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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

September 26, 2006



TO:



Mayor and Councilmembers

FROM:


Waterfront Department

SUBJECT:

Clean Marina Certification
RECOMMENDATION:  

That Council receive a staff report on the Clean Marinas California program and certification of Santa Barbara Harbor as a “Clean Marina.”
DISCUSSION:

In 2002, City Council adopted a Clean Marina Program for the Waterfront Department, consolidating anti-pollution efforts into a comprehensive framework that keeps pace with environmental awareness, regulatory requirements and technological opportunity.  The goal of the City’s program is to achieve and maintain a clean harbor environment for people, aquatic life and seabirds.  The program includes six elements that are tracked (including annual Harbor Commission review) to ensure effectiveness: 

1. Facilities for Boaters


4. Pollution Prevention and Abatement Projects


2. Water Quality Monitoring

5. Education

3.  Best Management Practices

6. Compliance and Enforcement
In recent years, statewide efforts have been undertaken to establish standards for Clean Marina operations, to help enforce federal Clean Water Act requirements for minimizing non-source point pollution in harbors and marinas.  As a result, the marina industry, with support from the State Water Resources Control Board, the California Department of Boating and Waterways and the University of California’s Sea Grant Extension Program established a Clean Marinas California Program in 2004.  

The stated goal of the Clean Marinas California Program is to encourage California marinas—public and private—to use Best Management Practices (BMPs) to prevent or reduce pollution in coastal waters.   A program manual includes recommendations from other states’ Clean Marina Programs and recommendations specific to California harbors.  

An incentive for marinas to participate in the program is certification as a “California Clean Marina.”  To be certified, a marina must pass inspection by an independent, impartial team trained to review facilities, programs, practices and accommodations intended to protect coastal water quality.

California Clean Marina Program inspectors reviewed Santa Barbara Harbor operations on July 17, 2006.  The inspection included a “score sheet” review of 11 subject areas.  Following is a summary of critical items in each category reviewed (staff will include a PowerPoint review of these during its presentation).   
1. Emergencies

a. Updated Emergency Response Plan

b. Spill preparedness

c. Staff training for emergency procedures

d. Boater education for fire extinguishers and safe boat maintenance

2. Petroleum Containment

a. Oil Spill Prevention and Containment Plan
b. Oil absorbent pad program (Community Environmental Council)

c. Boater education

3. Topside Boat Maintenance and Cleaning

a. Enforce no-discharge rules

b. Boater education

i. Publications and signage

4. Underwater Boat Hull Cleaning

a. Recommend non-toxic, legal hull paints to boaters
b. Encourages use of environmentally friendly hull cleaning companies that use Best Management Practices. 

i.  Department accomplished this in two ways

1. Hosted a statewide workshop on “Alternative Anti-Fouling Bottom-Paint Strategies” in August 2004.

2. Implemented Best Practices Training for underwater hull cleaners in July 2005.  

5. Marina Operations

a.  Prohibits bicycles, motor scooters and motorbikes on the dock

b. Prohibits unattended open containers of paints and other maintenance supplies on the docks
c. Stores liquid marina supplies indoors or in covered containers

d. Uses absorbent pads to clean up liquid spills

6. Marina Debris
a. Requires immediate cleanup of chemical, pesticide fertilizer and soil spills
b. Requires that pets are not allowed to run unleashed in the marina

c. Supplies disposal bags for pet owners

d. Cleans parking lots using dry methods or methods in which wash water is recovered

e. Requires boaters to throw nothing illegal overboard
7. Sewage Discharge

a. Enforces regulations pertaining to illegal discharges

b. Provides user-friendly pump-out facilities

c. Provides boater education for proper use of pump-outs

8. Solid Waste

a. Keeps litter picked up

b. Places trash cans and dumpsters in convenient locations and covers them
c. Provides recycling containers

9. Liquid Waste

a. Maintains oil spill response plan and has containment/cleanup supplies available

b. Encourages boaters to use Household Hazardous Waste collection sites

c. Provides waste oil collection sites—accepts filters at these sites

10.  Fish Waste

a. Provides well-signed fish cleaning station with trash receptacles

b. Provides boater education on importance of disposing fish waste offshore

11.  Hazardous Materials

a. Has Hazardous Materials Management Plan
b. Has trained personnel who handle hazardous materials in proper management procedures and emergency response

c. Contracts with approved hazardous material hauler for periodic disposal

d. Stores hazardous material off the ground and covered
e. Provides spill control materials

f. Segregates hazardous material from non-hazardous materials
12.  Storm Water Runoff

a. Has Storm Water Management Plan
b. Prohibits vehicle washing & maintenance in marina parking lots

c. Provides signage at storm drain inlet discouraging illegal dumping

Overall, the City demonstrated 96% compliance in these categories (31% above the minimum required for certification) and became the 42nd marina statewide to earn distinction as a certified Clean Marina.  It joins Long Beach, Oceanside and Dana Point as the only large public harbors certified to date.  A flag designating the Clean Marina certification will soon fly at the Waterfront.  The certification is good for three years.
Deficient areas included:

· A lack of signage on storm drain inlets (curb cuts and street drains) around the harbor, indicating that these drains are for storm water only.   Staff has since placed several signs in these locations, indicating that dumping is illegal. 

· A lack of storage containers for recycling zinc anodes—sacrificial metal attached to boat rudders, propellers and propeller shafts, designed to corrode (and be replaced) before the equipment corrodes.  

· A provision in slip permit agreements prohibiting the use of detergents or emulsifiers on fuel spills.  The agreements will be amended to include this language.  
BUDGET/FINANCIAL INFORMATION

The Waterfront Department’s Clean Marina Program costs about $30,000 per year, absorbed in the Department’s annual operating budget.  The cost of the Clean Marinas California inspection and certification was $250.  This included the cost of a certificate and a Clean Marina flag, which the Department will fly at the Harbormaster’s Office.

CONCLUSION
Waterfront staff is honored by the Clean Marina certification.  The certification process, complimenting the Department’s Clean Marina Program, will help maintain focus on sources of harbor pollution.  It will also provide an excellent marketing tool for visitors to the Waterfront, sending a clear message regarding the City’s environmental awareness and priorities.  
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