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CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT
AGENDA DATE:

November 21, 2006
TO:



Mayor and Councilmembers

FROM:


Engineering Division, Public Works Department

SUBJECT:

Contract For Design Of Pavement Maintenance Zone B
RECOMMENDATION:
That Council:

A. Authorize the Public Works Director to execute a professional services contract with Flowers and Associates, Inc. (Flowers), in the amount of $59,660 for design services for the Pavement Maintenance for Zone B; and
B. Authorize the Public Works Director to approve expenditures of up to $6,000 for extra services of Flowers that may result from necessary changes in the scope of work.
DISCUSSION:
BACKGROUND

The City of Santa Barbara (City) has been divided into six maintenance zones for annual street maintenance purposes, Zones A-F (see Attachment).  In accordance with the City Pavement Maintenance System, the City performs various street maintenance projects, generally in successive maintenance zones, on an annual basis, but will also perform work outside the current zone as necessary in order to best maintain the City street system.  
PROJECT

This design contract, for the Pavement Maintenance Program, verifies the condition of 7.1 million square feet of asphalt streets in Area B and other streets as appropriate, identifies and recommends repair and maintenance procedures to apply to the streets, and prepares construction contract(s) so the work can be bid and constructed.  In addition, maintenance of City Parking Lots 4, 5, Garden Street, and the Chase Palm Park Lots, will be included under this contract.  

Staff requested and received proposals for this work from Penfield & Smith, and Flowers and Associates, in accordance with the City’s Prequalified Engineering Services Program, and accepted Flowers proposal for design services.  The proposed scope of services for Flowers includes verifying pavement condition, marking streets for asphalt pavement repair work for both design and construction, preparing specifications for asphalt pavement repairs, preparing construction cost estimates for pavement preparation, slurry seal, crack seal, fog seal, and other alternative repair options.  

The design for the Pavement Maintenance Project for Area B is scheduled to be completed by February 2007, with construction work scheduled to occur in Spring/Summer 2007.  

DESIGN PHASE CONSULTANT ENGINEERING SERVICES

Staff recommends that Council authorize the Public Works Director to execute a professional services contract with Flowers in the amount of $ 59,660 for design and scope of work as identified.  Flowers is one of the participants in the City’s Three-year Prequalified Engineering Services Program and is experienced in this type of work.

FUNDING

TOTAL PROJECT COST SUMMARY

	Design (Consultant)
	$65,660

	Other Design Costs (City Staff)
	$72,000

	Construction Cost Estimate with Change Order Allowance
	$1,292,500

	Construction Management/Inspection (City Staff & Consultant)
	$230,000

	TOTAL
	$1,660,160


*Note:  values shown in italics are an estimate pending actual project costs

There are sufficient funds in the Streets Fund to pay for the costs associated with the work in the street right of way.  There are sufficient funds in the Parking Fund to pay for the work to the City Parking Lots.  There are sufficient funds in the Waterfront Maintenance Fund to pay for the work to the Chase Palm Park parking lot. 
ATTACHMENT:
Street Maintenance Areas Map

PREPARED BY:
John Ewasiuk, Principal Civil Engineer/DS/TC/mj
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator's Office
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	REVIEWED BY:
	__________Finance
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