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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:


October 17, 2006
TO:




Mayor and Councilmembers

FROM:


  
Airport Department
SUBJECT:

Airline Terminal Project Revised Site Plan
RECOMMENDATION:  
That Council concur with the revised project site plan for the Airline Terminal Improvement Project.
BACKGROUND
The Aviation Facilities Plan adopted by City Council in 2001 included a number of significant changes to the Airline Terminal to address serious deficiencies in the existing facility and to meet forecasted passenger demand.  The Airport Department has begun planning for construction of a new Airline Terminal facility measuring approximately 67,000 square feet, consistent with the recommendations of the Aviation Facilities Plan. 

In December 2005, the City Council approved the Airline Terminal Project Criteria Document to guide development of the Terminal design.  This document defines the program requirements and establishes design criteria for all facilities needed to accommodate the forecast airline passenger demand in the year 2010.  It represents roughly, a 5-10% level of design.  The document also provides direction to the design team as they develop the detailed design and construction documents within the established project budget and schedule.  

In May 2006, the City Council selected HNTB partnered with local architects Phillips Metsch Sweeney Moore as the design team for the project. Since then HNTB has completed the program review phase to verify the Terminal building spaces and functions, building systems, landside and airside planning, and construction cost estimates identified in the Project Criteria Document.
DISCUSSION

Revised Project Design


During HNTB’s verification of the cost estimate, it was determined that construction costs have escalated significantly during the past 6-8 months due to inflation and increases in material costs.  Further, the cost estimators concluded that a non-competitive bidding environment exists in Santa Barbara for specialized trades, particularly plumbing, mechanical and electrical services.  As a result, HNTB’s updated cost estimate was significantly higher than that provided in the Project Criteria Document.

In response to these findings, HNTB presented a number of cost-saving options to the Airport for consideration, including building simplification and systems modifications.  HNTB also proposed a design alternative that would eliminate the need to construct a temporary terminal, resulting in a project savings of about $7 million. 
City staff worked with HNTB to identify project elements that could be modified, deferred or eliminated to reduce costs.  Through this process, it became apparent that eliminating the temporary terminal was the only way to bring the costs in line with the budget and retain a project that met design and operational needs identified in the Project Criteria Document. 


HNTB proposed an alternative site plan (Attachment 1) which maintains airline operations in the existing Terminal while the new Terminal building is constructed immediately south of the existing Terminal.  Once the new Terminal building is operational, the historic portion of the existing Terminal would then be relocated in front of the new building.  In the revised site plan, the new Terminal building would be configured in a simpler, rectangular footprint.  
The Project Criteria Document site plan proposed constructing the new building in approximately the same location as the existing Terminal (Attachment 2) which would require a temporary terminal for airline operations during construction.  

The revised design appears consistent with the key issue policies that were identified and approved by City Council, namely the Santa Barbara Airport Experience, building massing, passenger loading, incorporation of green building techniques, shifting and retaining the historic structure, alternative transportation and accessibility.  Except for the proposed revisions to the project site plan and floor plan, the Project Criteria Document will remain the guiding document for project design.
Review of the Proposed Revisions

The proposed revisions were reviewed by the Airline Terminal Design Subcommittee (Design Subcommittee) on August 30 and September 20, 2006.  The Design Subcommittee concurred that the design is headed in the right direction, although simplification of the composition, and particularly the airside elevation, is needed.   The Subcommittee made more detailed comments included on Attachment 3.

The revised project has also been reviewed by the Airport Commission, the Transportation and Circulation Committee, the Architectural Board of Review, the Historic Landmarks Commission and the Planning Commission.  A summary of their comments is also provided in Attachment 3.
NEXT STEPS

If Council concurs with the revised site plan, City staff and HNTB will resume working with the Design Subcommittee in November to further develop the schematic design.  Schematic design schematic will be completed by early 2007 and the permitting process will then begin.
ATTACHMENTS:
1.
Revised Site Plan
2. PCD Site Plan

3. Summary of comments from Airline Terminal Design Subcommittee, Airport Commission, Transportation and Circulation Committee, Architectural Board of Review, Historic Landmarks Commission and Planning Commission
PREPARED BY:
Laurie Owens, Project Planner
SUBMITTED BY:
Karen Ramsdell, Airport Director

APPROVED BY:
City Administrator's Office
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