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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

September 19, 2006

TO:



Mayor and Councilmembers

FROM:


Transportation Division, Public Works Department
SUBJECT:

Granada Garage Anacapa Street Access
RECOMMENDATION:

That Council authorize staff to eliminate on-street parking on the east side of the 1200 block of Anacapa Street and install a separate lane for ingress to and egress from the Granada Garage in addition to the existing two vehicle travel lanes.
EXECUTIVE SUMMARY:
 

During the construction of the Granada Garage, staff discovered an error in the construction documents which incorrectly showed Anacapa Street at a width of 38 feet.  The actual width of the street is 36 feet, which is not wide enough to allow for the installation of a right turn lane to enter and exit the Granada Garage, as well as maintain the on-street parking on the eastside of the street in front of the County Administration Building.  Seven options have been developed to provide a right turn lane into the Granada Garage which has been reviewed by various Boards and Commissions.  This report explains the various options and recommendations from each City advisory body.
DISCUSSION:

The striping plan shown in the construction drawings for the Granada Garage included a lane that ran the length of Anacapa Street, from Victoria Street to Anapamu Street, which enabled garage ingress to and egress from and provided a right turn at Anapamu Street.  The striping plan showed a street width of 38 feet, which included an 8-foot parking lane, two 10-foot through lanes, and a 10-foot right turn lane. During construction of the improvements on Anacapa Street, staff discovered an error in the construction drawings, and the lane configuration could not be accommodated since the street width was 36 feet, not the 38 feet that was shown on the striping plans.  Several constraints prevented the City from simply widening the street by two feet.  The constraints included on-street parking, landscaping, sidewalk width, and adequate turn radius into the garage. 
DESIGN OPTIONS:

Staff instructed Watry Design (Watry) and their sub-consulting engineers to review the Anacapa Street access and develop concept level design options at no cost to the City The design options were to cover the range of alternatives available for providing adequate access to the garage from Anacapa Street.  The design options were based on a vehicle queuing study performed as part of the design process.

The queuing study estimates that 90% of the time, only one car will be waiting to enter the garage and waiting within the structure, requiring no cars to be queued on Anacapa Street.  During the remaining 10% of the time, one car is predicted to be queued within the structure and two cars on Anacapa Street. The queuing analysis shows that a queuing lane is not necessary to accommodate cars entering the garage.  This was confirmed during Fiesta in which the garage was at 85 % occupancy during events at the Sunken Gardens and Anacapa Street did not have queuing issues.   The queuing study did not consider events at the Granada Theater, as these events are not reflective of typical demand and could be accommodated with operational adjustments.  For example, patrons could receive a parking permit with their theater ticket purchase and this could ease the speed of entry into the garage.  The queuing study also accounted for the fact that a second garage entrance exists from the paseo on Anapamu Street which can accommodate approximately eight cars. 
The following are seven options that have been under consideration. 
Option 1:
Relocate the curb on the garage side and install a lane on Anacapa Street, from Victoria Street to Anapamu Street.  This option would relocate the curb on the garage side two feet closer to the buildings.
Option 2:
Relocate the easterly curb adjacent to the County Administration building and install an entrance/exit lane on Anacapa Street, from Victoria Street to Anapamu Street.  This option would relocate the east curb on the County side two feet closer to the buildings.
Option 3:
Relocate the curbs on both sides of Anacapa Street (one foot on each side of the street) in order to install an entrance/exit lane on Anacapa Street, from Victoria Street to Anapamu Street.  
Option 4:
Eliminate the easterly on-street parking, relocate the curb four feet closer to the center of the street to create a landscaped parkway, and install an entrance/exit lane on Anacapa Street, from Victoria Street to Anapamu Street.  
Option 5:
Eliminate the easterly on-street parking and install an entrance/exit lane on Anacapa Street, from Victoria Street to Anapamu Street. 
Option 6: 
Create a right turn pocket adjacent to the Granada Garage.  This option would move the curb two feet closer to the garage for a distance of 55 feet just north of the entrance to the garage, and create a queuing pocket capable of holding two cars. 
Option 7:
Observe operations of the garage until after the completion of the Granada Theater at which time the Anapamu entrance will be available to the public. This will give the public the opportunity to become fully acquainted with the operation of the garage; staff will be able to review motorist behavior, queuing patterns, traffic safety, and impact on Anacapa Street.
COMMISSION/COMMITTEE CONSIDERATIONS
The Historic Landmarks Commission, Downtown Parking Committee, Transportation and Circulation Committee, and Planning Commission have reviewed the options and all agree that improved ingress to and egress from the garage is desirable, but did have different opinions on how to accomplish it. Their recommendations are summarized in the following chart.  The Downtown Parking Committee reviewed the options on two separate occasions for they were unclear as to what their initial option would accomplish.  At the first meeting the DPC recommended option 6, the installation of the right turn pocket.  At the second meeting, the DPC reviewed all the options and chose option 5, the removal of the parking on the east side of Anacapa Street.
Commission/Committee:     Option:  
        Recommendation:
  
 Time frame:

	Historic Landmarks Commission
	Option 6
	Implement right turn pocket, if necessary
	Wait and observe traffic flow

	Transportation and Circulation Committee
	Option 5
	Remove easterly on-street parking 
	Implement immediately

	Planning Commission
	Option 2
	Move easterly curb, parking remains if cost is not an issue.  If so, remove easterly on-street parking
	Implement immediately

	Downtown Parking Committee
	Option 5
	Remove easterly on-street parking 
	Implement immediately 


BUDGET/FINANCIAL INFORMATION:
 

The cost for implementing the options addressing access from Anacapa Street into the Granada Garage ranges from $0 to $238,000.  If Council selects an option that has cost implications, staff will identify funds within the Fiscal Year 2007 Downtown Parking  budget to facilitate any modifications that may be undertaken.
STAFF RECOMMENDATION:

After receiving input from the four advisory boards and further analysis of the options, staff has concluded that, in addition to taking no action at this time and reevaluating the Anacapa Street access once the Granada Theater has been completed, only two options are feasible:  Option 4 and Option 5.  Staff is recommending moving forward with Option 5, the removal of the on-street parking and restriping the street as a part of the current slurry seal project.
PREPARED BY:
Browning Allen, Transportation Manager/JS/ah
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator's Office
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