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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
November 14, 2006

TO:
Mayor and Councilmembers
FROM:
Housing and Redevelopment Division, Community Development Department
SUBJECT:
Plaza De La Guerra Infrastructure Design Status
RECOMMENDATION:  

That Council review and provide direction to staff regarding the initial Plaza de la Guerra infrastructure design concepts.
BACKGROUND
On October 26, 2004, Council directed staff to proceed with the conceptual design of infrastructure improvements in Plaza de la Guerra (Attachment 1). At that time, Council also directed the formation of a sub-committee to provide feedback to the project design team and to assist with facilitating the review of the conceptual design and communicate to their respective bodies and organizations, as appropriate. 

On January 27, 2005, the Agency Board appropriated $1,000,000 from the 2003A Bond Issue to fund the project design and construction. Sub-committee representatives were recruited and an initial meeting was held in May 2005. Attachment 2 lists the sub-committee representation and members. In January 2006, the sub-committee began developing an Infrastructure Improvements Design Intent Statement (Attachment 3) to guide the design process.

In March 2006, a Request for Proposal (RFP) was released to over 50 firms. Seven responses were received and following an interview process, the design team of Campbell and Campbell was selected. Since coming on board in May 2006, Campbell and Campbell have been steadfast in their efforts, meeting regularly with representatives from City Police, Fire, Public Works, Parks and Recreation and Community Development Departments.

DISCUSSION
Design Concepts

Adhering to Council’s direction on infrastructure improvements and to the scope of the RFP, Campbell and Campbell have developed several general design iterations for consideration at this initial stage (see Attachment 4). The three concepts may be characterized as follows:

Concept A involves repair or replacement of the existing hardscape with no change to the shapes and meets the basic outline of Council direction from October 2004.

Concept B involves the repair and replacement of the existing hardscape from Concept A, but also reflects a widening of both the sidewalk and roadway. This would result in a reduction of lawn area because parking and roadway widths would remain unchanged. The result would be a roadway clear width that meets the Fire Code standard and a sidewalk width that is more in accord with the City’s Pedestrian Master Plan Guidelines.

Concept C employs the sidewalk and roadway clear widths suggested in Concept B, but retains the easterly strip of lawn through removal of parking along that border. In order to retain the same number of parking spaces in the area, reconfiguration of parking along E. De la Guerra Street is suggested.

The design consultant will describe the concepts in more depth and detail during the staff presentation.  

When exhibited to the sub-committee on September 13, 2006, opinion and support for the various options was diverse.  Ultimately, general consensus was found with regard to the following:

· A focused parking analysis is recommended to ensure no net loss of parking.

· Open space areas should be respected.

· Centralized trash collection is a priority for the businesses between State Street and the Plaza’s loop road.

· Harmer Adobe re-use in some form would be more appropriate in a future phase.

· Improved connectivity between the Plaza and Casa de la Guerra should also extend to Storke Placita.
· Priority should be given to basic “fix-its” such as utility, hardscape and landscape improvements.

Staff seeks comment and direction from Council on the design concepts with specific reaction to:

· the initiation of a focused parking analysis to identify parking users in the loop road;

· the potential for encroachment into the Plaza lawn open space;
· the provision of a shared trash collection site to serve the businesses along the westerly portion of the Plaza;
· whether use of a reconstructed Harmer Adobe building shall be removed from inclusion in the project at this time, to be considered again in a future project;

· improved pedestrian connection between Storke Placita and the Plaza; and

· the priority of basic infrastructure improvements such as utility, hardscape and landscape improvements.

Next Steps

Our design consultants were contracted to develop two concepts: one utilizing the Harmer Adobe site in some infrastructure-related manner, and another design excluding use of the Harmer Adobe site. Dropping the adobe site from further consideration may reduce project expenditures to some degree or, allow more hours to be spent focusing on a single concept. An additional cost, approximately $4,000 - $5,000, would be associated with the focused parking analysis.

Following Council direction, staff will continue to refine the selected concept(s) and bring the design(s) forward for review by the Historic Landmarks Commission, Transportation and Circulation Committee and the Parks and Recreation Commission, as well as presentation to the Planning Commission and discussion with the general public.  Design and construction costs would be least for Concept A and may fall within the existing budget.  If design and construction of Concept B or C is pursued, additional funds may be necessary to complete the project.  Financial summaries will be provided in the staff presentation at the Council meeting.
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PREPARED BY:
David Gustafson, Assistant Community Development Director/Housing and Redevelopment Manager/MEA

SUBMITTED BY:
Paul Casey, Community Development Director

APPROVED BY:
City Administrator's Office
�








	REVIEWED BY:
	__________Finance
	__________Attorney
	

	
	Agenda Item No._________________ 



