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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
October 31, 2006

TO:
Mayor and Councilmembers

FROM:
Housing and Redevelopment Division, Community Development Department

SUBJECT:
Ten-Year Plan To End Chronic Homelessness And Reorganization Of The South Coast Homeless Advisory Committee Of Santa Barbara County

RECOMMENDATION:
That Council:

A. Approve the Ten-Year Plan to End Chronic Homelessness throughout Santa Barbara County;

B. Direct staff to brief the Planning Commission and the Community Development  and Human Services Committee on the Ten-Year Plan; and
C. Adopt, by reading of title only, A Resolution of the Board of Supervisors of the County of Santa Barbara, the Council of the City of Santa Barbara, the Council of the City of Goleta and the Council of the City of Carpinteria Affirming Establishment of the South Coast Homeless Advisory Committee of Santa Barbara County (SC‑HAC).

DISCUSSION:
This item deals with two actions related to homelessness:  the Ten-Year Plan to End Chronic Homelessness (Ten-Year Plan) and the reorganization of the South Coast Homeless Advisory Committee of Santa Barbara County.

Ten-Year Plan to End Chronic Homelessness

On January 31, 2006, Council agreed to participate in the development of the Ten-Year Plan and approved $30,000 in financial support to pay a portion of a County-hired consultant to coordinate the process and write the plan. A Leadership Council, consisting of community leaders county-wide, was formed to oversee the process. Mayor Blum and Councilmember Schneider represent the City on the Leadership Council and Councilmember Schneider serves as co-chair.  Six committees, including stakeholders from all sectors of the community, met over the course of several months to create a plan to coordinate services to prevent homelessness from occurring and to house chronically homeless individuals and families throughout Santa Barbara County. A presentation on the Ten-Year Plan will be provided to Council by members of the Ten-Year Plan Leadership Council.
The development of Ten-Year Plans by local communities is being promoted by the Bush administration through the United States Interagency Council on Homelessness (USICH). The primary goal of the Ten-Year Plan is to focus on getting chronically homeless persons into “permanent supportive housing”, which consists of comprehensive, integrated, individualized case management to help them achieve residential stability, increase their skill levels and/or incomes, and obtain greater self-determination (i.e., more influence over decisions that affect their lives).  An individual experiencing “chronic homelessness” typically has the following characteristics:

· Unaccompanied;

· Homeless for a year or more or multiple times over a several year period;

· Disabled by addiction, mental illness, chronic physical illness or disability, or developmentally disabled;

· Frequent histories of hospitalization, unstable employment and incarceration; and

· Average age in the early forties.

The Leadership Council adopted the Ten-Year Plan, “Bringing Our Community Home”, at their September meeting. A complete copy of the Ten-Year Plan is available for review in the City Clerk’s office.  See Attachment 1 for an overview of the plan.  The Ten-Year Plan was presented for approval to the County BOS on October 17, 2006, and it will be presented to all the participating cities in the county by the end of the year.  Approval of the Ten-Year Plan indicates that the City of Santa Barbara, as one of the participating jurisdictions, will keep the plan in mind when making housing and funding decisions.
While the creation and adoption of the Ten-Year Plan was a milestone, it was only the first step. Implementation of the strategies outlined in the plan will require the coordination and collaboration of all parties involved, including businesses, philanthropy, services, housing providers and governmental jurisdictions. A number of members of the Leadership Council and members of the six committees have committed to continue meeting to move the plan through the transition phase from concept to implementation, including an analysis of our current system and the development of a detailed plan that outlines specific activities, timelines, responsible entities and initial measures of success.
South Coast Homeless Advisory Committee of Santa Barbara County

This Committee, active since the mid-1980s, will play a pivotal role in the implementation of the Ten-Year Plan.  The Committee currently includes participation by the County of Santa Barbara, the City of Santa Barbara and the City of Goleta. Councilmember Schneider is currently the Council’s appointed representative to this committee and she serves as co-chair.  An invitation to participate has been extended to the City of Carpinteria and although they cannot commit at this time, they are interested in participating in the future.  In order to improve and support the integration and coordination of homeless services on the South Coast, the Committee voted on August 10, 2006 to formalize its structure to include the designation of 15 voting members. Appointment to the Committee will be made from the following membership categories:

· One elected representative from each of the participating jurisdictions (County of Santa Barbara, City of Santa Barbara, City of Goleta, City of Carpinteria).

· Two representatives from Homeless Shelter Providers.

· Two representatives from Low-Income Housing Providers.

· Three representatives from Social Service Providers, 

· Two representatives of Homeless Advocacy Groups.

· Two Homeless Representatives

Elected representatives will be appointed by their respective jurisdictions for a term to be decided by that jurisdiction.  The City Council currently makes this appointment during their annual Council committee assignments.  All other representatives will be appointed by a majority of the elected representatives to staggered four (4) year terms, with a maximum of two consecutive terms, expiring on December 31 of the appropriate year.

BUDGET/FINANCIAL INFORMATION: 

No funding is being requested at this time.  Any funding decisions associated with the implementation of the Ten-Year Plan will be brought to Council for review and approval.

ATTACHMENTS:
1.
Bringing Our Community Home: Overview of the 10-Year Plan to End Chronic Homelessness Throughout Santa Barbara County

2.
Santa Barbara County Board Agenda Letter 10-17-06

3.
Letter from United States Interagency Council on Homelessness
PREPARED BY:
David Gustafson, Assistant Community Development Director/
Housing and Redevelopment Manager/SLG

SUBMITTED BY:
Paul Casey, Community Development Director

APPROVED BY:
City Administrator's Office
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