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CITY OF SANTA BARBARA


Council Agenda Report
AGENDA DATE:

January 23, 2007
TO:



Mayor and Council
FROM:


Engineering Division, Public Works Department
SUBJECT:

Presentation On Revised Construction Management Program In The Public Works Department
RECOMMENDATION:  That Council:
A. Receive a presentation from Public Works Department staff on the addition of three new positions to the Construction Management staff in the Public Works Department; and 

B. Adopt, by reading of title only, a Resolution of the Council of the City of Santa Barbara, Amending Resolution No. 06-055, the Position and Salary Control Resolution for Fiscal Year 2007, Affecting the Public Works Department, Effective January 20, 2007.

DISCUSSION:
Purpose

The purpose of this report is to recommend that Council add two Project Engineers and a Supervising Engineer position to the Public Works Department in order to reduce overall Capital Improvement Project costs and rely less on Professional Services Consultant contracts.
On January 9, 2007, the Finance Committee heard a presentation from staff on the revised Construction Management Program.  The Committee unanimously supported the recommendation to revise the Construction Management Program and add staff.
Construction Management
Over the past decade, increasing workload and project complexities have required using more consultant Construction Management (CM) services.  CM work outsourced to consultants has increased 50% in the last 10 years, such that they now perform 60% of the current workload.  Generally, City staffing is set for a lower base workload level and consultants have effectively been used to meet workload peaks.  It now appears that the Capital Program base level has increased to the point where it is more efficient to add City staff.  
In-house staff has a proven record of performing construction management at approximately two thirds of the cost of consultants, due to reduction in the duplication of effort and lower hourly costs.  Duplication of effort occurs when consultants are unable, or it is not appropriate, for them to make all construction management decisions.  Negotiations of change orders and interactions with residents and merchants are examples.  Staff typically attends all of the construction meetings and makes all decisions concerning fiscal impacts, construction issues, and public relations.  It also takes a significant staff effort to manage consultant contracts.

The projected annual Capital Improvement workload cost average is $34M over the next five years.  The proposed in-house staffing could manage an average annual $4.6M worth of projects over the current staff workload assignments.  Additional in-house managed projects would result in an estimated project savings of $230,850 each year, as compared to consultant managed projects.  Below is a summary of how the additional staffing can provide an annual cost savings of $230,850.
	Additional In-House Capital Projects
	Annual Staff Costs
	Consultant Costs
	Annual Project Cost Savings

	$4,600,000
	$461,700
	$692,550
	$230,850


Consultant usage would vary slightly each year, depending upon project workload.

Consultant services will continue to play a critical role for the City.  The additional staff will provide general project management, while consultants will supplement staff for specialized engineering services.  Examples of these specialized engineering services are geotechnical engineering, special structural engineering, data and electrical engineering, and special systems engineering.  The requested additional staffing will return consultant usage closer to historic construction management levels, and provide a better balance for City projects.  Consultants will continue to perform a significant amount of design and engineering services during construction.
BUDGET AND FINANCIAL INFORMATION:
The additional staff will be funded through a work order or billable system that charges the actual Capital Improvement projects, similar to consultants.  Projects are charged on a per hourly basis.  Every staff hour is accountable and hourly costs include all overhead.  Staff costs are lower than consultant costs.
At this time, no additional appropriations are needed, as the increased cost can be absorbed within the existing Public Works Department budget.  If additional appropriations are needed, staff will return to Council.
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John Schoof, Principal Civil Engineer/JH/mj
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Anthony J. Nisich, Public Works Director
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