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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

December 19, 2006
TO:



Mayor and Councilmembers

FROM:


Accounting Division, Finance Department

SUBJECT:

Agreement For Outsourcing Printing, Stuffing, And Mailing Utility Bills, Business License Renewals, And Other Bills
RECOMMENDATION:
That Council authorize the Finance Director to negotiate and execute a three year service agreement with DataProse for the printing, stuffing, and mailing of utility bills, business license renewals, and miscellaneous other billings at a cost not to exceed $200,000 annually (including postage).
DISCUSSION:
 

The Finance Department has operated a duplications shop (Duplications) for many years as an internal service fund to provide duplication services throughout the City.  One of the main functions of Duplications was to sort, fold, and insert the bills that are sent to the City’s utility customers.  In December 2005 the supervisor in Duplications retired from the City. After evaluating various options, it was decided to close Duplications on July 1, 2006.  The remaining employee in Duplications was transferred to another program on July 1 and we have continued temporary operation of Duplications with hourly and temporary employees as part of the Accounting Services program.  

In order to fully close Duplications, we needed to find a way to take care of the City’s on-going needs for all billings prepared and mailed by the Finance Department.  Accordingly, an RFP was prepared for the outsourcing of these services in August.  The RFP was sent to six potential vendors and two responded.   After rating the proposals, meeting with vendors, and touring one of the facilities we chose DataProse to provide the services for the City.
We are evaluating all of the billings and forms that will be processed by the vendor.  The charges will be based on the number of pieces processed so the actual projected cost of these services cannot be determined at this time.  The estimated cost of these services, including $122,000 in postage, is $192,000.
BUDGET/FINANCIAL INFORMATION:
 

After evaluating the projected cost of the services and comparing this amount to the existing appropriations for Duplications services, we have determined that the services provided by DataProse can be funded from current appropriations. 
PREPARED BY:
Rudolf J. Livingston, Accounting Manager
SUBMITTED BY:
Robert D. Pierson, Finance Director
APPROVED BY:
City Administrator's Office
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