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CITY OF SANTA BARBARA


REDEVELOPMENT AGENCY AGENDA REPORT
AGENDA DATE:

January 9, 2007
TO:



Chair and Board Members

FROM:


Housing and Redevelopment Division, Community Development 





Department
SUBJECT:
Revised 
Professional Services Agreement For The RDA/MTD Mixed-Use Project – Planning Strategy And Feasibility Analysis
RECOMMENDATION:  That the Redevelopment Agency Board:

A. Authorize an increase, in an amount not to exceed $13,500, to Redevelopment Agency Agreement No. 458 with Urban Studio, for additional costs that may result from changes in the scope of work associated with the RDA/MTD Mixed-Use Project – Planning Strategy and Feasibility Analysis (Analysis);

B. Authorize the Executive Director to execute amended Redevelopment Agency Agreement No. 458 with Urban Studio for a total contract amount not to exceed $123,455 for preparation of the Analysis; and

C. Authorize the Executive Director to accept $20,900 from the Metropolitan Transit District (MTD), for their contribution to the Analysis, and deposit it into the 2003A Bond Account for the RDA/MTD Mixed-Use Project.
DISCUSSION:
On April 25, 2006, the Agency Board authorized the execution of Agreement No. 458 with Urban Studio, in an amount not to exceed $109,955 (which includes a 10% contingency), for preparation of the Analysis. At that time, their scope of work included identification and evaluation of various potential redevelopment scenarios for the project site, a 1.8-acre area in the 1000 Block of Chapala Street, comprised of two parcels owned by the Agency and the MTD. The scope of work also included evaluation of the most appropriate location for the MTD transit center, an assessment of the project site and surrounding area, and economic feasibility analyses for up to four conceptual mixed-use redevelopment scenarios on the project site.  
The analysis of the scenarios in the original scope of work is nearly complete. In the past two years, Agency staff has had numerous discussions with the owners of the adjacent Saks Fifth Avenue valet lot and the Greyhound Depot parcel and encouraged them to include their properties in the Analysis. Staff recently learned that the Leider Group, owner of the Greyhound Depot parcel, was considering participating in the project's planning process. After exploring this opportunity with the MTD and our consultant team, Staff determined that it is worthwhile to delay the final Analysis in order to expand the original scope of work to include the corner parcel.  

Therefore, Staff is requesting that Urban Studio’s scope of work be revised to add two additional scenarios that include the corner parcel into the larger redevelopment project.  The consultant team has estimated that the additional work will cost approximately $13,500. Staff had hoped that the Leider Group would contribute funds towards the expanded scope of work; however, it is likely that the extra cost will be paid by the Agency.  Staff is also requesting that the Agency accept $20,900 from the MTD, which represents their share of the cost of the Analysis under the original scope of work.

If this request is approved, Urban Studio will begin work on the additional scenarios immediately. We anticipate presenting the final Analysis at a joint Agency and MTD Board meeting in late February 2007.

FUNDING:

The Agency has sufficient funds available in the 2003A Bond Account for the project to provide additional funding for the expanded scope of work.
ATTACHMENT:
Change of Scope Addendum from Urban Studio
PREPARED BY:
David Gustafson, Assistant Community Development Director/Housing and Redevelopment Manager/RLB

SUBMITTED BY:
Paul Casey, Community Development Director

APPROVED BY:
City Administrator's Office
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