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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

December 12, 2006
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Terminate Contract For Construction Of The Mission Canyon Road Water Main Project
RECOMMENDATION:
 That Council: 
A. Terminate the contract with Schock Contracting Corporation (Schock), in their low bid amount of $273,318.00, for construction of the Mission Canyon Road Water Main Project, Bid No. 3476; and
B. Authorize the Public Works Director to approve expenditures of $43,231.86 with Schock for work completed before the project was terminated.
DISCUSSION:

PROJECT DESCRIPTION
On June 6, 2006, Council awarded the contract for the Mission Canyon Road Water Main Project to Schock Contracting Corporation (Schock) in the amount of $273,318. 

The proposed project would have replaced a failed water main near 1415 Paseo del Ocaso in Mission Canyon that failed due to a mudslide during the FEMA declared disaster 2005 Storm.  At that time, City crews did an emergency bypass of this water main with a temporary copper pipeline to serve the residences on the private Paseo del Ocaso driveway and nearby homes.  
The proposed project would have constructed approximately 1,300 linear feet of water main in Mission Canyon Road, outside of the 2005 mudslide limits, and add 2 new fire hydrants.  The new pipeline would have interconnected the local water system to improve fire protection, and include new pipe in Mission Canyon Road near the Santa Barbara Botanic Garden, where the two new fire hydrants are located.
PUBLIC CONCERN
Staff moved promptly forward with the design of the new pipeline, however, the construction was not available for bid until this past summer.  Because of letters and phone calls expressing concern about the project construction during the summer, staff met with the residents of Mission Canyon Road in a public meeting.  In that meeting, there was strong opposition to proceeding with the project during this summer’s “fire season” because Mission Canyon Road has only one evacuation route. 
While acknowledging the value of the project, a majority of residents that attended the meeting, wanted the project delayed until after the first rain of the season to lessen the possibility of the project construction limiting passage out of the canyon during a potential fire.  Additionally, Councilmember Barnwell and County Supervisor Carbajal, who also attended the meeting, expressed a preference for delaying the project.
Because of citizen concerns and strong opposition, staff asked Schock to delay the project until the first rain.  Schock chose not to comply because the start time would be unknown, making it impossible for Schock to bid and contract for other projects.
Staff decided that it is in the best interest of the City to terminate the contract with Schock, as is allowed in the contract.  The project is now scheduled to open new bids on February 28, 2007, and begin construction shortly after April 1, 2007.  Schock agrees to the termination as proposed.

Schock is entitled to compensation for the minor amount of work already completed, and the overhead associated with the project, until the time the contract was terminated.  Schock has negotiated a fair compensation amount of $43,231.86, which covers mobilization, traffic control, and installation of 1310 lineal feet of 8 inch ductile iron pipe.
RECOMMENDATION

Staff recommends that Council terminate the contract with Schock Contracting Corporation.

ATTACHMENT:
Mission Canyon Road Water Main Project Vicinity Map
PREPARED BY:
John Schoof, Principal Civil Engineer/RR/mj
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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