $   535,429

	TOTAL
	$9,249,447


*Note:  values shown in italics are an estimate pending actual project costs

FUNDING

This project is 95% funded by a Federal Aviation Administration (FAA) grant with a 5% match by the City.  An FAA Airport Improvement Program grant for the remainder of this project will be received prior to September 30, 2006.  In the interim, it will be necessary to use airport reserves above policy requirements to fully fund the cost of this project.
CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Basic Contract
	Change Funds
	Total

	Whitaker Contractors
	$6,096,029
	$426,722
	$6,522,751

	Penfield & Smith
	$638,329
	$44,683
	$683,012

	URS Corporation
	500,329
	$35,100
	$535,429

	Total Recommended Authorization
	$7,741,192


ATTACHMENT:
Project Location Map
PREPARED BY:
John Schoof, Principal Civil Engineer/LR/cw
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
�








	 

	
	
	

	REVIEWED BY:
	__________Finance
	__________Attorney
	

	
	Agenda Item No._________________ 

	
	



