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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

December 19, 2006

TO:



Mayor and Councilmembers

FROM:


Transportation Division, Public Works Department
SUBJECT:

Agreement For Transit Assistance for MTD Transit Lines 6 And 11
RECOMMENDATION:


That Council authorize the Public Works Director to negotiate and execute an agreement between the Santa Barbara Metropolitan Transit District (MTD), the County of Santa Barbara, and the City of Goleta for Transit Services on MTD Transit Lines 6 and 11, for the period of January 1, 2007, through June 30, 2009, in the amount of $99,329 for Fiscal Year 2007.
DISCUSSION:
Council approved the final Enhanced Transit Subcommittee recommendations on May 23, 2006, and asked Staff to work with MTD on implementing Enhanced Transit Services prior to Fall 2007.  MTD has secured the buses necessary to implement the Enhanced Transit Services and is scheduled to begin service on March 5, 2007.  Priority 2 of the Subcommittee recommendations involves providing Enhanced Transit Services on Transit Lines 6 and 11, by increasing the morning and afternoon peak-hour headways to 10 minutes.  
Priority 2 was contingent upon financial support from the City of Goleta (Goleta), Santa Barbara County (County), and the University of California, Santa Barbara (UCSB).  The County has given Staff a verbal commitment to provide funding for this service, while Goleta will be considering this agreement at their December 18, 2006, City Council meeting.  This item will be removed from the Council agenda if Goleta does not approve the agreement on December 18.  MTD has indicated that they will contribute UCSB’s portion of the funding.  Staff has been working with MTD, Goleta, and the County in an effort to move forward with Priority 2. 
MTD will provide the City with monthly ridership reports and an annual report that will be reviewed by the Downtown Parking Committee and the Transportation & Circulation Committee on a regular basis.  The balance of the MyRide Bus Pass funds, after funding the operational support for MTD Transit Lines 1 and 2, will fund a portion of this service; Measure D will fund the balance.  Measure D funds will also be used to fund the City’s share of the capital.  

Financial Analysis

The Downtown Parking Program budgeted $350,000 for the MyRide Bus Pass Program in Fiscal Year 2007.  On October 1, 2006, Staff began phasing out this program in order to fund the early start of the Enhanced Transit Services.  $49,363 of MyRide funds will be redirected to provide operational support for Transit Lines 6 and 11.  $24,975 in Measure D funds will provide the balance needed for operational support.  Beginning in Fiscal Year 2008, the operational support for this service is estimated to be $156,109. $86,163 in Parking funds and $69,946 in Measure D funds will finance this service.
	Estimated Expenses
	Fiscal Year 2007
	Proposed Funding Source
	Amount

	Priority 2
	$ 74,338
	Downtown Parking-MyRide +

Measure D
	$ 49,363

$ 24,975

	Capital (Priority 2)
	$ 24,991   
	Measure D
	$ 24,991

	Total
	$ 99,329
	Total
	$ 99,329


	Estimated Expenses
	Fiscal Year 2008
	Proposed Funding Source
	Amount

	Priority 2
	$156,109
	Downtown Parking-MyRide +

Measure D
	$ 86,163

$ 69,946

	Total
	$156,109
	Total
	$156,109


PREPARED BY:
Browning Allen, Transportation Manager/jc
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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