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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

December 19, 2006

TO:



Mayor and Councilmembers
FROM:


Transportation Division, Public Works Department
SUBJECT:

Proposed 90-Day Bus Pass Fee
RECOMMENDATION:
 That Council:

A. Adopt, by reading of title only, A Resolution Of The Council Of The City Of Santa Barbara, Amending Resolution No. 06-056, Establishing Certain City Fees, Including Water And Wastewater Rates, Creating A 90-Day Bus Pass Fee Administered By Downtown Parking; and

B. Increase the estimated Downtown Parking Fund revenues for Fiscal Year 2007 by $40,000, appropriating the increase to the Downtown Parking Operations budget. 
DISCUSSION:

In July 2005, Council created the Enhanced Transit Subcommittee (ETS).  This subcommittee was comprised of two members from the Downtown Parking Committee (DPC), the Transportation and Circulation Committee, and the Planning Commission.  Liaisons were also selected from Council and the Metropolitan Transit District (MTD) Board.  The purpose of the subcommittee was to review options for enhancement of transit and to identify potential funding sources.  The ETS concluded its work on November 9, 2005, and identified three priority transit lines for enhancements. The ETS also recommended that the 10-ride Bus Pass Program have an annual cap of $200,000; the DPC concurred.
Priorities 1 and 2 entailed shifting funds from the MyRide Bus Pass Program in order to enhance service on MTD transit lines 1, 2, 6, and 11.  This shift in funds required an amendment to the conditions of approval for the Granada Garage regarding the method for mitigating trips.  The Planning Commission approved of the amendment on August 10, 2006, replacing the MyRide Bus Pass Program with enhanced transit on MTD lines 1 and 2, Mesa Loop, and the Crosstown Shuttle.

Council approved the enhanced transit recommendations on May 23, 2006, and requested that Staff investigate implementing the enhanced transit as soon as possible.  Staff advised Council that with an earlier start date than originally identified by the ETS, the MyRide Bus Pass Program would have to be phased out when the existing passes begin to expire in September 2006, which Council authorized.  Downtown employees who currently have MyRide Bus Passes are being converted to the 10-ride Bus Pass Program.  Transportation Staff began the phase-out of the MyRide Bus Passes on October 1, 2006, and has been issuing 10-ride bus passes to former MyRide users when their annual bus pass expires.

Staff also advised Council that it will work with the DPC on ways to implement the ETS recommendation to place a cap on the 10-ride bus pass program.  On August 3, 2006, the DPC bus pass subcommittee reviewed and discussed the possible changes that could be made to the current employee bus pass program.  The discussed changes were:

· The MyRide pass will no longer be issued after September, other than to City Employees as authorized by Council.
· Current MyRide passes will expire 1 year from the date that they were first used.  It is anticipated that all passes (except City employees) will expire by September 30, 2007.
· Discontinue issuing bus passes to County employees or have County pay for its employees to use the MyRide pass.

· Offer a 90-day bus pass for $45, a similar cost to the MTD 30-day pass, to eligible Downtown employees for commuting to and from work in the Downtown area.

· Discontinue issuing 10-ride passes – seasonal employees will be issued a 90-day MyRide pass.

Making the above changes, it is anticipated that the $200,000 in the Parking Program budgeted for a bus pass program would last through the entire fiscal year.  It would also be more user friendly than the current 10-ride Bus Pass Program, which requires the rider to come to the parking office every 2 weeks in order to receive additional passes.  The continuation of the 10-ride MTD Bus Pass may result in temporary suspension of the issuance of bus passes, prior to the end of a fiscal year, if the $200,000 cap is reached.  

With the $45 fee, the user will pay for one month of transit service and receive an additional two months of service for free.  An additional benefit will be the ability to produce ridership reports in order to evaluate the effectiveness of the program.  Also, Staff and MTD will be able to ensure that passes are being used by authorized users.

On September 14, 2006, the DPC approved the 90-day MyRide Bus Pass Program at the rate of $45 per pass.  This fee will be effective on January 1, 2007, and all MyRide Bus Pass users (non-City employees) will be converted to the 90-day pass.  County employees will not be eligible for the 90-day pass and, as a result, the County must determine how it will handle bus passes for its employees. 

Fiscal Analysis

$200,000 is budgeted in the Downtown Parking Program operating budget for the 10-ride Bus Program.  The $45 charge for the 90-day MyRide Bus Pass will offset one-third of the cost of the program and address the recommendation of the ETS and DPC of capping the 10-ride Bus Pass Program at $200,000 per fiscal year.  Staff recommends increasing the Downtown parking revenue estimate and operating budget by $40,000 for Fiscal Year 2007.

PREPARED BY:
Browning Allen, Transportation Manager/jc
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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