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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

November 21, 2006
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Contract For Final Design And Change Of Scope For The Haley/De La Vina Bridge Over Mission Creek
RECOMMENDATION:
That Council:

A.
Authorize the Public Works Director to execute a contract with Bengal Engineering, LP (Bengal) in the amount of $499,150 for final engineering design and change of scope for the replacement of the Haley/De La Vina Bridge at Mission Creek; and

B.
Authorize the Public Works Director to approve expenditures up to $49,915 for change order authority that may result from necessary changes in the scope of work.

DISCUSSION:  

BACKGROUND

The Federal Highway Administration (FHWA) has approved the Haley/De la Vina Bridge at Mission Creek for Highway Bridge and Rehabilitation Program (HBRR) funding.  This HBRR grant provides 80% of eligible project expenses.  The City's matching grant contribution is 20% plus any expenses not eligible for coverage by the HBRR grant.

In December 2004, Council approved a final design contract with Bengal, Contract No. 21,565, in the amount of $380,502 (including change order authority).
In August 2006, staff became aware that Arcadia Studios, a landscape design sub-consultant on this contract, had an employee on the Architectural Board of Review (ABR) at the time the Bengal contract was awarded.  Since this project requires approval by the ABR, a potential conflict of interest existed.  As a result, Contract No. 21,565 with Bengal became null and void.  
A new and revised scope of work and contract is proposed to replace the existing Bengal contract for final design, which includes a substitute sub-consultant for landscape design.  The proposed change of scope is independent of the potential conflict of interest issue.  The proposed total cost of final design by Bengal is $625,217, including a change in scope of work.  To date, Bengal invoices on Contract No. 21,565 total $126,068.  The new contract amount is $499,150 (total cost minus invoices to date), plus $49,915 for change order authority, for a total of $549,065.  The amount of increase between Contract No. 21,565 and the proposed Bengal contract is due to design changes that will ultimately save construction time and cost.  These change-of-scope services include:

· Structural Design – Increase bridge span resulting in lower bridge deck, and redo structural calculations;
· Civil Design – Lower bridge deck resulting in smoother street and hydraulic transitions;
· Revise Structural Plans to include modified foundation types resulting in more economical conventional foundations;
· Revise Preliminary Plans including roadway, surface drainage, utility relocations, landscaping and traffic signal designs;
· Hydraulic Design – Recalculate, revise and resubmit to the California Department of Transportation (Caltrans);
· Environmental Permitting – Aid staff in the completion of permitting processes;
· Site Grading Plans – Required for protection and relocation of historical structure;
· Complete Preliminary Engineering – Complete soils report, modified bridge type selection report, and hydraulic report; and
· Right of Way – Provide line work for temporary and permanent construction easements, and prepare legal descriptions and right-of-way mapping. 

The cumulative design scope changes will result in an improved, less expensive, more efficient bridge design that will take less time to construct.

FUNDING
TOTAL PROJECT COST ESTIMATE SUMMARY
	Design (both preliminary and final design, all contracts combined)
	$  1,100,000

	Right of Way Acquisition
	$  2,400,000

	Construction Cost Estimate w/Change Order Allowance
	$  8,236,900

	Construction Management/Inspection (Consultant)
	$     996,900

	TOTAL
	$12,733,800


TOTAL PROJECT FUNDING SOURCES
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FUNDING

There are sufficient funds for final design in the current Streets Capital Improvement Program Fund.  The estimated funds for the City’s matching share of construction costs for the bridge are intended to be programmed in Fiscal Years 2008, 2009, and 2010, pending final proposed budget and approval by Council.

On behalf of the FHWA, Caltrans has given the City approval to proceed with reimbursable work on final design and scope change for this bridge project.  The net cost to the City for this contract is anticipated to be 20% of the base contract, plus the $49,915 change order authority, for a total of $149,745 ($499,150 x 20% plus $49,915).

PREPARED BY:
John Ewasiuk, Principal Civil Engineer/JC/cw
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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