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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

December 5, 2006
TO:



Mayor and Councilmembers

FROM:


Airport Department



SUBJECT:

Contract for Wetland Restoration Biological Monitoring and Reporting 

RECOMMENDATION:
That City Council authorize the Airport Director to execute a contract with URS Corporation (URS), in an amount not to exceed $211,748.30 for services associated with wetland restoration project mitigation maintenance and monitoring, and authorize the Airport Director to approve expenditures up to $21,175 for extra services that may result from necessary changes in the scope of work. 

Discussion:

Two of the major components of the Aviation Facilities Plan are collectively referred to as the Airfield Safety Projects (Safety Projects).  The Safety Projects include extension of the Runway Safety Areas at both ends of Runway 7-25 to meet current FAA standards and construction of a new Taxiway M, which will reduce the risk of runway incursions.  Taxiway M has been completed.

The Runway Safety Area project has been divided into four phases which include:  1) the rerouting of Tecolotito and Carneros Creeks, 2) grading the new safety areas, 3) shifting the runway and parallel taxiway 800 feet to the west to allow for the safety areas, and 4) constructing a new Taxiway Q.  The length of the runway will remain the same as it is today at 6,052 feet.

To mitigate for wetlands temporarily or permanently disturbed as part of the Safety Projects, approximately 40 acres of wetland restoration was required by the California Coastal Commission, Army Corps of Engineers and California Department of Fish and Game.  Wetland restoration areas that have been created as a result of the Safety Projects are shown in Attachment 1 and described in Attachment 2.

The project permits require that the wetlands mitigation areas be maintained in a healthy condition for seven years after planting.  Further, the Airport must submit annual reports to the agencies describing the conditions at the mitigation areas and demonstrating compliance with goals for vegetative cover, plant species diversity and weed cover performance.  URS will monitor the restoration sites, provide direction to the landscape maintenance contractor and prepare the required reports to the various agencies.
In addition, the Airport has completed wetland mitigation associated with four other capital projects that require ongoing biological monitoring and reporting pursuant to their permits.  Under this contract, URS Corporation would also provide monitoring and reporting services for these smaller mitigation areas.  These projects include restoration associated with the Firestone Channel and Las Vegas Creek improvement projects, Verhelle Bridge replacement project, and Airfield Drainage project.  These projects involve about 1.3 acres of wetland restoration.  The location of these projects is shown in Attachment 1 and described in Attachment 2.

CONSULTANT SELECTION

In September 2006, the Airport solicited for biological monitoring and reporting services associated with this project.  Consistent with federal requirements, the consultant selection process followed federal guidelines, which require selection based on the qualifications of the consultant, not a fee-based bid.  The fee is negotiated after the best-qualified consultant is identified.

Requests for Proposals were sent to qualified firms, and four responses were received.  All four responding firms were interviewed and URS Corporation was ranked as having the best qualifications for the work involved.  

Staff recommends that Council authorize the Airport Director to execute a contract with URS Corporation, in the amount of $211,748.30 for Year 1 biological monitoring and reporting and extra services not to exceed $21,175.  The contract will be renewed on an annual basis throughout the required seven-year maintenance and monitoring period for the ASP projects.  
BUDGET/FINANCIAL INFORMATION:
There are sufficient funds in the Airport Fund to cover the cost of this contract. The ASP portion of the project will be funded from FAA grants. The smaller wetland mitigation projects are funded by the Airport Operating Fund.

ATTACHMENTS:
1.
Airport Wetland Restoration Sites


2.
Summary-Airfield Safety Project Wetland Restoration Sites

PREPARED BY:
Laurie Owens, Project Planner

SUBMITTED BY:
Karen Ramsdell, Airport Director

APPROVED BY:
City Administrator's Office
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