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CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:

December 19, 2006
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department

SUBJECT:

Contract For Professional Engineering Design Services For Phase I Of The Santa Barbara Harbor Marina One Replacement Project
RECOMMENDATION:  That Council: 
A. Authorize the Public Works Director to negotiate and execute a contract with URS Corporation (URS) in an amount not to exceed $132,360, to provide professional engineering design services for Phase I of the Santa Barbara Harbor Marina One Replacement Project; and
B.
Authorize the Public Works Director to approve expenditures up to $13,240 for extra services of URS that may result from necessary changes in the scope of work.
DISCUSSION:

BACKGROUND

The City of Santa Barbara (City) solicited proposals from marine engineering design firms to provide the professional engineering design services for Phase I of the Santa Barbara Harbor Marina One Replacement Project.  The services to be provided by the consultant included validation of previous concept work, completion of preliminary and final designs for Phase I, and development of a construction cost estimate.
PROJECT DESCRIPTION

Marina One, containing 592 slips, is the largest of four marinas in the Santa Barbara Harbor (see attached).  The majority of Marina One, A - P fingers, was constructed in the mid-1970s.  A recent engineering analysis and staff assessment of Marina One concluded that the concrete docking system on A - P fingers is nearing the end of its useful life.  The assessment recommends replacing A - P fingers in 10 phases over the next 10 -12 years.  

Waterfront staff recommends beginning this long term project with an analysis and design for Phase 1 of the project, which involves replacing part of the main headwalk and utilities servicing the A - P fingers.  

Designing Phase 1 of the proposed project is one of the most important steps in the ultimate replacement of Marina One.  Over 500 vessels are berthed in Marina One, and maintaining access and utility services, while displacing as few vessels as possible during construction, will be a primary focus of this design work.  Phase 1 will include a much needed upgrade of the utilities, including water, sewer, and electrical systems.  The design must also consider the logistics of constructing future phases.

The Harbor Commission reviewed an overview of the Marina One Replacement Project on October 19, 2006.  The Harbor Commission concurred with staff’s recommendation to begin implementation of the proposed project starting with the design of Phase 1.  Although the attached proposal from URS also includes the design of Phases 2 and 3, staff is only requesting approval of preliminary and final design services for Phase 1.  Staff will return to Council for authorization of additional design work as funding is approved, with the adoption of the Waterfront’s Capital Improvement Projects (CIP) and operating budget, and when the analysis for the entire replacement project has been completed.  Once this initial design work is completed and components of the proposed replacement project are identified, including project funding, staff will return to both the Harbor Commission and Council for final approval to proceed with the project.  Design work for Phase 1 is tentatively scheduled to be completed by July 2007.  

DESIGN PHASE CONSULTANT SERVICES

Staff recommends that Council authorize the Public Works Director to negotiate and execute a contract with URS
 in an amount not to exceed $145,600 for professional engineering design services for Phase I of the Santa Barbara Harbor Marina One Replacement Project.  URS was unanimously selected through an RFP process, with a selection committee consisting of a Principal Civil Engineer, a Supervising Civil Engineer, the Waterfront Facilities Manager, the Waterfront Maintenance Superintendent, and a Harbor Commission member.
URS is a firm with extensive experience in marina and harbor facility design.  They have over 40 years of experience providing marina planning, design, and construction knowledge, and have completed several projects for the City in the past.
FUNDING
Design services for Phase 1 of the Marina One Replacement Project were included in the Waterfront Department’s Fiscal Year 2007 Capital Program for $50,000.  An additional $50,000 was in Fiscal Year 2007 for electrical upgrades to Marina One.  These upgrades will be part of the proposed project; therefore, these budgeted funds will be used for these design services.  The preliminary design work shall maintain a scope that adheres to the magnitude of the budgeted funds.  The total design service contract amount is $145,600.  This contract does not include construction costs.  There is sufficient funding to cover the cost of the contract that is being awarded at this time.  Staff will return to Council with an updated proposed schedule, cost estimate, and project funding/implementation recommendations after the consultant has completed this design work.

TOTAL PROJECT COST ESTIMATE SUMMARY

	Concept Development/Final Design (Consultant Contract) 
	$145,600

	Other Cost Estimate (City Staff, Environmental, Testing, Permits)
	$30,000

	Construction Cost Estimate w/Change Order Allowance
	$1,750,000

	Construction Management/Inspection Estimate
	$120,000

	TOTAL
	$2,045,600


*Note:  values shown in italics are an estimate pending actual project costs

ATTACHMENT:
Marina One Vicinity Map
PREPARED BY:
John Schoof, Principal Civil Engineer/RS/mj
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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