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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

October 31, 2006
TO:



Mayor and Councilmembers
FROM:


Transportation Division, Public Works Department
SUBJECT:

Approval Of Professional Service Agreement For Design Services for Traffic Signals and Intersection Improvements
RECOMMENDATION:
 That Council: 
Note:  If this report is more than 1 page, the Attachment, Prepared By, Submitted By, Approved By, should be at the bottom of the last page of the report.

A. Authorize the Public Works Director to execute a contract with MNS Engineers in the amount of $140,000 for design services for traffic signals and intersection improvements at the De La Vina/Canon Perdido, De La Vina/Figueroa, and State/De La Vina Street intersections; and
B. Authorize the General Services Manager to approve expenditures of up to $14,000 for extra services of MNS Engineers that may result from necessary changes in the scope of work.
DISCUSSION:

Transportation staff conducts traffic counts, speed surveys, queuing studies, and collision analyses to determine the need for operational improvements to traffic safety, efficiency, and capacity of City streets and intersections.  The analysis of these studies has identified priority improvements for certain intersections.  

Three improvements have been identified:
· Reconfiguration of the State/De La Vina intersection
· Signal Installation at the De La Vina/Figueroa intersection
· Signal Installation at the De La Vina/Canon Perdido intersection
These improvements will increase safety and efficiency for traffic, pedestrians, and cyclists through these intersections. The new signalized intersections will also relieve congestion in areas that include transit routes, pedestrian activity, and access to Highway 101.    
The intersection at State/De La Vina requires modifications to the free right turn onto De La Vina Street in order to improve safety.  This eastbound to southbound movement may be made at a high rate of speed and has safety implications for cyclists and pedestrians. The reconfiguration of the intersection will result in an intersection that more closely resembles a “standard intersection” and will allow for this location to operate in a more coordinated manner with the Upper State Street corridor. 

The traffic signal at De La Vina/Figueroa will improve safety and address congestion associated with Santa Barbara Metropolitan Transit District bus routes.  This intersection acts as a critical link between the Transit Center and Highway 101 and currently causes a transit bottleneck during peak periods.  
The traffic signal at De La Vina/Canon Perdido will improve safety and also reduce congestion.  This intersection provides a secondary access to the downtown core from Highway 101.  The signalization will supplement other intersections on the De La Vina corridor to improve efficiency for southbound traffic.  
Staff recommends that Council authorize the Public Works Director to execute a contract with MNS Engineers
 in the amount of $140,000 for the design of these improvements.  MNS Engineers is one of the participants in the City’s three-year, pre-qualified Engineering Services Program and is experienced with this type of work. 

FUNDING:
The City was awarded $1.3 million in Transportation Congestion Relief Program (TCRP) grant funds, which is a State grant that is used to fund transportation projects that will accomplish a reduction in congestion.  The TCRP grant was for the Smart Street Corridor project on upper State Street and Global Positioning System “Next Bus” technology for Metropolitan Transit District (MTD). MTD was unable to complete the Next Bus project due to insufficient funds for installation and ongoing maintenance. Upon completion of the Smart Street Corridor project, a balance of $132,000 remained.  These funds, combined with the $900,000 for the MTD Next Bus project, for a total of $1,032,000, became available for other congestion relief projects.

Council approved an amendment to the TCRP grant in November 2005 applying the $1,032,000 towards traffic signals and intersection improvements at various intersections that were identified in the Council Agenda Report.  MTD and the Santa Barbara County Association of Governments concurred with the change in the scope of the grant and the California Transportation Commission subsequently approved the amendment to the grant.  This project will achieve the goals of the original grant application, which was to improve the traffic handling capacity of upper State Street and other corridors in Santa Barbara, as they relate to Highway 101.  

PREPARED BY:
Browning Allen, Transportation Manager/jc
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
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City Administrator’s Office
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