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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

February 27, 2007
TO:



Mayor and Councilmembers
FROM:


Water Resources Division, Public Works Department
SUBJECT:

Lauro Dam Seismic Retrofit Agreement Ratification
RECOMMENDATION:    That Council:

A. Adopt, by reading of title only, a Resolution of the Council of the City of Santa Barbara Ratifying Federal Contract No. 05-WC-20-2923, Providing for the Repayment of Funds Expended for the Federally Performed Safety of Dams Act Modification Program at Lauro Dam and Reservoir; and 
B. Authorize the Public Works Director to negotiate and execute an allocation agreement among the Cachuma Operation and Maintenance Board (COMB) and its Member Units providing for the payment of costs associated with said Modification Program to be paid solely by the South Coast Member Units of COMB, with cost shares for such South Coast Member Units to be calculated in accordance with the provisions of the COMB Joint Powers Agreement.   
DISCUSSION:
Lauro Dam is adjacent to the Cater Water Treatment Plant on San Roque Road and is part of the Cachuma Project.  The dam forms Lauro Reservoir, which is used to convey water from Lake Cachuma to the plant.  The dam is undergoing a seismic retrofit pursuant to Federal Contract No. 05-WC-20-2923 between the Federal government and COMB, of which the City is a member.  The contract was executed by COMB in March 2006 and most of the work has been completed.  The current estimate of the total project cost is approximately $7,000,000.  COMB’s share of project costs is 15%, or approximately $1,050,000, with the balance of the project cost to be paid by the Federal government.  Based on the above, the City’s cost share is not expected to exceed $400,000 and would be repaid over a 25-year period through the COMB budget process.
Improvement District No. 1 of the Santa Ynez River Water Conservation District (ID #1) is a COMB Member Unit and has requested ratification of the contract by the COMB Member Units to conform with an interpretation of the COMB Joint Powers Agreement that would require such ratification to the extent it exceeds $1,000,000.  Even though the actual cost might not exceed this amount, the recommended Resolution provides such ratification just in case.  The recommended allocation agreement provides for the costs of the seismic retrofit project to be paid entirely by the South Coast Cachuma Member Units.  It has been prepared at the request of ID #1 and with the concurrence of the managers of the South Coast Cachuma Member Units.

The retrofit is an important safety improvement and the costs have been anticipated in the Water Fund budget planning process.  ID #1 does not benefit from operation of the reservoir and it is appropriate that the remaining COMB members bear the cost of the retrofit.  The Water Commission reviewed this matter on February 12, 2007, and voted unanimously to concur.

PREPARED BY:
Steve Mack, Water Resources Manager/BF/mh
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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