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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT
AGENDA DATE:

January 9, 2007
TO:



Mayor and Councilmembers

FROM:


Engineering Division, Public Works Department   
SUBJECT:

Contract For Construction Of The Montecito Street Lighting Project, Milpas Street To Soledad Street
RECOMMENDATION:
That Council:
A. Waive minor bid irregularities, award and authorize the Public Works Director to execute a contract with Traffic Signal Maintenance, Incorporated, (TSM) in their low bid amount of $80,355, for construction of the Montecito Street Lighting Project, Milpas Street to Soledad Street, and authorize the Public Works Director to approve expenditures up to $12,000 to cover any cost increases that may result from contract change orders for extra work, and differences between estimated bid quantities and actual measured quantities for payment; and
B. Authorize the General Services Manager to issue a Purchase Order to Santa Barbara Electrical Design, Incorporated, in the amount of $6,000 for design services during construction, and $600 for extra services of Santa Barbara Electrical Design, Incorporated, that may result from necessary changes in the scope of work.
DISCUSSION:

BACKGROUND

During Fiscal Year 2006, a $109,150 Community Development Block Grant (CDBG) was awarded to the City Target Area Neighborhood Improvement Program for the design and installation of pedestrian level street lighting on Montecito Street, from Milpas Street to Soledad Street.  Subsequently, a $107,000 California Workforce Housing Incentive Grant was awarded for this project.  The installation of pedestrian level lighting will create a safer environment for residents that walk to the nearby Franklin Community Center, Eastside Library, and Scolari’s Market.  The project was unanimously supported by the Franklin Community Center Advisory Committee.  
PROJECT DESCRIPTION

The project consists of installing streetlights at the intersections of Montecito Street and Alisos, Voluntario, and Soledad Streets, and streetlights at the mid-way point of the 900, 1000, and 1100 blocks of Montecito Street.  Additionally, pedestrian streetlights will be installed in the 900, 1000, and 1100 blocks of Montecito Street with four pedestrian lights per block. 
CONTRACT BIDS

A total of three bids were received for the subject work, ranging as follows:
	          BIDDER
	          BID AMOUNT

	Traffic Signal Maintenance, Incorporated
Carpinteria
Tierra Contracting Corporation

Goleta


	         $  80,355
         $194,050

	JPL Electric

Ventura
	         $248,944


The low bid by TSM of $80,355 is an acceptable bid that is responsive to and meets the requirements of the bid specifications.  The change order funding recommendation of 15%, or $12,000, is typical for this type of work and size of project.

CONSTRUCTION PHASE CONTRACT SERVICES

Staff recommends that Council authorize the General Services manager to issue a Purchase Order to Santa Barbara Electrical Design in the amount of $6,000, with $600 for extra services, to provide engineering design services during construction, such as answering requests for information, material submittal reviews, and preparation of record drawings.  Santa Barbara Electrical Design was the designer of this project.
TOTAL PROJECT COST SUMMARY
	Design (by Contract & City staff) - Completed
	   $36,800

	Construction Contract 
	   $80,355

	Construction Change Order Allowance
	   $12,000

	Construction Management/Inspection by City Staff
	   $15,234

	Consultant Design Engineering Services During Construction 
	   $  6,600

	City Pre-purchase Light Poles and Light Fixtures - Completed
	   $68,919

	TOTAL
	  $219,908


        Note: Values shown in italics are an estimate pending actual project costs.
FUNDING
The average of the bids received was $174,449.67, which is $11,783.33 under the engineer’s estimate of $186,233.  The design cost of $36,800 brings the total project cost estimate to $219,908.
The following summarizes the expenditures recommended in his report:

CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Basic Contract
	Change Funds
	Total

	Traffic Signal Maintenance Incorporated
	                $80,355
	                  $12,000
	               $92,355

	Santa Barbara Electrical Design Incorporated
	                $  6,000
	                  $     600
	                 $ 6,600

	Total Recommended Authorization
	                $98,955


This project is funded by combining a HUD Community Development Block Grant, California Workforce Housing Incentive Grant, and Streetlight Installation Citywide Project funds.
PREPARED BY:

John Schoof, Principal Civil Engineer/RTR
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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