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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
October 31, 2006
TO:



Mayor and Councilmembers
FROM:


Water Resources, Public Works Department
SUBJECT:

Contract For Compliance Assistance with New Drinking Water Treatment Rules
RECOMMENDATION:
That Council:

A. Authorize the General Services Manager to execute a professional services purchase order with Carollo Engineers (Carollo) in the amount of $117,503, for professional services to assist the City in complying with the Stage 2 Disinfectants/Disinfection Byproducts Rule (Stage 2 DBP Rule), and the Long Term 2 Enhanced Surface Water Treatment Rule (Long Term 2 Rule); and

B. Authorize the General Services Manager to approve expenditures of up to $11,750 for extra services of Carollo that may result from necessary changes in the scope of work.

DISCUSSION:

The United States Environmental Protection Agency (EPA) has adopted more stringent water quality regulations for drinking water.  The Stage 2 DBP Rule is a new regulation that will require an even greater reduction of certain byproducts associated with the drinking water disinfection process.  The Long Term 2 Rule is a new rule that will address the turbidity, Cryptosporidium and E. coli in the drinking water system.  

Compliance with these two rules goes into effect in stages between 2007 through 2012. Both rules are highly technical and may require expensive treatment and/or distribution system modifications in order for the City to be in full compliance.  Water Resources staff used a formal Request For Proposal (RFP) process, that included the participation of a member of the City’s Water Commission, to solicit proposals from consulting firms for assistance with complying with both water rules.
Carollo was the sole respondent to the City’s RFP.  Since both water rules are new, there are few consulting firms qualified to assist with compliance.  Carollo is a leader in the water resources industry, and has expert knowledge regarding both rules.  Additionally, Carollo has successfully completed many other water resources projects for the City, and is familiar with the City’s water system. 
Stage 2 DBP Rule 
The initial step for compliance with the Stage 2 DBP Rule is to develop and prepare an Initial Distribution System Evaluation (IDSE) Plan, which is a comprehensive evaluation of the City’s water distribution system that will identify the “worst case” sample sites.  These worst case locations will be used to ensure that the City’s entire distribution system is in compliance with the EPA’s disinfection standards.  The City’s IDSE Plan must be submitted by April 1, 2007; and a report documenting the City’s IDSE is due by July 9, 2009.  All of the City’s sample sites, including the worst case locations identified by the IDSE, must be incompliance with the EPA’s allowable limits by October 1, 2012.

Long Term 2 Rule
The Long Term 2 Rule is intended to provide additional protection from disease-causing microorganisms that are found in surface water, particularly Cryptosporidium.  The rule requires two years of monthly source water monitoring for Cryptosporidium and E. coli; and an evaluation of the current level of microbial treatment and potential additional treatment requirements, along with upgrades as necessary. 
Carollo Engineers has submitted an acceptable proposal to assist the City with the documentation portion of complying with the Stage 2 DBP Rule and Long Term 2 Rule for an amount of $117,503.  Staff recommends authorization of an additional $11,750, for the extra services of Carollo which may result from necessary changes in the scope of work.  The total contract amount recommended for authorization is $129,253.  Staff will return to Council for the approval of a contract for the design of any upgrades or system modifications that may result from this effort. 
Funding

This is planned work, and there are sufficient funds in the Water Fund for this work effort.  At their regular meeting on October 9, 2006, the Water Commission voted to concur with Staff’s recommendations as stated above.  

PREPARED BY:
Catherine Taylor, Water System Manager/CT/dm
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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