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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

December 19, 2006
TO:



Mayor and Councilmembers

FROM:


Business Division, Waterfront Department

SUBJECT:

Lease Agreements With Stearns Wharf, Inc., Doing Business As Old Wharf Trading Company And Topside
RECOMMENDATION:  That Council:

A. Approve the lease and introduce and subsequently adopt, by reading of title only, An Ordinance of the Council of the City of Santa Barbara Approving a Five-Year Lease Agreement with One Five-Year Option with Stearns Wharf, Inc., Doing Business as Old Wharf Trading Company, Commencing on February 1, 2007, at an Average Rent of  $6,716 per Month, $4.86 per Square Foot, or 10% of Gross Sales, Whichever is Greater, for a 1,383 Square Foot Retail Space Located at 217-A Stearns Wharf; and
B. Approve the lease and introduce and subsequently adopt, by reading of title only, An Ordinance of the Council of the City of Santa Barbara Approving a Five-Year Lease Agreement with One Five-Year Option with Stearns Wharf, Inc., Doing Business as Topside, Commencing on February 1, 2007, at an Average Rent of $4,963 Per Month, $5.03 Per Square Foot, or 10% of Gross Sales, Whichever is Greater, for a 986 Square Foot Retail Space Located at 217-D Stearns Wharf.
DISCUSSION:
 

Patrick Hartmann purchased Old Wharf Trading Company and Topside from Bob Kieding and assumed the leases through a lease assignment process in April 2006, with approximately six months left on the leases. Both leases expired on September 30, 2006. 

Old Wharf Trading Company

The basic lease terms of the proposed lease are as follows:

· Five- year term (November 30, 2011), with one five-year option;

· Average base rent of $6,716 per month ($4.86 p.s.f.), subject to annual CPI increases (no change);

· Base rent is allocated seasonally (Attachment);

· Percentage rent 10% of gross sales (no change);

· Permitted uses: 

· Primary Specialty: Tenant shall use the Premises for the sale of general merchandise, more than 50% marine and nautical related, and gifts. The sale of jewelry made from seashells is not permitted.
· Secondary Specialty: Tenant shall also use the Premises for the sale of novelty items, activewear, clothing and toys.
Topside

The basic lease terms of the proposed lease are as follows:

· Five- year term (November 30, 2011), with one five-year option;

· Average base rent of $4,963 per month ($5.03 p.s.f.), subject to annual CPI increases (no change);

· Base rent is allocated seasonally (Attachment);

· Percentage rent 10% of gross sales (no change);

· Permitted uses: 
· Primary Specialty: Tenant shall use the Premises as a store carrying activewear clothing and accessories.
· Secondary Specialty: Tenant shall also use the Premises for the sale of novelty items and general merchandise related to primary specialty.
All other terms of the leases remain unchanged. 

Mr. Hartmann signed the City’s Personal Guaranty since Old Wharf and Topside are leased to his corporation, Stearns Wharf Inc. Patrick Hartmann is considered by the Department to be a tenant in good standing as he has been prompt with rent payments, is an active member of the Stearns Wharf Business Association, and has no lease compliance problems on file. 

Year-to-date sales for Old Wharf (Jan-Sept 2006) are up 12% compared to 2005. Sales for Topside are up 19% higher than 2005 sales for the same period. Mr. Hartmann attributes the increase in sales to keeping more merchandise in stock and adjusting prices in some cases. 

The Harbor Commission recommended approval of the lease agreements for Old Wharf Trading Company and Topside at the November 16, 2006, meeting.

ATTACHMENTS:
1.  Old Wharf / Topside Base Rent Schedules



2.  Site Plan
PREPARED BY:
Scott Riedman, Waterfront Business Manager

SUBMITTED BY:
John N. Bridley, Waterfront Director

APPROVED BY:
City Administrator's Office
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