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SANTA BARBARA SCHOOL DISTRICTS AND CITY OF SANTA BARBARA
Inventory of Sustainable Community Joint Efforts
Background:
At the last Joint Meeting on June 9, 2006, School Board and Council Members expressed interest in exploring potential opportunities for the Districts and the City to work together on sustainable community strategies.  To help prepare for this discussion, staff has compiled an inventory of joint efforts that have been completed or are in progress. 
This inventory should be considered “a work in progress.”  Our intent is to update this inventory as we learn more about what is actually taking place and as our joint efforts expand. 
The Inventory is organized into categories described as “urban themes” similar to the themes contained in the Urban Environmental Accords advocated by the United Nations.  The “urban themes” constitute the framework for the City’s Sustainable City Program formally established by the City Council in January, 2006.

Energy – Renewables, Efficiency and Climate Change
· The School District has an agreement with the City that allows them to refuel their vehicles at the City’s motor pool which is located near the District’s Maintenance and Operations Facility.  This agreement also gives the District access to biodiesel fuel for its diesel powered vehicles and will be expanded to give the District access to recycled motor oil for the servicing of its vehicles.
Waste Reduction – Composting, Recycling and Source Reduction
· School District Recycling Committee

Meets every 6 weeks.  Members include School Board and City Council Members, Superintendent Sarvis, school principals, teachers, students, custodial staff, City and County staff.  The Committee discusses ways to implement better recycling in the schools.  Examples of topics discussed at the meetings include:

· updates from schools on how their new and/or improved recycling programs are working;

· indoor and outdoor containers available for schools and how to order;

· recycling issues in the schools (apathy, students leaving campus for lunch, adequate signage); 

· What’s next?  Worm bins, zero waste events, etc.; and 
· Rewarding schools with a portion of the potential cost savings resulting from increased recycling and reduction of trash hauling services during summer months.

· Containers to Schools

Ongoing effort to supply schools with recycling containers.  Working closely with Bruce Chavez (Maintenance Supervisor for the SBSD) to coordinate ordering and distribution of containers (200 containers in place, 100 more arriving soon.  Purchase Order in place for continued ordering of supplies.  Many schools are set up with sufficient indoor recycling containers.  Next step:  outfit all school campuses with proper, efficient outdoor recycling containers.

· School Audits
City staff providing audit service to schools to determine recycling needs and efficient recycling infrastructure (i.e. container needs, collection from classrooms, lunch areas, communication between custodial staff and administration, encouragement that custodial staff be backbone of recycling program with assistance from students).

Urban Design – Green Buildings, Urban Planning and Livable Neighborhoods

· Joint use of sports fields and other facilities for community recreation and school programs.
Urban Nature – Parks, Habitat Restoration and Wildlife
· Less-toxic Pest Management

· Propane Flamer Torch
Parks has been working closely with Grounds Supervisor Reid Barnes developing ways to control weeds by use of flamers.

· Mulching

Parks has assisted in providing contact to City Schools to receive mulch from Santa Barbara County Mulch program. The benefits of mulch include: prevention of weed growth; reduction in water usage by minimizing evaporation; increases soil’s organic content; and provides beneficial plant nutrients.

· Controlling Varmints

Parks Staff has trained Bruce Chavez, Maintenance Supervisor and Reid Barnes Grounds Supervisor on how we control squirrels and rats employing mechanical means in a safe manner. 

· Education

Parks has invited School District staff to attend our weekly winter Horticultural training sessions beginning in mid February through March. These weekly meetings are very informative and are taught by professionals in our area.   

Transportation – Public Transportation, Clean Vehicles, Reducing Congestion
· A number of Safe Routes to Schools projects have been completed and others are being in planned or designed.
· The Sidewalk Missing Links Program is on-going and gives priority to missing links in the vicinity of school campuses.
Environmental Health – Toxics Reduction, Healthy Foods Systems & Clean Air
Water Resources – Water Access, Efficiency, Conservation, Waste Water Reduction, Storm Water and Urban Runoff Pollution Reduction
· Irrigation System Evaluations
The School Districts have participated in irrigation system evaluations and turf area audits coordinated by City staff over the past several years.

· High Efficiency Plumbing Retrofits

City staff has provided information to the Districts on incentives for low-flow toilets and waterless urinals available through our Commercial Rebate Program, and are encouraging participation in the program.
· Smart Irrigation Controllers 

City staff has initiated contact with District maintenance staff regarding assessment of appropriate locations for installation of “smart” irrigation controllers, which adjust irrigation schedules automatically based on real time weather data.  Controllers and installation would be available to the District at little or no cost.  

· Recycled Water Use

The following schools are served by the City’s Recycled Water System, displacing about 23 million gallons of potable water use annually:

· Santa Barbara Junior High School
· Santa Barbara High School
· Washington Elementary School
· Monroe Elementary School
· La Cumbre Middle School
· Adams Elementary School

· School District Use of City’s Truck Washing Facility

Recently the District asked for permission to use the City’s truck washing facility for the washing of tractors and mowing equipment.  This facility uses reclaimed water, and an in-ground clarifier to filter out oil, grease and debris prior to discharge of the used water into the sewer system. Black Gold empties and recycles materials collected through the washing process.  

Public Education
· Waste Reduction

· School Staff Presentations

Interactive presentations to administrative staff (teachers, instructional assistants, principals, office staff, etc.) in regards to proper recycling.  Presentations are available to any school upon request.  To date:  presentations made to La Colina Faculty Meeting, Santa Barbara Junior High School staff (teacher’s in-service day), Santa Barbara Junior High Teacher’s Aides, and the Harding Elementary School Environment Committee

· Meetings with Schools to Implement Better Recycling Practices 

City staff has met with the principal of La Colina Junior High, the vice-principal, custodial staff, and a teacher at Santa Barbara High School, and the principal of Santa Barbara Junior High to discuss ongoing recycling challenges.

· Santa Barbara High School DONS Day

Looking Good Santa Barbara (LGSB) and City staff provided a booth at this event promoting volunteering in the community by students.  Talked to hundreds of students about recycling and neighborhood clean-up opportunities.

· Santa Barbara High School Virtual Enterprise Class

This class operates as a business.  The class has decided to make recycling their business focus this school year.  City staff and LGSB are working together to help the class in reaching their goals (to run an eco-friendly business, and, to increase recycling at the school).

· Classroom Presentations

City staff is working with schools to develop in-classroom presentations to be delivered to K-12 audiences.
· Water Resources

· Water Conservation Classroom Presentations – 2006
97 Presentations, 



~2,600 students, 



14 schools visited (all public elementary schools, La Colina and SB Jr. High)
· Wastewater Treatment Plant Tours


14 Tours


~400 students


6 schools (elementary & college)

· Creek and Water Quality Education Classroom Presentations – 2006

68 Presentations


~1,700 students


14 schools visited (all public elementary)

· Sustainable/Conservation Education Classroom Presentations – 2006

9 presentations


~ 280 students


1 school, 4 camps.

· Water Awareness Month – High School Video Contest

Each year since 2000, one or more of the District’s High Schools have participated.  Awards presented for best videos.
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