Attachment 2: 
Examples of Performance Objectives Not Met
	DEPARTMENT
	OBJECTIVE
	COMMENTS

	Administrative Services
	Ensure that City supervisors and managers complete 90% of employee performance evaluations on time.

	Supervisors and managers completed 86% of personnel evaluations for employees on time, approaching the 90% target.  Status reports are now being emailed to all supervisors and managers on a monthly basis to provide more frequent updates.

	Airport
	Achieve 75% on-time completion of Capital Improvement Program and Aviation Facilities Plan milestones.  
	56% of overall project milestones were completed on time.  While several major projects remained on schedule, other less important projects fell behind schedule.  Staff spent more time developing realistic milestones for key projects for the next annual plan.  

	Community Development
	Prepare for Council approval a package of Zoning Ordinance amendments that will clarify an assortment of existing regulations by March 2006.  
	This project was delayed due to working on a General Plan Amendment to include the area west of Santa Barbara in the City’s Sphere of Influence.

	Finance
	Complete infrastructure asset capitalization by June 30, 2006, as required by Governmental Accounting Standards Board (GASB) 34.
	While an infrastructure inventory was completed by the end of the fiscal year, the fixed asset inventory was not completed.  Staff estimates that the project will be finished in September 2006.

	Fire
	Maintain annual fire loss amount at or below average of previous 3 years.  
	With a target of maintaining fire loss at $1,086,113, the average of the previous three years, fire loss rose to $2,366,360.  We did not meet our fire loss target by a large margin.  Fire loss for the year was over double our 3 year previous average.  Due to causes largely beyond our control, with both accidental and arson causes contributing to this large dollar loss, this objective will continue to be difficult to meet.

	Library
	Maintain a circulation total of at least 770,000 items checked out from City libraries.
	After two years of steady increases in circulation, total library visits dropped by .5%.  Based on frequent comments from library users, staff attributes some of the decline to parking inconveniences and increased visibility of homeless persons in the libraries.  

	Parks and recreation
	Maintain 87,000 rounds of golf at the Santa Barbara Golf Course.
	For the second year, the ability to maintain 87,000 rounds of golf at the Golf Course was affected by a heavy rainy season.  

	Police
	Purchase and implement an integrated Records Management System (RMS).
	Several records tracking systems are in operation at the Police Department but records are not well integrated in all Department systems.  Staff is currently researching RMS systems and evaluating costs and funding sources to recommend a method to replace the current RMS.  

	Public works
	Achieve construction bid averages for the City’s Capital Program to be within 10% of preliminary construction cost estimates for work assigned to the Engineering Division.
	53% of construction contract awards were within 10% of the preliminary cost estimate.  Staff struggled to meet this objective with volatile construction commodities and job market.  

	Waterfront
	Process 90% of slip trades, transfers, liveaboard permits or wait-list assignments within ten working days of application completion or notice of acceptance (wait-list, liveaboard permits).
	While staff improved performance on this objective to reach an 85% timely processing rate, this objective was not achieved this year due to performance in July and August 2005.  During this time, staff moved to a new office location and received heavy visitor traffic at the marina.    


