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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

December 5, 2006
TO:



Mayor and Councilmembers
FROM:


Water Resources Division, Public Works Department
SUBJECT:

Contract For Development And Implementation Of A Preventive Maintenance/Asset Management Program For Wastewater System Capital Equipment 
RECOMMENDATION:
That Council:

A. Authorize the Public Works Director to execute a contract with Linjer, Inc. (Linjer), in an amount not to exceed $206,400, for the development and implementation of a comprehensive Preventive Maintenance/Asset Management Program for the Wastewater System Capital Equipment approach to maximize utilization of the Wastewater Fund’s capital assets valued at $73,700,000; and 
B. Authorize the Public Works Director to approve extra services of Linjer that may result from necessary changes in the scope of work at a total amount not to exceed $20,000.

DISCUSSION:

Background

Large and small wastewater facilities are increasingly using an approach to maintaining and replacing capital equipment, dubbed asset management.  A comprehensive Asset Management Program allows scheduling of preventative maintenance and capital equipment replacement in a manner that minimizes costs and maximizes utilization of equipment.  Asset management programs employ long-range planning, life-cycle costing, preventative maintenance schedules, and capital replacement strategies based on cost-benefit analyses to maximize the return on investment for capital infrastructure.  Effective implementation of a comprehensive asset management system will allow maximum utilization of the Wastewater Fund’s approximately $73.7 million in capital assets, by establishing appropriate preventative maintenance and replacement strategies. 

An asset management approach is a paradigm shift at the El Estero facility.  Historically, preventative maintenance at the plant was informal and relatively low priority; consequently, most maintenance staff time was spent responding to failed equipment, rather than preventing failure.  This led to interference in plant operations and occasional plant upset.  To change to a more proactive asset management focused approach, staff needed expert guidance in the development of work practices that would result in the development and implementation of a comprehensive preventative maintenance and equipment replacement program to actively manage the plant assets. In 2004, after reviewing proposals from qualified firms, the City of Santa Barbara (City) selected Linjer to lead City staff in the development and implementation of an Asset Management Program.  

Linjer’s proposed approach is a multi-year, multi-phased project, where Linjer’s project manager works closely with Wastewater staff to develop and implement an asset management system.  On July 12, 2005, Council approved a $159,500 contract with Linjer for the first phase of the project that focused on streamlining the assignment and performance of work in the maintenance division.  Linjer also created the framework for a robust Asset Management Program for El Estero that will allow an evaluation of staff time and materials required to maintain like equipment or parallel processes.  This will allow staff to collect and analyze performance data for both equipment performance and staff productivity. 

Proposed Work

The second phase of work is focused on developing a maintenance strategy to ensure optimum performance of plant equipment.  The work plan includes the following elements:

· Inventorying and tagging approximately 7,000 assets at El Estero for tracking and management purposes, and developing standard operating procedures;

· Developing an asset management plan that includes schedules for maintaining and replacing approximately 15,000 pieces of equipment (pumps, motors, blowers, compressors, etc.) and a strategy for achieving  it; and

· Evaluating data management needs and developing specifications for an effective computerized maintenance management system to manage the information and data generated from the Asset Management Program and track time and costs.  

To accomplish this work, Linjer will continue to work closely with El Estero staff, leading development and implementation of the maintenance management program.  This will ensure that El Estero’s needs are met, that the program is tailored to the expectations and budget of the City, and that staff is trained and on board with the program from the outset.   

The work described above will be completed over a 21-month period.  It is anticipated that the consultant will spend 30 hours every other week at El Estero working with staff to develop and implement the Asset Management Program.  Staff has negotiated an acceptable proposal of $206,400 from Linjer for the scope of work summarized above.  Staff recommends that Council authorize $20,000 for extra services that may result from unforeseen changes in the scope of work, for a total contract award of $226,400. 

Upon successful completion of the above-described work, staff will return to Council for authorization of the third phase of work required to implement the Asset Management Program.  This final phase will focus on financial management and managing equipment inventory.  

Funding

This project was anticipated, and there are adequate funds in the Wastewater Capital Fund for this work.  At its meeting on October 9, 2006, the City’s Board of Water Commissioners voted unanimously to support staff’s recommendation to execute this contract.  

PREPARED BY:
Rebecca Bjork, Wastewater System Manager/RB/mh
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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