 Attachment 1:  Fiscal Year 2006 Performance Highlights


	1.)  IMPROVED FINANCIAL MANAGEMENT

	Department
	Program
	Highlight

	Community Development
	Administration
	The Land Development Team costs and fees were analyzed and updated for accurate revenue projections to reach cost recovery goals.

	Community Development
	Redevelopment Agency
	Staff updated the Long Range Capital Improvement Program for the Redevelopment Agency.  This program will now use the same timeline as the City’s budget process.

	Finance
	Payroll
	100% of insurance billings were reconciled within 30 days of receipt from the company, resulting in the City receiving $47,000 in billing credits.  

	Parks and Recreation
	Creek Restoration and Water Quality Improvement
	$830,000 or 36% of $2.3 million in Measure B revenues were matched with grants making it possible to continue the implementation of an ambitious capital program.


	2.)  NEW REVENUE

	Department
	Program
	Highlight

	Finance
	Licenses and Permits
	742 unlicensed businesses were located through field inspections and research with the Franchise Tax Board and State Board of Equalization, generating an additional $72,334 in revenue.

	Parks and Recreation
	Chase Palm Park
	Rental revenue exceeded the budget by $20,000 from the Chase Palm Park Recreation Center and by $8,700 from Casa las Palmas.  

	Parks and Recreation
	Youth Activities
	Two new youth camps were implemented for winter and spring school breaks with attendance exceeding expectations.

	Parks and Recreation
	Community Services
	Facility reservations at community centers increased by 57% due to new marketing, re-opening of the Davis Center and reduction in fees.  

	Parks and Recreation
	Cultural Arts
	Grants and donations for the Summer Concerts Series rose by $3,345 or 17% from the previous year.  

	Police
	Nightlife Enforcement Team and Traffic
	Staff was awarded a $123,000 grant from California Office of Alcoholic Beverage Control and $286,716 DUI enforcement grant from the California Office of Traffic Safety.


	3.)  TRACKING NEEDS IDENTIFIED/SYSTEMS DEVELOPED

	Department
	Program
	Highlight

	Administrative Services
	Financial Information Systems
	The Data Warehouse was expanded to help employees access pay and benefit information online.  

	Finance
	Risk Management
	A new Learning Management System was implemented to track registration and employee attendance for occupational safety, LEAP, and computer training.

	Public Works
	Building Maintenance
	Staff finished populating a building asset management system to track assets in General Fund facilities.  

	Public Works
	Transportation and Drainage System Maintenance
	Staff developed annual plans and schedules to clean and inspect all City storm drains and repaint pavement striping and legends.


	4.)  COST REDUCTION

	Department
	Program
	Highlight

	Finance
	Risk Management
	Occupational injuries citywide declined by 30% over the previous two years with more staff making safety a top priority, reaching a 30-year low in claims reported.  

	Finance
	Revenue and Cash Management
	A new contract was awarded for investment custodial services, reducing costs by $3,000 per month.  

	Finance
	Workers Compensation
	The use of modified duty placements increased, reducing Temporary Total Disability (TTD) payments by $282,000.

	Parks and Recreation
	Golf 
	There were no reportable injuries from Golf Course staff over the past two years. 

	Public Works
	Engineering Services
	Engineering services costs were reduced to 15% of the total capital improvement project costs from 25% in FY 2004.

	Waterfront
	Property Management
	The costs to audit percentage rent leases was reduced by 18%.


	5.)  IMPROVED SERVICE TO PUBLIC

	Department
	Program
	Highlight

	Community Development
	Housing Development and Preservation
	Through density bonus, below-market rate financing, and other development incentives, staff assisted in the future development of 51 units of affordable housing.

	Fire
	Fire Prevention
	Staff determined the cause of 84% of fires investigated.

	Library
	Support Service and County Branches
	Due to targeted purchases and weeding of older materials, goals were exceeded to have 42% (Santa Barbara Library) and 39% (County Branches) of science and technology collections determined to be 7 years old or less. 

	Parks and Recreation
	Community Services
	Free services provided to the public for renters/homeowner’s assistance, tax preparation, health screening, food distribution, and other social services increased by 43% to 34,934 contacts.

	Parks and Recreation
	Sports
	250 scholarships with a value of $15,000 were provided to youth to participate in afterschool youth sports leagues.  

	Police
	Beat Coordinators
	Beat Coordinators worked on 107 community problem-solving projects with other City departments.  

	Police
	Traffic
	The number of injury traffic collisions declined by 27% from the most recent 3-year average.  

	Police
	Special Events
	Part One crimes during Summer Solstice, Old Spanish Days, and 4th of July events declined by 69% compared to the most recent 3-year average.

	Police
	Investigations
	Investigation cases cleared due to arrest, warrant, or referral increased by 45% over the previous two years to reach 29% of cases cleared.  


	6.)  PREVENTATIVE MAINTENANCE

	Department
	Program
	Highlight

	Parks and Recreation
	Golf
	90% of maintenance activities were completed, in accordance with Golf Division Maintenance Standards, utilizing daily job tasking and work schedules.

	Public Works
	Motor Pool
	99% of preventative maintenance services of the City’s motor pool was completed on schedule with manufacturer’s recommendations, resulting in 92% - 98% in-service time for sedans, fire pumpers, police interceptors, trucks, and loaders.

	Public Works
	Communication Systems
	Preventative maintenance of the Combined Communications Center was completed so that the Center was at 100% operational readiness and no outages were reported.

	Public Works
	Building Maintenance
	98% of preventative maintenance work orders for City facilities were completed by the due date.

	Public Works
	Water Distribution
	Goals for exercising water valves were exceeded by 13%, limiting the number of water main breaks.  


	7.)  PROJECT MANAGEMENT

	Department
	Program
	Highlight

	Airport
	Facilities Planning and Development
	Change orders for capital improvement projects at the Airport were limited to an average of 2% of the total value of awarded construction contracts.  

	Community Development
	Development and Environmental Review
	100% of major milestones were achieved for environmental and project review of City projects.  

	Parks and Recreation
	Grounds and Facilities Management
	Design and installation of an irrigation system at Stevens Park was completed on time and within budget.

	Public Works
	Engineering Services
	69% of budgeted capital program milestones were completed on schedule, reaching a record $36.9 million of completed construction projects.  

	Waterfront
	Facilities Design and Capital
	84% of minor capital projects at the Waterfront were completed within budget.


	8.)  ACCURACY

	Department
	Program
	Highlight

	Finance
	Payroll
	The biweekly employee payroll was processed accurately and timely 99.907% of the time.  

	Finance
	Revenue and Cash Management
	With the implementation of an automated daily deposit reconciliation system, general ledger accuracy improved so that no corrections were needed to the general ledger and departments received revenues in the correct accounts.     

	Public Works
	Downtown Parking
	99.8% of cash drawers at downtown parking kiosks were balanced at the end of each day.  

	Waterfront
	Parking Services
	Waterfront parking kiosks maintained a cash drawer accuracy rate of 99.92% based on information from each attendant-based parking lot.


	9.)  TIMELINESS OF SERVICE

	Department
	Program
	Highlight

	Administrative Services
	City Clerk’s Office
	100% of customer service requests were completed within 2 working days or by the requested deadline.

	Administrative Services
	Desktop Information Systems
	100% of critical out of service requests were resolved within one business day.  

	Administrative Services
	Human Resources
	With a significant increase in staff turnover, staff maintained a processing time of 43 working days for external recruitments.  

	Airport
	Airport Security
	100% of calls for service from Airport security checkpoints received a response from Security staff within 5 minutes.

	Airport
	Facilities Maintenance and Air Operations Area (AOA) Maintenance
	Adherence to the preventative maintenance schedule was a priority, as 98% of AOA work orders and 93% of facilities work orders were completed by the established target date.

	Community Development
	CDBG  – Housing Rehabilitation Loan Program
	Construction of single-family rehabilitations was completed within an average of 35 weeks, reducing the expected 52-week time frame.  

	Community Development
	Zoning and Enforcement
	99% of all Zoning Information Reports (ZIRs) were prepared within 1 day of request.  

	Community Development
	Building Inspection and Code Enforcement
	100% of all building inspections were completed on the day scheduled.

	Community Development
	Building Counter and Plan Review
	Staff exceeded or met the promised timelines for initial plan check reviews for each quarter.

	Finance
	Budget Management
	Staff completed 92% of all budget journal entries to record budget amendments within seven working days.

	Finance
	Purchasing
	Informal and formal requisitions to purchase orders were processed within 10 and 40 days, respectively, with higher purchasing authority limits that reduced the number of total requisitions.  

	Fire
	Operations
	While emergency call volume rose by 11.5%, staff maintained an average response time of four minutes or less.

	Fire
	Fire Operations, Aircraft Rescue, and Firefighting
	40 emergencies occurred on the aircraft operational area and 100% received a response within 3 minutes.  

	Finance
	Accounting Services
	100% of monthly bank statements were reconciled within 30 days, reflecting the highest rate in the past 3 years. 

	Parks and Recreation
	Forestry
	90% of service inspections requested were completed within 10 working days.

	Parks and Recreation
	Facilities and Registration Services
	97.4% of facility rental applications were processed while the customer is present.  

	Police
	Combined Communications Center
	9-1-1 calls for service were answered by dispatchers within an average of 3 seconds.  

	10.)  TIMELINESS OF SERVICE (continued)

	Department
	Program
	Highlight

	Police
	Investigations
	93% of investigation cases were completed within 90 days of assignment, up from 67% of cases completed within 90 days two years ago.  

	Public Works
	Land Development
	100% of building permit reviews met target response times at the Public Works Permit Counter.  

	Public Works
	Custodial
	100% of facility emergencies received a custodial response within one hour during normal business hours.

	Waterfront
	Financial Management
	Staff processed deposits and resolved 100% of errors within 3 working days, compared to 10 working days in the previous year.

	Waterfront
	Harbor Patrol
	Staff responded to 100% of in-harbor emergencies within five minutes.  


	11.)  EXCELLENCE IN PUBLIC OUTREACH AND MARKETING

	Department
	Program
	Highlight

	Airport
	Administration
	Based on City needs and input from Airport advisory groups, the Program Criteria Document for the Airline Terminal Expansion project was completed.  

	City Administrator’s Office
	City Television
	Staff maintained a 99.9% up-time for the Channel 18 broadcast system.  

	Community Development
	Community Development Block Grant (CDBG) and Human Services Administration
	Excellent staff support was provided to applicants for CDBG and Human Services funds, marked by funding decisions presented to Council without any appeals.

	Community Development
	Economic Development
	Quarterly Mayor’s Breakfasts were held with economic interests in the community to achieve a better understanding of business needs. 

	Community Development
	Building Counter and Plan Review
	Community meetings were held with the building, architecture, design, and development community to educate and receive feedback on the effectiveness of the Building and Safety Division.

	Fire
	Public Education
	52% of fire public education programs were conducted with high-risk individuals, including senior citizens, youth, and the Spanish-speaking community.

	Parks and Recreation
	Business Services
	A mid-winter Activity Brochure was published to reach new participants between publications of bi-annual Activity Guides.  

	Parks and Recreation
	Creeks Restoration and Water Quality Improvement
	215 watershed education presentations were completed, reaching 4,000 school age children. 

	Parks and Recreation
	Creeks Restoration and Water Quality Improvement
	The Citizen’s Guide to Santa Barbara Watersheds was published. Outreach campaigns were expanded with new year-round bus, TV, radio, and print advertising messages.   

	Parks and Recreation
	Recreation Administration
	Volunteer hours in Department programs rose by 17%.  

	Police
	Beat Coordinator
	Three Citizen Academies were conducted in English and Spanish for 57 participants to help the public learn more about police services and public safety issues.  

	12.)  INCREASED PARTICIPATION

	Department
	Program
	Highlight

	Library
	County Branches
	Circulation of books at the County Libraries has risen by 2% to 843,877 items checked out.

	Parks and Recreation
	Youth Activities
	Recreation Afterschool Program (RAP) registrations increased by 84% to 288 participants.  

	Parks and Recreation
	Teen Programs
	Teen program participation exceeded the annual target by 36%.  

	Parks and Recreation
	Aquatics
	Total aquatic registrations increased by 12% from the previous year.

	Police
	Community Services
	Over 950 youths participated in the Police Activities League and Campership Alliance.


	13.)  CUSTOMER SATISFACTION SURVEYS

	Department
	Program
	Highlight

	Community Development
	CDBG – Rental Housing  Mediation Task Force
	100% of surveyed respondents were very satisfied with the service provided by the Rental Housing Mediation Program.

	Fire
	Public Education
	100% of surveyed participants in the Community Emergency Response Team (CERT) Program reported improved disaster preparedness skills.

	Parks and Recreation
	Active Adults
	100% of survey respondents rated adult classes as “good” to “excellent”.  

	Parks and Recreation
	Grounds and Facilities
	95% of park users rated park quality as “good” or better.  

	Public Works
	Custodial Services
	Staff surveyed City facility representatives and received an 88% satisfaction rating on the cleanliness of City facilities.


	14.)  TRAINING FOR EMPLOYEES TO IMPROVE PERFORMANCE

	Department
	Program
	Highlight

	City Administrator
	City Administrator’s Office
	The Learning for Excellence and Achievement Program (LEAP) provided an average of 14 hours of LEAP training to each employee, related to internal topics, communication, customer service, supervisory skills, and leadership.  

	Finance
	Accounting Services
	A training workshop was conducted to help City employees understand their budget and how to analyze spending during the fiscal year.

	Fire
	Fire Operations
	With the completion of 20,793 hours of safety training and a goal to reduce injuries and lost time, the Fire Department continued to lower lost hours due to injury by 19%.  

	Police
	Records
	All non-probationary Records staff successfully completed the California Law Enforcement Telecommunication System (CLETS) Operator Training and Proficiency Exam.


	15.)  ENVIRONMENTAL LEADERSHIP

	Department
	Program
	Highlight

	Community Development
	Administration


	Staff developed and implemented a Green Building Incentive Program to encourage private development to plan for Leadership in Environmental Design (LEED) certification.

	Finance
	Accounting
	Staff published the Consolidated Annual Financial Reports (CAFR) electronically, reducing paper use and printing expenses.

	Parks and Recreation
	Forestry
	321 trees were planted, exceeding the target by 7%.    

	Police
	Chief’s Office
	The COMPSTAT Program was fully implemented and integrated with the City’s performance management program.

	Public Works
	Solid Waste
	Staff formed a School District Recycling Committee to implement recycling programs on school sites, resulting in an increase in recycling and a District cost savings of $10,000 per month.  

	Public Works
	Alternative Transportation
	An employee survey was conducted to determine transportation modes and interest in flexible schedules, resulting in a new citywide Flexwork Program in February 2006.

	Waterfront
	Marina Management
	The Waterfront Department received a Clean Marina certification, becoming one of only two public marinas in California certified.  


	16.)  ADHERENCE TO STATE/FEDERAL GUIDELINES

	Department
	Program
	Highlight

	Airport
	Certification and Operations
	No deficiencies were noted during the annual FAR Part 139 airport certification inspection conducted by the Federal Aviation Administration.

	Community Development
	CDBG and Human Services
	The Consolidated Annual Performance and Evaluation (CAPER), required by the Department of Housing and Urban Development (HUD), was submitted.  

	Fire
	Fire Prevention
	Mandated inspections for Hazardous Materials Facilities met and exceeded the prescribed schedules.

	Public Works
	Motor Pool
	100% of mandated annual inspections and certifications were completed for aerial equipment, youth buses, commercial vehicles, and smog inspections.  

	Public Works
	Water Treatment
	100% compliance was achieved with drinking water quality standards at the Cater Water Treatment Plant to adhere to California Department of Health Services requirements.  


	17.)  USE OF TECHNOLOGY

	Department
	Program
	Highlight

	Administrative Services
	Desktop Information Systems
	The City’s Intranet site was converted to a Microsoft Portal server for a more flexible and easily maintained system.  

	Finance
	Cashiering and Collections
	Electronic payment capability was established for payment of parking violations so that parking citation information is available on-line and can be paid via credit card.  

	Library
	Public Services
	Library Web site resources were expanded to include local book discussion groups.  

	Police
	Crime Lab
	Staff has submitted 100% of latent fingerprints to the Department of Justice within 1 working day, resulting in 22% of the searches yielding positive identifications.


	18.)  SPECIAL PROJECTS COMPLETED

	Department
	Program
	Highlight

	Fire
	Fire Prevention
	The Wildland Fire Benefit Assessment District was approved by residents in the Foothill and Extreme Foothill areas.  

	Parks and Recreation
	Creeks Restoration and Water Quality Improvement
	Significant progress was made on $6 million dollars of capital improvement projects, including completion of two storm water diversion facilities and the design of two large scale storm water management systems.  Construction of the Arroyo Burro Restoration project and the Westside Ultraviolet light treatment facility were also initiated.

	Parks and Recreation
	Golf
	Phase II of the Golf Course Safety Improvement Plan project was completed within budget.  

	Parks and Recreation
	Project Management Team
	The Louise Lowry Davis Center Renovation was completed $100,000 under budget.

	Parks and Recreation
	Project Management Team
	Ortega Park Improvements were completed on time and within budget.  

	Police
	Chief’s Office
	The Police Headquarters was remodeled with a new lobby and records area.  

	Public Works
	Water Capital
	The Sheffield Water Quality Project was completed in August 2006.

	Waterfront
	Facilities Design and Capital
	Interior dredging between the Breakwater and Marina 1 was completed on June 25, 2006 to improve navigability.
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