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CITY OF SANTA BARBARA


CITY COUNCIL AGENDA REPORT

AGENDA DATE:
December 5, 2006

TO:
Mayor and Councilmembers
FROM:
Housing and Redevelopment Division, Community Development Department

SUBJECT:
Award For El Carrillo Homeless Housing Project From National Association Of Local Housing Finance Agencies

RECOMMENDATION:
That Council accept the 2006 Meritorious Achievement Award from the National Association of Local Housing Finance Agencies for the El Carrillo Homeless Housing Project.

DISCUSSION:

At its Fall Educational Conference held last month in New Orleans, the National Association of Local Housing Finance Agencies (NALHFA) presented its Meritorious Achievement Award for 2006 to the El Carrillo Homeless Housing Project. NALHFA is a nation-wide association of affordable housing professionals. Its 200 member organizations include city and county agencies, non-profits, and private firms, such as underwriters, consultants, financial advisors, bond counsels and rating agencies. The conference was well attended, with 300 attendees coming from all over the country.
Project Description
El Carrillo’s 61 studio apartments, completed on September 15, 2006 by the City’s Housing Authority, provides permanent affordable housing to Santa Barbara’s homeless. It’s the first permanent supportive housing development of its kind in Santa Barbara County and the first project to be completed under Santa Barbara’s Ten Year Plan to End Chronic Homeless. A well-established social service organization, Work Training Programs provides “wraparound” social services such as, mental health treatment, alcohol and drug counseling, job training, life skills and budgeting classes through two full-time, on-site case workers funded by the County’s Alcohol, Drug and Mental Health Services.
El Carrillo is a beautiful project comprising several buildings of various shapes, sizes, and decorative details that help conceal the project’s high density (122 units per acre). The open layout of the units, generous light and air circulation, and direct placement along open courtyards and walkways help make the small units (254 square feet) extremely livable. All the units are affordable, with monthly rents of $346-461, depending on tenant income. Tenants qualifying under HUD Section 8 or Shelter Plus Care pay only 30% of their income.
The City’s Redevelopment Agency provided a deferred low-interest $1,775,000 loan to the Housing Authority for site acquisition for the express purpose of creating permanent homeless housing. Key to the project’s financing was the Housing Authority’s success in securing $8.1 million in highly competitive Low Income Housing Tax Credit funds. The City made other key contributions to the project’s feasibility in the form of a new zoning ordinance reducing the minimum unit size and generous modifications for density, parking, and set backs.
Award Presentation
Winning NALHFA’s Meritorious Achievement Award is a big honor for Santa Barbara. In selecting El Carrillo over all other applicant affordable housing projects around the country, several award committee members indicated how impressed they were by the project’s beautiful appearance and how deeply touched they were by the comments expressed by appreciative tenants – comments that had been incorporated into the award application. Conference attendees were equally moved when some of these comments were read during the award ceremony. The City of Santa Barbara and its Housing Authority deserve to be proud of this remarkable project.

ATTACHMENTS:
El Carrillo – Quick Facts
PREPARED BY:
David Gustafson, Housing and Redevelopment Manager/Assistant Community Development Director

SUBMITTED BY:
Paul Casey, Deputy Director

APPROVED BY:
City Administrator's Office
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