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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

September 26, 2006
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Contract For Professional Engineering Services For The Los Baños Del Mar Pool Repair
RECOMMENDATION:
 That Council: 
A. Authorize the General Services Manager to execute a professional services purchase order contract with Rowley International, Incorporated (Rowley), in the amount of $10,250 for construction support services for Phase 1, the concrete repairs in the equipment room at the Los Baños Del Mar Pool; and
B. Authorize the General Services Manager to execute a professional services purchase order contract with Rowley in the amount of $27,980 for aquatic engineering design services for Phase 2, the repair of the pool wall gutter at the Los Baños Del Mar Pool.
DISCUSSION:
The Los Baños Del Mar Pool is a 50-meter pool located at 401 Shoreline Drive, which was built in the 1920’s.  It is approximately 12 feet deep at the end of the pool and shares a wall with an adjacent equipment room.  In 1994, among other improvements, the pool deck was removed and replaced.  The deck over the equipment room was strengthened by adding a new six-inch reinforced concrete slab over the existing slab.  The existing equipment room roof was left in place.

The equipment room is now showing serious deterioration of the existing concrete in the ceiling walls and two columns.  In addition, the backside of the deep end wall of the swimming pool continues to leak.  The leaking appears to be along the entire length of the adjacent 50-foot pool wall gutter.

Staff contracted with Rowley to conduct an engineering feasibility study to determine the cause of the leak and perform a structural analysis on the equipment room.  The study indicated that the deterioration of the existing concrete in the ceiling, walls, and two columns in the equipment room, is due to the infiltration of water into the slab and columns which has caused the reinforcing steel to rust.  Due to the expansion of the rusting steel, the concrete has cracked.  The structure is not in danger of collapsing;  however small concrete debris may fall from the ceiling.  The equipment room is considered a required “hard hat area” by staff. 
Staff divided the repair project into the following three phases:

Phase 1  - 
Includes repairing the ceiling and two columns by chipping away or netting any loose debris to keep potential concrete from falling.  This phase will also include the replacement of all pipe hangers with stainless steel rods embedded into the slab that was added in 1994.  
Phase 2  - 
The second phase of the repair would replace the deep end wall pool gutter with a new modern gutter system.  The original gutters on the pool are much smaller than modern pool gutters and may be causing the water to infiltrate into the upper construction joint.

Phase 3 -
The cosmetic repair of the ceiling of the equipment room:  This proposed phase is scheduled 6 to 12 months after the new gutter system is installed.  The purpose of the delay would be to monitor water infiltration into the equipment room.  
The Engineering Division of the Public Works Department is in the process of soliciting bids from contractors for Phase 1, and construction is tentatively scheduled for October 2006.  This phase will not affect pool users.
Phase 2, the replacement of the pool gutters, is tentatively scheduled for March of 2007 (pending school class scheduling at Santa Barbara City College), with the cosmetic repair of the equipment room six months to a year later to ensure the gutter replacement eliminates the leak.
The cost for Phase 1 is estimated at $99,750; Phase 2 at $99,935; and Phase 3 at $55,065, bringing the total estimated cost of all three phases to $254,750.  All three estimates include design, construction management, and a 10% change order contingency.

Rowley specializes in aquatic engineering and is very familiar with the workings of the Los Baños Del Mar Pool.
The recommended Council actions will provide engineering service during the construction of Phase 1 in the amount of $10,250 and design services for Phase 2 in the amount of $27,980.
FUNDING

This project is funded by the Parks and Recreation Capital Improvement Fund.  There are sufficient funds to cover the cost of this project.

PREPARED BY:
John Schoof, Principal Civil Engineer/AZ/mj
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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