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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

November 7, 2006

TO:



Mayor and Councilmembers

FROM:


Airport Department

SUBJECT:

Airfield Safety Projects Cultural Resource Services
RECOMMENDATIONS:  That Council:

A. Authorize the Airport Director to execute a contract with Applied Earthworks, in the amount of $216,393 for cultural resource investigations associated with the Airfield Safety Projects; and

B. Authorize the Airport Director to approve expenditures of up to $21,639 for extra services of Applied Earthworks that may result from necessary changes in the scope of work.

DISCUSSION
BACKGROUND

Two of the major components of the Aviation Facilities Plan are collectively referred to as the Airfield Safety Projects (ASP).  The ASP includes extension of the Runway Safety Areas at both ends of Runway 7-25 to meet current FAA standards and construction of a new Taxiway M, which will reduce the risk of runway incursions.  The Runway Safety Area project has been divided into four phases which include:  1) the rerouting of Tecolotito and Carneros Creeks, 2) grading the new safety areas, 3) shifting the runway and parallel taxiway 800 feet to the west to allow for the safety areas, and 4) constructing a new Taxiway Q.  The length of the runway will remain the same as it is today at 6,052 feet.

PROJECT DESCRIPTION

During pre-construction biological surveys of the project site in April 2005, a deposit of cultural resources was found in the vicinity of the construction zone.  The City’s Master Environmental Assessment (MEA) and the Aviation Facilities Plan Final EIS/EIR identify specific procedures to follow when an unanticipated discovery of cultural resources occurs within a construction zone.  Following the discovery, surface surveys of the site were conducted and a Phase I Archaeological Resources Report was completed and accepted by the Historic Landmarks Commission and the State Historic Preservation Office (SHPO).  The Phase I Archaeological Resource Report recommended preparation of a Phase 2 Archaeological Investigation to conduct subsurface investigations and technical analysis sufficient to assess the significance of the site.  The outcome of these investigations will be a Memorandum of Agreement between the City, Federal Aviation Administration, SHPO and the designated Most Likely Descendant with respect to future actions at the site.  

All work would be completed in compliance with the City’s MEA Guidelines and Section 106 of the National Historic Preservation Act of 1966 given the project’s federal funding.  
CONSULTANT SELECTION

In July 2006, the Airport solicited for the archaeological services associated with this project.  Consistent with federal requirements, the consultant selection process followed federal guidelines, which require qualification-based selection as opposed to a fee-based bid.  The fee is negotiated after the best-qualified consultant is identified.

Requests for Proposals were sent to all firms identified on the City’s list of qualified archaeologists, and four responses were received.  All four responding firms were interviewed and Applied Earthworks was ranked as having the best qualifications for the work involved.  

Staff recommends that Council authorize the Airport Director to execute a contract with Applied Earthworks, in the amount of $216,393 for cultural resources investigations and extra services not to exceed $21,639.  A separate contract with Applied Earthworks for Phase 3 Data Recovery may be necessary once a Memorandum of Agreement has been executed.
BUDGET/FINANCIAL INFORMATION
There are sufficient funds in the Airport Fund to cover the cost of this contract.  The project will be funded 95% from an FAA grant (FAA AIP 3-06-0235-34), with a 5% match from Airport funds.

PREPARED BY:
Laurie A. Owens, AICP, Project Planner

SUBMITTED BY:
Karen Ramsdell, Airport Director

APPROVED BY:
City Administrator's Office
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