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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

December 19, 2006

TO:



Mayor and Councilmembers

FROM:


Transportation Division, Public Works Department
SUBJECT:

Amendment To Master Agreement With Metropolitan Transit District

RECOMMENDATION:


That Council authorize the Public Works Director to execute an amendment to the Fiscal Year 2007 Master Agreement No. 22,063 with the Santa Barbara Metropolitan Transit District (MTD), for Enhanced Transit Services, in an amount not to exceed $475,504.
DISCUSSION:

Council approved the final Enhanced Transit Subcommittee recommendations on May 23, 2006, and asked Staff to work with MTD on implementing Enhanced Transit Services prior to Fall 2007.  MTD has secured the buses necessary to implement the Enhanced Transit Services and is scheduled to begin service on March 5, 2007. 
The Enhanced Transit Services, as provided in this agreement, are as follows:

· Priority 1:  Improve the morning and afternoon headways on MTD Transit Lines 1 and 2.  Transit Lines 1 and 2 connect the upper Westside and the lower Eastside to the downtown area.  Currently, the headway during A.M. and P.M. peak hours is 15 minutes.  With Enhanced Transit Service, the headway would improve to 10 minutes.  The operating subsidy for the period of January 1, 2007, to June 30, 2007, is $125,637.  The capital funds needed to assist MTD with the acquisition of three hybrid diesel-electric buses is $250,000.
· Priority 3:  Improve the all-day service on MTD Transit Line 3.  This transit line connects downtown Santa Barbara to La Cumbre Plaza and the upper State Street area.  This route also services the Santa Barbara Cottage Hospital.  Headways on this line are currently 30 minutes and would improve to 20 minutes for the entire day with Enhanced Transit Service.  The operating subsidy for the period of January 1, 2007, to June 30, 2007, is $99,867. 

MTD will provide the City with monthly ridership reports and an annual report that will be reviewed by the Downtown Parking Committee and the Transportation & Circulation Committee on a regular basis.  
On August 8, 2006, the Planning Commission amended the mitigation requirement for the Granada Garage, replacing the MyRide Bus Pass Program with the Enhanced Transit Service.  On October 1, 2006, Staff began phasing out the annual MyRide Bus Pass Program, converting the annual bus pass to a 90-day bus pass.  The funds that previously had been budgeted for the MyRide Bus Passes will be used for operational support of MTD Transit Lines 1 and 2 (see Priority 1).  Measure D funds will be used to provide operational support for MTD Transit Line 3. 
Financial Analysis

During the current fiscal year, the Downtown Parking Program budgeted $470,000, including the $120,000 in previously unspent transit funds, for MyRide bus passes. $175,000 has been encumbered for the MyRide program, with the remaining $295,000 applied to the Enhanced Transit Service.   On October 1, 2006, Staff began phasing out this program in order to fund the early start of the Enhanced Transit Services.  $125,637 of MyRide funds will be redirected to provide operational support for Transit Lines 1 and 2.  In addition, the three hybrid diesel-electric buses for Transit Lines 1 and 2 require $250,000 in capital matching funds, which will be funded from the Downtown Parking operating budget and Measure D.  Likewise, the operational support for Transit Line 3 will be funded by $99,867 in Measure D funds.
	Estimated Expenses
	Fiscal Year 2007
	Proposed Funding Source
	Amount

	Priority 1
	$125,637
	Downtown Parking-MyRide
	$125,637

	Priority 3
	$  99,867
	Measure D
	$  99,867

	Capital (Priority 1)
	$250,000
	Measure D

Downtown Parking
	$130,000
$120,000

	Total
	$475,504
	Total
	$475,504


PREPARED BY:
Browning Allen, Transportation Manager/jc
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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