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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT
AGENDA DATE:

November 7, 2006
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department

SUBJECT:

Capital Improvement Projects First Quarter Report For Fiscal Year 2007
RECOMMENDATION:
That Council receive, for information only, the Capital Improvement Projects First Quarter Report for Fiscal Year 2007.
EXECUTIVE SUMMARY:

A presentation is being made to the City Council summarizing Capital Improvement Projects in the First Quarter of Fiscal Year 2007.

DISCUSSION:

The City Public Works Engineering Division is managing 40 projects in design.  These have an estimated total cost project value of $181,554,514.  This work is scheduled to be funded over several years as generally shown in the City’s Six-Year Capital Improvement Program Report.  The projects rely on guaranteed or anticipated funding and grants.  These projects are categorized as follows:
	PROJECT CATEGORY
	PROJECT DESIGN IN PROGRESS

	
	No. of Projects
	 Total Value of Projects  

	Airport
	9
	$89,272,858

	Creeks
	2
	$  2,700,000

	Parks & Recreation
	2
	$     365,000

	Public Work: Facilities (a)
	1
	$     400,000

	Public Works: Lower Mission Creek
	1
	$28,500,000

	Public Works: Bridges
	3
	$30,232,000

	Public Works: State Transportation Improvement Program (STIP)
	3
	$  4,115,000


Continued on Page 2

	Public Works: Street/Transportation/Parking
	8
	$    2,596,724

	Public Works: Water/Wastewater
	5
	$    9,946,000

	Redevelopment (b)
	5
	$  12,826,932

	Waterfront
	1
	$       600,000

	TOTALS
	40
	$181,554,514


(a)  Does not include ongoing operations and maintenance projects.

(b)  Reflects active projects in Engineering.

Attachment 1 is the Public Works Engineering Division’s Quarterly Planning Design Report that has summary descriptions of these 40 projects.  The following are additional details for some of the projects.
HIGHLIGHTS OF DESIGN:
Airport:
· Runway 7/25 Relocation Project:  ($12,000,000) - The Runway 7-25 Relocation Project will provide 1,000 foot long safety areas at each end of the runway to bring the Airport into full compliance with FAA runway safety standards.  The runway length will not change with this project; however, the start and endpoints of the runway will be different.  In order to provide the safety areas, the runway must be shifted 800 feet to the west.  This will be accomplished with the Tecolotito and Carneros Creeks Relocation, Airfield Safety Project that is currently in construction.

· Airline Terminal Improvements:  ($60,000,000) - The design is being led by the firm of HNTB.  They are partnered with the local architectural firm Phillips, Metsch, Sweeney, Moore, who will provide local architectural design review expertise.   Several meetings with the Airline Terminal Design Subcommittee have been held, including meetings with the Airport Commission Architectural Board of Review (ABR), Historic Landmarks Commission (HLC), and Planning Commission (PC).  The design was also reviewed by the City Council on October 17. Future Subcommittee meetings are scheduled for early November.
· Consolidated Rental Car Facility:  ($4,500,000) - Rental car companies require a facility to clean returned cars and perform very limited maintenance.  This work takes place at a Quick Turn Area (QTA).  Due to limited space in the terminal vicinity, the QTA will be relocated away from the Terminal premises at the end of Lopez Road off Hollister Avenue.  The project will be funded from a Customer Facility Charge (CFC) user fee.

· South Apron Rehabilitation Project:  ($2,595,858) - This project entails a complete reconstruction for the area known as the South Generation Aviation Aircraft Parking Apron and other miscellaneous pavement repairs.  The South Apron is a large 205,000 square feet area of World War II vintage pavement.  The design scope of services includes preparation of a Storm Water Pollution Prevention Plan.

· Taxiway Bravo:  ($1,320,000) - Taxiway B serves small aircraft and business jets accessing Signature Aviation, Stratman Aero Service, and Mercury Air.  The primary purpose of the Taxiway Bravo relocation project is to correct an approximate 120-foot offset between the northern and southern section of Taxiway B.  Currently, the taxiway offset sometimes causes pilot confusion, leading general aviation pilots to enter the restricted Airline terminal ramp area. The Federal Aviation Administration has recommended the realignment to prevent these runway incursions. 

Creeks: 
· Old Mission Creek Restoration and Stormwater Detention:  Rehabilitate the portion of Old Mission Creek at the southerly end of San Pasqual Street to detain and treat storm runoff.  ($1,400,000) – WRC Consulting Services, Inc. (WRC) is working up more information on the cost and scope of the alternative selected by Creeks Staff.  WRC’s information should be made available in November 2006.

Public Works:  Bridges:  
· Cabrillo Boulevard Bridge:  ($20,232,000) – Replace bridge due to structural deterioration.  The environmental analysis is approaching completion.  The conceptual design has been reviewed by The Historic Landmarks Commission.  Approval of a Coastal Development permit by the Planning Commission, and then the California Coastal Commission is required.  Construction is scheduled for Spring 2008.

· Ortega Bridge:  ($3,000,000) – Replace bridge due to structural deterioration and increase flood flow capacity.  City staff has received authorization for the advanced acquisition of the 303 W. Ortega Street property required for replacement of the bridge project.
· Haley/De La Vina Bridge:  ($7,000,000) – Replace bridge due to structural deterioration, and provide aesthetic improvements where it was necessary to acquire property.  An increased contract with Bengal Engineering for final design will be brought to Council to include an increase in funding as submitted on Exhibit 6D to Caltrans.  Environmental process is scheduled for completion within one month, thereby allowing completion of design and moving forward with the right-of-way acquisition.

Public Works State Transportation Improvement Program (STIP) Grants:  These 100% funded grants were originally approved in 2002.  Since then, there has been significant increases in the cost of construction.  As part of the Streets Capital Program budget planning process, funding shortfall options are being considered.
· Carrillo Pedestrian Walkway:  ($1,500,000) - Provides continuous sidewalk on one side of Carrillo Street/Meigs Road from Cliff Drive to San Andres Street.  Grant Funding at $556,330.
· Loma Alta Sidewalk:  ($1,208,000) – Construct sidewalk and street lights from Canon Perdido to Weldon Road.  The master application for the California Environmental Quality Act and National Environmental Policy Act (CEQA/NEPA) was submitted.  Grant Funding at $1,072,985
· Mission Street at Highway 101 Bikeway:  ($1,407,000) – Provide for new bike lane under freeway overpass.  We are currently seeking Caltrans approval of the design exceptions.  The execution of a cooperation agreement with Caltrans for the operation and maintenance of facilities is the next milestone.  At this time, the cost estimated is within the budget.  Construction is scheduled for Spring 2007.  Grant Funding at $1,047,383.
Public Works Streets/Transportation:

· Neighborhoods for Livable Streets:  ($298,400) - This project represents the implementation of the St Francis Neighborhood Traffic Management Program. Currently, we are designing and installing traffic calming devices to slow traffic, improve the pedestrian environment, and generally improve livability in the St. Francis neighborhood. The traffic calming devices include mini traffic circles, curb bulbs and median islands. The traffic calming plan was developed by area residents.  Construction is scheduled for December 2006.

· Safe Routes To School:  ($500,424) - The Safe Routes to School project has been funded to provide a safer environment for students as they travel to and from Santa Barbara High School and the Junior High School.  The project will include mini traffic circles, curb bulbs and pedestrian activated flashing amber lights at crosswalks.  Construction is scheduled for December 2006.

Public Works Water/Wastewater:

· Ortega Groundwater Treatment Plant Reconstruction:  ($6,000,000) - The project involves the reconstruction of the Ortega Groundwater Treatment Plant, which provides treatment for the City's groundwater wells in the downtown area.  The wells provide a back-up water supply for drought and other emergencies, as well as assisting in meeting water quality standards and peak demand.  Treatment will address aesthetic concerns associated with iron, manganese, and hydrogen sulfide; current and future regulations; and minor amounts of additional problematic parameters such as PCE and radon.  The new plant is proposed at a capacity of 3 MGD, expandable to 5 MGD.  Additional pilot work will occur along with technical studies in support of environmental review in the near future.

· Santa Barbara High School Well Phase Two:  ($796,000) -.  Final design for above ground-facilities will begin after a final pilot test of the proposed treatment scheme to provide optimal treated water quality from the well.  Yield is lower than San Roque’s due to a more shallow aquifer in this location, but is estimated to be able to produce 450 acre-feet per year during sustained pumping.  Recharge capability will be considered as a part of the design as well.

· San Roque Well Project Phase Two:  ($700,000) - Phase Two involves construction of above-ground facilities and drainage piping to serve the 600-foot deep well constructed during Phase 1.  This particularly good well location has high yield and is also a good candidate for groundwater recharge.  The well will produce up to 800 acre-feet of water per year under sustained pumping during drought conditions, and will be an important part of the City's groundwater supply.  Preliminary plans for Phase 2 have been reviewed by staff and returned to the design consultant for preparation of final drawings and specifications.

Redevelopment Agency:

· Fire Station No. 1 Remodel:  ($4,300,000) – A two phase remodel of Fire Station No. 1 is proposed for the seismic retrofit, and to provide office space for the Fire Marshall Staff and Fire Department Administration at the Annex.  This work is in final design.  The currently unfunded second phase would include a remodel of the Fire staff living quarters and adding an Emergency Operations Center.

Waterfront: 

· 2006 Breakwater Cap Repair – Replace a portion of breakwater cap as part of ongoing Maintenance/Improvement program.  Due to the receipt of only one competitive bid, (that was rejected) new bids for construction are being scheduled for September 2007.
HIGHLIGHTS OF CONSTRUCTION:
Attachment 2 is the Capital Improvement Projects First Quarter Update for Fiscal Year 2007, which highlights the activity of 30 Capital Improvement Projects that were in construction ($40,782,245), and six completed projects ($23,680,005).  These projects represent Capital Improvements totaling $64,462,250.
	PROJECT CATEGORY
	COMPLETED CONSTRUCTION
	CONSTRUCTION IN PROGRESS
	CONSTRUCTION TOTAL

	
	# of Proj
	Const Cost
	# of Proj
	Const Cost
	# of Proj
	Const Cost

	Airport
	3
	$7,377,440
	5
	$9,434,382
	8
	$16,811,822

	Creeks 
	0
	$0 
	4
	$2,061,489
	4
	$2,061,489

	Parks & Recreation
	
	
	1
	$259,880
	1
	$259,880

	Public Works:   Streets/Transportation/

Parking
	2
	$1,708,349
	6
	$7,985,851
	8
	$9,694,200

	Public Works: Water/Wastewater
	1
	$14,594,216
	11
	$19,590,132
	12
	34,184,348

	Redevelopment Agency
	0
	$0 
	2
	$1,055,501
	2
	$1,055,501

	Waterfront
	
	
	1
	$395,010
	1
	$395,010

	TOTALS
	6
	$23,680,005
	30
	$40,782,245
	36
	$64,462,250


Construction Completed This Quarter:

The six completed projects met their Performance Measures for limiting the cost of construction change orders to 8%.  The six completed projects were:
· Punta Gorda Voluntario Street Improvements

· Airport Security Upgrades

· Taxiway M, E. Service Road Slough Overlook
· Local Road Rehabilitation
· Sheffield Water Quality Project Permanent Reservoirs 
· Verhelle Road Bridge at San Pedro Creek
(Attachment 2 includes a summary of the work included in each project).

Highlights of Construction Work In Progress include:

Airport:

· Airfield Safety Project - Tecolotito and Carneros Creeks Relocation - The contractor completed the excavation of the new creek and backfill of the old creek.  Planting has started.  This project provides the space that allows for the increase in runway safety areas.
Creeks:

· Arroyo Burro Estuary Restoration Project – Remove access road culvert and restore creek at end of Las Positas Road.  The Civil Contractor has completed their portion of the project.  Final billing was submitted and the Notice of Completion is scheduled for November 2006.  The landscape contractor, Plowboy Landscapes, has installed paths and wood fencing.  Plants are scheduled to arrive in November 2006.
· Westside Drain Summer Urban Runoff Facility – Construct water quality facility at end of Victoria Street off San Andreas Street.  The diversion structure, valve, manhole, wet well, and Ultra Violet (UV) vault have been installed.  Estimated completion is November 2006.
Parks & Recreation:

· Oak Park Bridge Replacement Project - Construction began on September 5, 2006.   The old and undersized bridge has been removed, the piling and abutments will be poured by late October 2006, and the new bridge is scheduled for installation in November 2006.
Streets:
· Milpas Street Beautification – All of the bulbouts at the intersection of Canon Perdido and Milpas Streets are complete.  Tree canopies have been trimmed and root barriers have been installed.  The new light fixture cannot be delivered until December 2006 due to manufacturer delays.
· Traffic Signals at Santa Barbara and Ortega Streets – The poles are scheduled to be placed at the beginning of November, 2006, and with the final Edison connections, the signals will be operational.  A section of Santa Barbara Street will be slurry sealed to accommodate the new striping for the bulbouts.
Water:

· Campanil Pump Station – Replace pumps and motors to reduce energy consumption.  The pumps are installed and final closing details are all that remains.  Processing of the Notice of Completion is expected in November 2006.

Wastewater:

· El Estero Wastewater Treatment Plant - During the First Quarter of Fiscal Year 2007, the contractor completed the upgrade of both digesters and finished 98% of the Thickened Sludge Pump Station (TSPS) building, finished 95% of the Influent Pump Station, worked on landscaping and began installation of the Reclaimed Water Booster Pump Station at La Mesa Park.  

· Primary and Secondary Clarifiers, Aeration Basins and Filter Rehabilitation -

During the First Quarter of Fiscal Year 2007, the contractor continued installing new stainless steel rails in the Secondary Clarifiers and continued crack-sealing and surface sealing concrete tanks in the Primary Clarifiers.  In the aeration basins, the contractor continued installing new air diffuser grids. Primary tanks one, two and four were completed.  Work began on Primary tanks three and five.  Aeration Basins one and two were completed.  The Secondary Clarifiers two, three, four and five were completed, and Secondary tank one was demolished.

· Sanitary Wet Weather Capacity Improvements – Construct new sewer from near Santa Barbara Junior High School to Laguna Street and 101 freeway to reduce chance of wet weather sewage overflows into City streets. Due to groundwater in the area, dewatering will be required to place new sewer pipe below the Laguna Street off ramp.  This work is scheduled for the first part of November 2006.

Redevelopment Agency:

· Public Restroom at 914 State Street – During the First Quarter of Fiscal Year 2007, the restroom building was completed.  All fixtures and tile were installed, the painting was completed, bricks were restored in the paseo, the landscaping was completed, and the restroom opened to the public.

SUMMARY:
The combined estimated cost of the City’s Capital Improvement Projects that are currently in design and construction and administered by the City’s Public Works Engineering 
Division is $$222,336,759.  This is a record quarter, with $23,680,000 in completed construction.
ATTACHMENTS:      
1.
Planning Design First Quarter Report – Fiscal Year 2007
2. Capital Improvements First Quarter Report – Fiscal Year 2007
PREPARED BY:
Pat Kelly, Assistant Public Works Director/City Engineer/TA/cw
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
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City Administrator’s Office
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